
The Constitution of the University of Toronto at Mississauga 
Athletic Council 

Article 1 – The Inauguration  

It is hereby established that the organization formerly known as the Erindale College Athletic 
and Recreation Association (E.C.A.R.A.) is recognized as the University of Toronto Mississauga 
Athletic Council (U.T.M.A.C.). The name “University of Toronto Mississauga Athletic Council” 
shall continue to serve as the official title of the organization. This Constitution, originally 
adopted for the 2000–2001 academic term, is hereby consolidated and amended as of the 2026 
academic year and shall remain in effect thereafter, subject to amendments made in accordance 
with this Constitution.  

Article 2 – The Mission  

To act on behalf of its members in partnership with Recreation, Athletics & Wellness (formerly 
the Centre for Physical Education) at the University of Toronto Mississauga in the delivery and 
enhancement of diverse athletic and recreational programs, encouraging the broadest possible 
participation, engagement, and enjoyment.  

To promote active participation in recreation, general fitness, and athletic excellence among its 
members, contributing to a well-rounded, balanced, and integrated university experience.  

To uphold and promote principles of fair play, equity, and inclusion, respecting the rights, needs, 
and values of all members of the University of Toronto Mississauga community.  

To support Recreation, Athletics & Wellness in providing members with meaningful 
opportunities to develop leadership, volunteer, and professional skills through sport and 
recreation.  

To recognize and promote the positive impact of sport and recreation on physical health, mental 
wellbeing, and overall student success.  

Article 3 – The Council  

Section I – The Council shall consist only of students registered as part-time or full-time 
Undergraduate students at the University of Toronto at Mississauga.  

Section II – The Council shall consist of the following positions:  

● President  
● Vice-President Administration  
● Vice-President Finance  
● Director of Health and Wellness  
● Director of Intramurals and Campus Recreation  
● Director of Special Projects 
● Director of Communications and Public Relations  



Article 4 – The Annual Budget  

Section I – Approval and Reporting  

SS (1) A preliminary annual budget shall be prepared at the beginning of each term of office by 
the outgoing and incoming Vice-President, Finance. The preliminary budget shall be presented at 
a joint changeover meeting involving both outgoing and incoming elected Council members no 
later than April 15 of each year.  

The incoming Council must approve a final annual budget no later than May 31.  

SS (2) The Council’s annual budget must be approved by no less than two-thirds (2/3) of the 
entire number of officers of the Council.  

SS (3) Expenditures not included in the approved annual budget, but required to address urgent 
or unforeseen circumstances, must be approved by a two-thirds (2/3) majority of the entire 
number of officers of the Council.  

SS (4)Where immediate action is required and a meeting cannot reasonably be convened, the 
President may authorize emergency expenditures not exceeding five hundred dollars ($500.00). 
Any such expenditure must be reported to the Council at the next scheduled meeting and is 
subject to review and ratification.  

SS (5) The Vice-President, Finance shall provide a financial report outlining the approved budget 
and the current financial status of the Council at least three (3) times during each annual term 
(October, December, and February) and may provide additional periodic updates as required by 
Council.  

Section II – The Annual Student Fee  

SS (1) The UTMAC student incidental fee, originally established during the 2000–2001 
academic term in the amount of eight dollars and sixty cents ($8.60) per student by agreement 
between UTMAC and the Centre for Physical Education, shall continue to be administered in 
accordance with University policy unless amended in accordance with this Constitution and 
applicable University regulations.  

SS (2) Any change to the annual student incidental fee exceeding Consumer Price Index (CPI) 
variation must be approved by referendum in accordance with University regulations.  

SS (3) Any CPI variation applied to the UTMAC student incidental fee must first be authorized 
through referendum in accordance with constitutional and University policy requirements. 
Section III – Signing Authority  

SS (1) The following officers of the Council are primarily authorized to sign cheques and 
execute financial documentation on behalf of UTMAC:  

A) The President  



B) The Vice-President, Finance  

SS (2) All cheques and financial documentation must be authorized by both designated officers, 
except:  

● In circumstances where one designated officer is unavailable on emergency notice; or 
● Where a payment is being issued to one of the designated signing officers (e.g., 
honoraria), in which case another officer of the Council shall be designated as a 
co-signatory.  

