
UTMSU Campus Gr​QQoup Constitution Template - 

Article I: Campus Group Name  

Group name: UTM Healing Hearts Initiative  
Abbreviation: UTM HHI  

Article II: Purpose  
The main purpose of this club is to spread positivity across different organizations, including 
hospitals, nursing homes, retirement homes, etc., and UTM overall, amongst the students. With 
great confidence, this club aims to provide valuable opportunities and contribute to the overall 
campus culture. As students work together as a community, we strive to achieve our goal by 
hosting events by which students may create handmade items, such as dental/medical kits, 
christmas care packages,  etc., to be mailed to organizations, across borders. Additionally, we 
will run workshops at UTM for students to promote positivity and healing. These workshops will 
include mindfulness and meditation (for managing stress), yoga/ stretching (for relaxation/ 
tension release), art therapy, and more! Coming together as a community is important to our 
club’s beliefs and mission: “Uplifting Spirits, One Heart at a Time”.  

Article III: Membership  

Membership is open to all UTMSU members (UTM undergraduate students). Community 
members and alumni may be offered associate membership, which grants the ability to 
participate in all matters of the group except voting in elections and general meetings, and/or 
becoming an executive. Associate members do not have voting rights or candidacy rights.  

Membership to the group is open to all University of Toronto members (students, staff, faculty, 
and alumni). However, full rights to run, nominate, and vote in elections and constitutional 
amendments are reserved for UTMSU members. Non-U of T members are allowed to join the 
group but do not hold these rights. Members must register with a designated executive by 
submitting their full name and a valid email address.  

The membership fee will be $0 per year.  

Group’s elections are open to ALL UTMSU students.  

Article IV: Executives  
List all the executive titles and outline the duties of each. This list must include at least three 
executives, including one position responsible for controlling the funds and cash flow. The 
campus group outlines the executive positions and roles that comprise the group’s 
executive council. Every group must have these, or equivalent, roles:  



The President shall: 
• Oversee the operations, management, and success of the 
group. • Be the spokesperson for the group.  
• Hold signing officer authority along with the Treasurer for financial purposes. 
• Preside overboard meetings as well as general meetings.  
• Ensure transition of office to the future Executives  

The Secretary shall:  
• Make a list of all registered members.  
• Maintain the web sites and member contact list.  
• Record notes and motions for meetings.  
• Notify all members of meetings.  
• Handle official correspondence of the organization.  

The Treasurer shall:  
• Record all financial transactions of the group.  
• Hold signing officer authority along with the President for financial purposes. 
• Maintain a budget of income and expenses along with receipts.  
• Advise members on the financial position of the group.  
• Prepare an annual budget for the group as well as budgets for specific 
events. • Submit bi-annual audit to UTMSU.  

The Sponsorship Director shall:  
• Research potential sponsors whose values align with the club’s mission. 
• Maintaining a strong relationship with potential sponsors.  
• Negotiate terms and conditions of a sponsorship agreement, ensuring mutual benefits. 
• Work with the marketing team to highlight sponsor contributions.  
• Maintain a list and accurate records of all sponsors/sponsorship agreements.  

The Events Director shall:  
• Plan and coordinate events that align with the club’s mission.  
• Document all goals, objectives, and execution of each event.  
• Communicate with the president(s) to book any necessary spaces on campus. 
• Work with the sponsorship director to secure events of sponsors / partners. • 
Manage event registration processes, i.e. RSVPs, google forms, attendees.  

The Social Media Director shall:  



• Oversee the creation and posting of content on social media platforms. • 
Monitoring and engaging with the organization’s audience on social media. • Work 
closely with Events Director / Sponsorship Director to design accurate posts. 
• Keeping up with latest trends in social media marketing strategies.  
• Communicate with president(s) to ensure the post accurately represents the event/promotion.  

The photographer and content creator shall:  
• Work closely with the event director to understand key moments that need to 
be captured.  

• Ensure timely delivery of photos and videos after events.  
• Collaborate with the social media team to provide content for posts, stories, and 
other visual platforms  
• Attend all major club events and activities to document them through high-quality 
photos.  
• Select the best photos and videos to represent the club’s activities, ensuring they align with the 
club's branding.  

Article V: Meetings  

A) Annual General Meetings (AGMs):  

The group shall hold general meetings at least twice per year, i.e. once per academic term.  

The Executive Committee will announce these dates two (2) weeks prior to holding the 
meetings. These meetings are intended to go over the group’s annual activity plan, financial 
health and propose or vote on constitutional amendments, if any. Motions will require 2/3 
majority of registered members in attendance for a vote to be cast. The motion with the most 
votes will be passed.  

b) Executive Meetings:  

The executive committee shall meet on a monthly basis where date and times are to be set by 
an executive. The quorum of executive meetings shall be 50%+1 of executives.  

