Constitution of “Global Research & Consulting Group, University of Toronto
Chapter”

1. Article One — Name and Purpose

3.

1.1. The official name of the recognized student group is “Global Research & Consulting
Group, University of Toronto Chapter”

1.2. The official acronym or abbreviation of the group is “GRC Toronto”, or “GRC”

1.3. The purpose, objectives, mission and/or mandate of the organization is to GRC is
outlined below:

1.3.1. 501c3 nonprofit with the mission of helping global NGOs and social impact
startups achieve their goals while simultaneously empowering students to give back
to the global community. Our philosophy is to attract talented, ambitious students
who are passionate about social impact and give them the necessary tools and
training to make a positive impact around the world.

1.3.2. (1) Our mission is to help social impact-oriented organizations solve their most
challenging problems.

1.3.3. (2) Our goal is to develop the next generation of entrepreneurial, socially minded
leaders.

1.3.4. (3) Our organization is founded on an idea of collaboration, not competition.

1.3.5. (4) Our aspiration is to continuously innovate, and act as a leading student
organization globally.

1.3.6. (5) GRC is designed to be a democratic and transparent organization.

Article Two — Membership and Membership Fee

2.1. The group shall maintain a list of group members.

2.2. Voting membership is open to all registered students of the University of Toronto.

2.3. Voting membership is open only to registered students of the University of Toronto.

2.4. Non-voting membership is open to University of Toronto staff, faculty, alumni, and to
persons from outside the University. Unless otherwise stated, non-voting members do
not hold any rights awarded to voting members.

2.5. The membership fee will be $0 per year, with a fixed annual fee of approximately $300
sent to our global body.

Article Three — Rights of Members

3.1. All members may apply for a full refund of their membership fee within one (1) month
of becoming a member.

3.2. All voting members have a right to attend all general meetings of members.

3.3. All voting members have a right to cast votes at all general meetings of members.

3.4. All voting members have a right to stand for election unless otherwise stated in this
document.

3.5. All voting members have a right to cast votes in all group elections and referenda.

3.6. All voting members have a right to propose and vote on amendments to this constitution.



4.

5.

3.7.

The rights prescribed in Article Three are not awarded to non-voting members as
described in Article Two.

Article Four - Executive Committee

4.1.

4.2.
4.3.

44.

4.5.

4.6.

4.7.

The term for all positions on the Executive Committee shall be from May 1st to April
30th.

The Executive Committee shall be comprised of nine (9) voting members.

All voting members of the Executive Committee must be currently registered students of
the University of Toronto.

Non-voting members may hold only non-voting positions on the Executive Committee.
The maximum amount of non-voting positions on the Executive Committee shall be one
(1) position or ten per cent (10%) of the positions on the Executive Committee,
whichever is greatest.

Persons holding non-voting positions on the Executive Committee cannot serve as an
officer, financial authority, signing authority, primary contact, or secondary contact.

No person may serve as a financial authority or signing authority for the group if they
are currently serving as a financial authority or signing authority for another recognized
student group at the University of Toronto.

Article Five - Executive Committee Composition and Duties

5.1

5.2.

5.3.

The Presidents shall:

5.1.1. Beeligible to cast votes at meetings of the Executive Committee,

5.1.2. Oversee the operations, management, and success of the group,

5.1.3. Serve as spokesperson for the group,

5.1.4. Hold signing and financial authority along with the Treasurer for financial
purposes,

5.1.5. Preside over meetings of the Executive Committee and/or members,

5.1.6. Ensure a transition of office from one year to the next.

The VP of Project Development shall:

5.2.1. Beeligible to cast votes at meetings of the Executive Committee,

5.2.2. Host training workshops as necessary,

5.2.3. Ensure Project Leads are on track to meet client deadlines,

5.2.4. Responsible for building the GRC slide deck,

5.2.5. Oversee development of reports, including reviewing and editing, acting as an
advisor,

5.2.6. Attend several project team meetings,

5.2.7. Ensure quality is in line with client expectations and the GRC standard, along
with maintaining timelines agreed upon with clients.