All financial documentation must bear the signature of at least one of the designated officers 
listed in Section III, SS (1).  

For the purposes of modern administration, “cheques” shall include electronic transfers and other 
approved financial transaction methods in accordance with University financial procedures.  

Section IV – The Annual Audit  

SS (1) An auditor shall be appointed at the joint changeover meeting of the outgoing and 
incoming council members by April 15 each year.  

SS (2) An audit of the Council’s financial statement must be performed annually. Audited 
statements must be approved by 2/3 of the entire Council.  

SS (3) Approved audited statements should be forwarded to the attention of Internal Audits, The 
University of Toronto, by September of each year.  

Article 5 – UTMAC Elections  

The UTMAC elections shall be conducted in accordance with the established election procedures 
historically adopted from the former Erindale College Athletic and Recreation Association 
(E.C.A.R.A.), except where such procedures conflict with this Constitution or any duly enacted 
amendment thereof.  

In the event of any contradiction or inconsistency between prior election procedures and this 
Constitution, this Constitution shall prevail as the final and binding authority. 
Elections may be conducted in person or through secure digital voting platforms approved by the 
Council, in accordance with University policy and applicable accessibility standards.  

All candidates shall adhere to campaign regulations established by the Council. Campaign 
expenditures shall not exceed two hundred dollars ($200.00). Any candidate found to be in 
violation of campaign spending limits or election regulations may be subject to sanctions, 
including disqualification, as determined by the Council.  

All election processes shall uphold principles of fairness, transparency, accessibility, and equity.  

The final certification of election results shall be approved by the Executive Officers of the 



Council  

Article 6 – Amendment Procedure  

Any amendment to this Constitution must:  

1. Be proposed in writing and circulated to all Executive Officers at least seven (7) days 
prior to a vote;  

2. Be approved by the Council and receive written sign-off from at least three (3) sitting 
Executive Officers of the Council; and  

3. Be ratified through written sign-off by at least three (3) sitting Executive Officers. 4. 
Amendments that materially affect: (a) the student incidental fee; (b) membership voting 
rights; or (c) dissolution of UTMAC, must additionally be approved by member referendum 
in accordance with University policy.  

No constitutional amendment shall take effect unless it receives the required approval and the 
signatures of at least three (3) sitting Executive Officers on the official Ratification Page.  

This requirement applies exclusively to constitutional amendments and does not apply to 
ordinary motions, operational decisions, or policy matters of the Council.  

Following approval of constitutional amendment or the adoption of a revised constitution, the 
Executive Committee shall formally adopt the approved constitution and submit the revised 
constitution to the appropriate University offices, including but limited to the Centre for 
Student Engagement, within two (2) weeks of approval by the general student membership. 

The Executive Committee shall ensure that all official records, governing documents, and 
organizational materials are updated to reflect the approved constitutional changes. 

Article 7 – Ethics, Conflict of Interest, and Accountability  

Council Officers shall act honestly, in good faith, and in the best interests of the membership of 
the University of Toronto at Mississauga Athletic Council (UTMAC). Officers shall exercise 
reasonable care, diligence, professionalism, and respect in the performance of their duties and 
responsibilities.  

Conflict of Interest 
i) Any Council Officer who has a personal, financial, or organizational interest in a matter before 
the Council that could reasonably be perceived to influence their judgment shall disclose the 
nature of the conflict to the Council.  

ii) Upon disclosure of such conflict, the Officer shall remove themselves from discussion and 
voting on the matter.  

Council Officers shall uphold respectful and professional conduct at all times and shall not 
engage in harassment, discrimination, retaliation, or misuse of authority. All Officers shall 



conduct themselves in accordance with the policies and standards established by the University 
of Toronto and the expectations of a recognized student governance body.  

Accountability and Discipline  

i) Council Officers are subject to the standards of accountability and performance expectations 
established within this Constitution.  

ii) Procedures related to discipline, performance management, and removal from office shall be 
administered in accordance with By-Law 4 and By-Law 5 of this Constitution.  

iii) All disciplinary procedures shall be conducted with fairness, transparency, and due process.  