Article VI: Elections  
Campus Groups must follow set election dates and procedures, including the procedure of 
nomination, majority vote and eligibility of vote. Students may create additional positions in 
September particularly for first-year students in an effort to encourage first-year student 
involvement. If election procedures are deemed to be unfair by reasonable standards by the 



Clubs Committee or the Academic Societies Affairs Committee, these results will be subject to a 
petition by a member and re-election will be held under the supervision of the UTMSU Campus 
Groups Coordinator.  

Election Procedures: 
● All registered groups must hold an election in the Winter Semester, following the timeline 

set by the UTMSU  
● A Chief Returning Officer (CRO) must be appointed to supervise the elections. The CRO 

must be an unbiased third party to the election, and must be approved by the outgoing 
executives and the Campus Groups Coordinator. The CRO must not be running for a 
position on the incoming executive team.  

● Elections must open to all interested candidates who are UTMSU registered members of 
the group.  

● In the event of a tie, a second voting must occur where general members and/or UTM 
students must vote for one of the individuals included within the tie.  

Election Timeline  
● Advertising Period: Advertising for elections is required and is to take place for a minimum 

of one week. Mass emails should be sent to all UTMSU registered members of the group  
● Nomination Period: All members who are interested in running for an executive position 

are able to self-nominate during this time. This will be overseen and managed by the 
CRO.  

● All Candidates Meeting: A meeting with all the candidates must be held to go over the 
elections rules. This meeting is mandatory for all future candidates, and if unable to 
attend, they must send a representative.  

● Campaign Period: During this time, candidates are able to campaign themselves to the 
Campus Groups’s membership.  

● Voting Period: Registered UTMSU members will be able to vote for their incoming 
executives during this time. The CRO will organize the voting platform.  

Election Policies  
Any complaints that arise during the course of elections, or as a result of elections must be 
brought to the attention of the Campus Groups Coordinator in a written format within 72 hours of 
the election.  

The Clubs Committee and ASAC withhold the right to nullify any group’s election results if 
evidence of gross misconduct has been found in the operation of the election.  

Non-occurrence of elections will result in the immediate effect of cancellation of a group's status. 
Non-submission of election results will result in later loss of group recognition status through the 
Club's Committee or ASAC. If undemocratic election procedures are suspected, the election 
results or even the group status may be put forward to the Clubs Committee/ASAC by the VP 
Campus Life or VP University Affairs.  



Article VII: Removal from office  
Removal from office can occur at any time by notice from the UTMSU in case of Harassment, 
Sexual Harassment and Discrimation (refer to UTMSU’s Procedural Policies). The UTMSU will 
conduct an investigation and notify the individual of sanctions. Such sanctions could be but 
aren’t limited to:  

- Permanent/Temporary ban from campus group activities  
- Mandatory consent/Anti-oppression trainings  
- Permanent/Temporary ban from UTMSU spaces  
- Permanent/Temporary ban from campus group events  

If you need to file a formal complaint with the UTMSU, please send a written notice to the 
Campus Groups Coordinator.  

Removal from office can occur at any time from the campus group’s Executive Committee vote. 
However, such a process must be outlined in the constitution and made available to executive 
members in a complete accessible manner.  

General member removal procedure:  

Notice of Removal:  

A general member may be removed for failing to fulfill their duties or engaging in conduct 
contrary to the group's values. A formal notice of removal will be issued by the Executive 
Committee.  

Voting Process:  

A vote on the removal of a general member will occur during an Executive Meeting. A 2/3 
majority of executives present is required to approve the removal.  

Appeal Process:  

The removed general member may appeal the decision in writing to the Executive Committee 
within 7 days. The appeal will be reviewed, and a final decision will be communicated within 14 
days.  

Final Vote Process:  
The final vote on the removal, considering any appeals, will take place at a subsequent 
Executive Meeting. A 2/3 majority of executives present is required for the removal to be 
finalized.  

Executive Member Removal Procedure:  

Notice of Removal:  
An executive member may be removed for failing to fulfill their duties or engaging in conduct 



contrary to the group's values. A formal notice of removal will be issued by the Executive 
Committee.  

Voting Process:  
A vote on the removal of an executive member will occur during an Executive Meeting. A 2/3 
majority of executives present is required to approve the removal. 
Appeal Process:  
The removed executive may appeal the decision in writing to the Executive Committee within 7 
days. The appeal will be reviewed, and a final decision will be communicated within 14 days.  

Final Vote Process:  
The final vote on the removal, considering any appeals, will take place at a subsequent 
Executive Meeting. A 2/3 majority of executives present is required for the removal to be 
finalized.  

In case of a campus group member being removed from office, a by-election will be held if 
necessary, according to the election rules as previously described under “Elections Procedures”.  

Article VIII: Amendments to the Constitution  

The constitution may be amended only by UTMSU members and CSE. All amendments must be 
approved by the group's membership via General Meetings and must be approved by UTMSU 
and CSE before becoming formalized. 