The VP of Finance shall:

5.3.1. Be eligible to cast votes at meetings of the Executive Committee,

5.3.2. Source funding to support the activities of all other departments within the GRC,

5.3.3. Record all financial transactions of the group,

5.3.4. Hold signing and financial authority along with the President,

5.3.5. Maintain a budget of income and expenses,



5.3.6. Apply for grants throughout the school year to fund events,
5.3.7. Source financial sponsorships from corporations.
5.4. The VP of Events shall:
5.4.1. Be eligible to cast votes at meetings of the Executive Committee,
5.4.2. Plan and execute yearly external events with the wider UofT community,
5.4.3. Develop timelines to ensure event execution is timely and successful.
5.5. The VP of Corporate Relations shall:
5.5.1. Be eligible to cast votes at meetings of the Executive Committee,
5.5.2. Source clients, judges, and company representatives for our external events,
5.5.3. Source clients to engage with our project development team,
5.5.4. Source non-monetary sponsorships for the Events team,
5.5.5. Develop connections within our alumni network.
5.6. The VP of Insights shall:
5.6.1. Beeligible to cast votes at meetings of the Executive Committee,
5.6.2. Hold trainings with writing team to develop their skillsets,
5.6.3. Write articles to be posted on the club’s website.
5.7. The VP of Internal Affairs shall:
5.7.1. Beeligible to cast votes at meetings of the Executive Committee,
5.7.2. Plan, budget, and execute all internal socials,
5.7.3. Plan, budget, and execute all fundraisers,
5.7.4. Plan and maintain our internal mentorship program, matching current members
with senior alumni that were in the club in the past.
5.8. The VP of Marketing shall;
5.8.1. Beeligible to cast votes at meetings of the Executive Committee,
5.8.2. Maintain all of GRC’s social media channels to represent the clubs goals, events,
and successes throughout the academic year,
5.8.3. Develop and maintain the club’s branding package.

Any member of the club who commits an act negatively affecting the interests of the club
and its members, including non-disclosure of a significant or continuing conflict of interest,
or the unapproved distribution of GRC branded materials or documents, may be given notice
of removal. Following notice to executive members and the member up for removal, the
member up for removal shall have the right to defend their actions prior to the vote, and be
provided an opportunity to do so. A vote will be held at an executive meeting no earlier than
one week after notice to the member up for removal, and a two-thirds majority vote of the
current executives present in favor of removal is required.

The member will be removed from the club’s membership and will lose any privileges
associated with being a member of the club.

Executive members are subject to the same termination or impeachment process and, as
determined by the vote, may lose their executive position along with their membership to the
group. If such a course of action is followed, a replacement member to fill the vacant
executive position may be appointed by the remaining executives.



6. Article Six — Elections

7.

6.1.

6.2.

6.3.

6.4.
6.5.

6.6.

6.7.

All voting positions on the Executive Committee shall be filled through an annual
election.

All voting group members shall be eligible to seek nomination to and cast a ballot for
each voting position.

All non-voting group members shall be eligible to seek nomination only for non-voting
positions on the Executive Committee.

Non-voting group members shall not be eligible to cast a ballot for any elected position.
The nominee winning the plurality of votes cast in the election for each position shall be
deemed the winner.

On the condition that multiple candidates are to be elected for a single position, the
nominees winning the largest share of the votes cast shall be deemed the winners until
all positions are filled.

The elections must be held in a nonbiased manner. No individual who is seeking election
may participate in planning or administering the election.

Article Seven — Finances

7.1.
7.2.

7.3.

7.4.
7.5.

7.6.

7.7.
7.8.

7.9.

The VP of Finance shall keep an active record of income and expenses.

The VP of Finance shall present the group’s updates on the group’s financial position at
annual general meetings.

The Executive Committee must approve all expenditures over $100.00 through a
majority vote at a meeting of the Executive Committee.

The group may not engage in activities that are essentially commercial in nature.