Article 8 – Ratification and Coming into Force  

This revised and restated Constitution shall come into force on the effective date indicated on the 
Ratification Page.  

This Constitution, together with its attached By-Laws, supersedes all prior versions of the 
Constitution and By-Laws of the University of Toronto at Mississauga Athletic Council 
(UTMAC), subject to applicable University of Toronto policies and regulations. 
University of Toronto Mississauga Athletic Council (UTMAC) By-Laws 

By-Law 1  

Meetings of the Council  

i) All Council meetings shall be held at the University of Toronto Mississauga (UTM), or 
through an approved virtual platform when necessary.  

ii) Notice of meeting, as required in Article 3 of the Constitution, shall include the agenda 
for the upcoming meeting and the minutes of the previous meeting.  

iii) Notice: Meeting notice shall be provided to all Council officers at least forty-eight 
(48) hours in advance and shall include the agenda and relevant supporting materials 
where practicable.  

iv) Quorum shall be a majority of sitting voting Council officers (50% + 1), excluding 
any officers who are recused due to conflict of interest for the matter at hand.  

v) Minutes: Minutes shall be recorded for all meetings and approved at a subsequent 
meeting. Minutes and key decisions shall be retained as official records in accordance 
with Article 9.  

vi) Voting: Each voting Council officer has one vote. Motions are carried by a simple 
majority of votes cast unless this Constitution or the By-Laws require a higher threshold. 



The Chair may vote only to break a tie.  

vii) The accidental omission to give notice of a meeting to any member of the Council, or 
any irregularity in the delivery of notice, shall not invalidate the proceedings of the 
meeting.  

viii) Except where otherwise provided, Robert’s Rules of Order (most recent edition) 
shall govern all meetings of the Council. 

By-Law 2  

Duties of Officers  

A) General Duties of All Officers  

i) Hold regular scheduled office hours.  

ii) Maintain an understanding of:  

● The UTMAC Constitution and By-Laws  
● UTM College Intramural and Review Board Handbooks  
● The Handbook for Student Societies  
● Robert’s Rules of Order  

iii) Perform duties as designated by UTMAC that are not otherwise specified below. 

B) The President Shall:  

i) Chair all UTMAC meetings.  

ii) Attend and represent UTMAC, whenever possible, at Athletics Governing Council 
(AGC) meetings for the University of Toronto and any other pertinent UTM meetings. If 
unable to attend, the President must appoint a representative.  

iii) Attend and represent UTMAC at other UTM meetings and functions where 
appropriate.  

iv) Enforce and uphold the Constitution and policies of UTMAC.  

v) Serve as the official student representative of UTMAC.  

vi) Act with the approval of at least two (2) Council members where action is deemed 
necessary and a meeting of the Council cannot be called, provided such action is reported 
as soon as possible to the Council and is subject to the final restriction of five hundred 
dollars ($500.00).  

vii) Keep all UTMAC members informed of relevant athletic information. 



viii) Have the power to call meetings of any UTMAC Committee.  

ix) Be responsible for all affairs and decisions of UTMAC Committees.  

x) Remain informed of all actions undertaken by UTMAC. 
xi) Appoint a UTMAC Executive to perform the duties of the President in their absence. 

C) The Vice-President, Administration Shall:  

i) Work with the President in preparing agendas for all Council meetings. 

ii) Prepare and maintain accurate minutes of Council meetings.  

iii) Be responsible for all Council documentation.  

iv) Maintain all Council files, including digital records.  

v) Maintain an information binder for UTMAC.  

vi) Manage and oversee all official Council email communications, serving as the first 
point of review. The Vice-President, Administration shall forward emails to the President 
or the appropriate Director as necessary and respond to correspondence accordingly.  

D) The Vice-President, Finance Shall:  

i) Prepare a preliminary notional budget for UTMAC, in collaboration with the incoming 
and outgoing Vice-President, Finance, to be presented prior to April 15.  

ii) Prepare and present an operating budget for the first semester prior to October 15.  

iii) Prepare and present an operating budget for the second semester prior to February 
15.  

iv) Prepare and present monthly financial reports to the Council.  

v) Be responsible for all financial matters concerning UTMAC.  

vi) Work with the Athletic Director and University financial staff to complete the fiscal 
audit.  

vii) Serve as Co-Primary Cheque Signer alongside the President.  

viii) Monitor and provide monthly reports to the Council on UTMAC recreational 
programming expenditures.  

E) The Director of UofT Intramurals & Campus Recreation Shall:  

i) Maintain and communicate accurate, up-to-date statistics and summaries of the UofT 
Intramural program to the student body. 



ii) Act as liaison between the Council, Recreation, Athletics & Wellness (formerly CPE), 
and UofT Intramural participants.  

iii) Attend appropriate University Intramural Sports Committee meetings (MISC – 
Men’s, WISC – Women’s, CISC – Co-Ed) and report decisions to Council.  

iv) Attend, along with coaches and players where appropriate, all Interfaculty Review 
Board meetings involving UTM participants.  

v) Promote and advertise UofT Intramural players and games.  

vi) Develop a feature or story on Intramurals at least monthly.  

vii) Manage, in collaboration with Recreation, Athletics & Wellness, all Intramural 
leagues and tournaments.  

viii) Attend disciplinary review board meetings for Intramural leagues and tournaments 
where required.  

ix) Act as liaison between UTMAC and Campus Recreation league commissioners. 

x) Recruit and manage incoming UTMAC volunteers.  

F) The Director of Health & Wellness Shall:  

i) Coordinate all health and wellness projects designated by UTMAC.  

ii) Prepare and maintain accurate, up-to-date files of the Health & Wellness program.  

iii) Serve as liaison between UTMAC and campus health-related organizations (e.g., 
Health Services).  

iv) Serve as liaison between students and Recreation, Athletics & Wellness regarding 
programs and operations of the Wellness Centre.  

G) The Director of Communications & Public Relations Shall:  

i) Coordinate advertising for UTMAC programs in campus media outlets.  

ii) Maintain up-to-date advertising for UTMAC programs on bulletin boards, campus 
promotional areas, and online platforms.  

iii) Develop and maintain rapport with appropriate UTM Public Relations personnel. 

iv) Be responsible for obtaining sponsorship for UTMAC. 

v) Maintain and update the UTMAC website and official digital platforms.  

vi) In matters relating to sponsorship and external partnerships, serve as the secondary 



administrator of the official UTMAC email account for the sole purpose of outreach to 
sponsors. All such correspondence shall be conducted in coordination with, and with the 
knowledge of, the Vice-President, Administration, who retains primary oversight of the 
official email account.  

H) The Director of Special Projects Shall:  

i) Coordinate all special projects as designated by UTMAC.  

ii) Prepare and maintain accurate, up-to-date files of the Special Projects program.  

iii) Be responsible for coordinating and confirming all bookings related to special 
projects, including arrangements with RAWC to ensure a smooth process, such as 
securing gym space and other required facilities. Where a formal email is required for 
bookings or confirmations, the Director of Special Projects shall ensure that the official 
UTMAC email account and the Vice-President, Administration are copied on all 
correspondence, as the Vice-President, Administration is responsible for overseeing 
official email communications. 

By-Law 3  

Election / Referendum Rules and Procedures  

A) Election Committee  

The Election Committee shall be appointed annually for the purpose of conducting UTMAC 
elections and referenda in accordance with the UTMAC Constitution and these By-Laws.  

i) Membership  

Non-Voting Members:  

1. The Chief Returning Officer (CRO), who shall chair the Election Committee. 2. The 
Deputy Returning Officer (DRO), who shall serve as Vice-Chair of the Election 
Committee.  
3. The President of UTMAC, provided the President is not seeking re-election. If the 

President is seeking re-election, this seat shall remain vacant.  

Voting Members:  

4. Two (2) UTMAC Executive members who are not seeking re-election. ○ In the event 
that all Executive members are seeking re-election, members of the general student 
membership shall fill these positions.  

5. Three (3) UTM student members from the general membership.  

ii) Quorum  



Fifty percent (50%) of the voting members, plus either the CRO or the DRO, shall constitute 
quorum.  

iii) Duties of Non-Voting Members  

1) Chief Returning Officer (CRO) Shall:  

a) Be hired or appointed by a Committee of UTMAC created for this purpose.  

b) Agree not to run in an election or endorse any candidate or referendum position during their 
term of office.  

c) Make regular reports to UTMAC during each campaign period. 
d) Hire poll clerks prior to each election or referendum.  

e) Ensure all elections comply with the UTMAC Constitution, By-Laws, and approved election 
procedures.  