The group will not have as a major activity a function that makes it an on-campus
chapter of a commercial organization.

The group will not provide services and goods at a profit when that profit is used for
purposes other than those of the group.

The group will not pay salaries to any of its officers.

The VP of Finance shall keep records of all income and expenses in a designated
tracking form accessible to the entirety of the executive committee. The VP of Finance
shall be the primary account holder for any bank account under the name of the Global
Research and Consulting Group Toronto, as well as present the group’s financial health
at any meeting where it is requested to a minimum of once (1) per academic year. The
VP of Finance shall also conduct an unofficial monthly audit on the account, and provide
the report to a member of the GRC Toronto who is considered a Vice President or above
to conduct a separate unofficial audit.

Other “Account Holders” will be provided access to any bank account created in the
name of the Global Research and Consulting Group Toronto, and are able to be in
possession of an access/debit card. These additional “Account Holders”, which shall be
limited to GRC Toronto Presidents, VP of Events, VP of Internal Affairs and any future
VPs of Finance, are able to authorize transactions, access online banking, and view
account balances. These members, with the exception of any individual currently
holding one of these positions transitioning into another mentioned position, will be



7.10.

removed from the account following the end of the academic year, relinquishing their
access/debit card and ceasing any actions regarding any bank account.

The intended purpose of any community bank account formed under the name of
the Global Research and Consulting Group Toronto is to provide ease of use and
credibility to any expenditures necessary for the benefit of the club. For this reason, the
group’s executive or members may not engage in activities that are essentially
commercial in nature. This is not intended to preclude the collection of membership fees
to cover the expenses of the group, or of charges for specific activities, programs or
events, or to prohibit groups from engaging in legitimate fundraising. However, the
group will not have as a major activity a function that makes it an on-campus part of a
commercial organization, will not provide services and goods at a profit when that profit
is used for purposes other than those of the organization, and will not pay salaries to
some or all of its officers.

8. Article Eight — Meetings

9.

8.1.

8.2.

8.3.

The Executive Committee shall meet monthly. The quorum for Executive Committee
meetings shall be 50%-+1 of the voting members of the Executive Committee.

The group shall hold general meetings at least twice per year to provide the general
membership an opportunity to review the group’s annual activity plan, financial health,
and propose or vote on constitutional amendments.

The Executive Committee must announce the date of a general meeting to the general
membership at least two (2) weeks prior to the date of the meeting.

Article Nine - Termination of Membership

9.1.

9.2.

9.3.

9.4.

9.5.

9.6.

9.7.

9.8.

The Executive Committee may revoke the membership of any member of the club who
commits an act negatively affecting the interests of the club and its members, including
non-disclosure of a significant or continuing conflict of interest.

A vote to revoke membership must be held at a meeting of the Executive Committee.
A two-thirds majority of the Executive Committee is required to approve any motion to
revoke membership.

Any member facing removal shall have the right to appeal the decision of the Executive
Committee to the general membership.

In the case of an appeal, a simple majority vote at a meeting of the general membership
shall be required to sustain the revocation of membership.

Following a termination of membership, the member will be removed from the club’s
membership and will lose any privileges associated with being a member of the club.
Executive Committee members are subject to the same termination of membership
process as general members.

Where removal of an executive member from office and/or termination of membership
in the club is decided by a subgroup of the organization, the person facing removal from
office and/or termination of membership should be able to make an appeal to a second
subgroup (e.g. appeals committee), separate in interest and membership from the first
subgroup, and/or the broader membership.



10. Article Ten — Amendments

10.1. All constitutional amendments shall require a 2/3 majority vote to be passed at a
general meeting.

10.2. All voting members may propose and vote on amendments to the constitution.

10.3. The Executive Committee shall submit the revised constitution to staff in the
Division of Student Life at the University of Toronto within two (2) weeks.

10.4. Amendments to the constitution shall take effect only once the revised

constitution has been approved by staff in the Division of Student Life at the University
of Toronto.