2) Deputy Returning Officer (DRO) Shall:  

a) Be hired or appointed by a Committee of UTMAC created for this purpose.  

b) Agree not to run in an election or endorse any candidate or referendum position during their 
term of office.  

c) Report to the CRO and assist in the administration of elections and referendums. Failure to 

perform these duties may result in disciplinary action from the Election Committee.  

iv) Duties of the Election Committee  

The Election Committee shall:  

1. Adjudicate and advertise UTMAC elections and referendums.  
2. Conduct all elections and referenda of the general membership in accordance with the 

UTMAC Constitution, these By-Laws, and approved policies.  
3. Advertise for student member positions on the Election Committee at least three (3) 
weeks prior to March 1 through campus media and other appropriate means. 4. Advertise 
for poll clerks prior to each election or referendum and assist in their hiring. 
Compensation, if applicable, shall be determined by the Election Committee within 
approved budgetary limits.  
5. Establish and publish election procedures, campaign timelines, and voting methods prior 

to each election.  
6. Report to the Council before each election or referendum outlining procedures and 



timelines.  
7. Report to the Council on the official results of each election or referendum and present 

any recommendations of the Election Committee.  

Elections may be conducted in person or through secure digital voting platforms approved by the 
Election Committee and compliant with University policy. 
Campaign expenditures for any candidate shall not exceed two hundred dollars ($200.00). Any 
violation of campaign regulations, including spending limits, may result in sanctions, including 
disqualification, as determined by the Election Committee.  

v) Conflict of Interest and Leave of Absence  

1. Any member of the Election Committee who declares their intention to run for an office 
administered by the Committee shall be considered to have a conflict of interest. 2. By a 
two-thirds (2/3) affirmative vote, the Election Committee may suspend the speaking and 
voting privileges of a member deemed to have a conflict of interest.  
3. Any member of the Election Committee who becomes a candidate or endorses a 

candidate or referendum position in an election administered by the Committee shall 
automatically be removed from the Election Committee. The vacancy shall be filled in 
accordance with By-Law 3 (A)(i).  

4. No member of the Election Committee shall serve as a poll clerk.  
5. Any sitting Executive Officer who declares their intention to seek re-election must take a 

formal leave of absence from their Executive duties for the duration of the campaign 
period. During this period, they shall not exercise Executive authority, represent UTMAC 
in an official capacity, or use Council resources.  

6. Any sitting Executive Officer who intends to actively campaign for, publicly endorse, or 
assist the campaign of a candidate must take a formal leave of absence for the duration of 
the campaign period.  

7. During a leave of absence under this section, the Executive Officer shall not use their 
official title, Council communication platforms, financial resources, or institutional 
authority in support of any campaign.  

8. Failure to comply with these provisions may result in disciplinary action, including 
candidate disqualification or removal from Executive duties, as determined in accordance 
with the Constitution and these By-Laws.  

B) Election Schedule  

i) The general election shall take place on three (3) consecutive days prior to the annual Athletic 
Banquet, unless otherwise determined by the Election Committee due to operational or 
scheduling considerations.  

ii) Any vacancies occurring during the term of the Council shall be filled through a by-election 
conducted in accordance with this By-Law. 



C) Proceedings Preliminary to Election / Referendum  

i) Prior to the opening of nominations:  

a) The Election Committee shall establish nomination procedures and 

deadlines. b) Campaign rules and spending limits shall be published.  

c) Voting procedures, including digital platform information where applicable, shall be 
announced.  

d) Candidate eligibility shall be verified in accordance with the Constitution. e) All timelines 

and procedural requirements shall be communicated clearly to the student body.  

Nomination Period – Elections  

i) Nomination Timeline  

Nominations shall open three (3) weeks prior to the election and shall close two (2) full weeks 
prior to the election.  

For vacant positions, nominations shall remain open for at least seven (7) business days. If 
positions remain vacant after this period, nominations shall reopen for an additional minimum of 
three (3) business days.  

If positions remain vacant thereafter, a by-election shall be held during the upcoming Fall term.  

Candidates acclaimed after the close of nominations shall be declared elected following 
confirmation by the Council.  

Nomination forms shall be made available and accepted by the Election Committee through 
Recreation, Athletics & Wellness or other approved University administrative offices and/or 
digital submission platforms.  

ii) Nomination Requirements  

Eligible nominations must: 
a) Be signed by the nominee;  

b) Be supported by the signatures of fifteen (15) undergraduate student members of UTMAC 
who have paid the UTMAC incidental fee;  

c) Be validated solely by the Chief Returning Officer (CRO).  



The CRO shall not disclose the number or names of nominees until the close of nominations.  

Within forty-eight (48) hours following the close of nominations, candidates shall be informed 
whether their nomination has been validated.  

Candidates whose nomination forms do not meet validation requirements shall be granted 
twenty-four (24) hours to amend and resubmit their forms for final validation.  

Qualification for Election  

iii) Candidate Eligibility  

a) All candidates must be members of UTMAC in good standing (i.e., must have paid the 
UTMAC incidental fee).  

b) Candidates must be familiar with the duties of the position for which they are running, as 
outlined in the UTMAC Constitution and By-Laws.  

c) Candidates must comply with all election rules and procedures.  

d) Candidates for President are strongly encouraged to have been active members of UTMAC for 
at least six (6) months prior to the opening of nominations.  

e) Candidates for Vice-President, Finance are strongly encouraged to have relevant financial 
experience or academic background.  

f) A candidate may not hold more than one student government position 

concurrently. Grant of Poll  

iv)  

Upon the granting of poll:  

a) The Election Committee shall designate polling station locations or approve digital voting 
systems. 
b) For referenda, notice shall be provided to the general membership through campus media and 
official communication platforms prior to polling.  

Qualification of Voters  

v)  

a) Voters must be UTMAC members enrolled as full-time or part-time undergraduate students at 
UTM.  

b) Voters must present valid University identification when voting in person. For digital 
voting, voter authentication must comply with University-approved verification 



procedures.  

D. Custody of Election Papers  

i) Records of each election or referendum shall be retained in a secure location for a minimum of 
three (3) years.  

ii) Records shall include, but not be limited to:  

a) A list of Election Committee members;  
b) A log of poll clerks and assignments;  
c) Ballot box log sheets (if applicable);  
d) Ballot distribution records;  
e) Final report from the CRO, including results and any reported irregularities.  

E. Candidates’ Meetings  

i) There shall be one (1) mandatory Candidates’ Meeting. The date and time shall be included in 
the Candidates’ Election Package.  

ii) At this meeting:  

● Ballot order shall be determined randomly;  
● Candidates shall verify ballot information;  
● Election rules and procedures shall be reviewed;  
● Candidates may ask questions of the CRO and/or DRO.  

iii) All candidates or an approved designate (who must be a UTMAC member in good standing) 
must attend the mandatory meeting. 
iv) A public campaign forum shall be held at which each candidate shall deliver a three to five 
(3–5) minute speech.  
A question period shall follow.  
Acclaimed candidates must also present a speech.  

F. Campaigning  

a) Definition and General Rules  

i) Campaigning includes, but is not limited to, distributing materials, posting advertisements, 
digital promotion, and publicly advocating candidacy or referendum positions.  

ii) Campaign materials must be appropriate in content and presentation.  

iii) Campaign materials may not be posted within UTMAC offices or permanent administrative 



offices of Recreation, Athletics & Wellness.  

iv) UTMAC employees or volunteers may not campaign during scheduled work hours.  

v) UTMAC resources, communication platforms, or official titles may not be used for campaign 
purposes.  

b) Specific Campaign Rules  

i) All posters must be removed by 12:01 a.m. on the Monday of election week. Failure to 
comply may result in disciplinary action.  

ii) Campaigning must cease at 12:01 a.m. on the Monday of election week. iii) 

Campaign placement regulations shall be explained at the Candidates’ Meeting.  

iv) Campaign expenses shall not exceed two hundred dollars ($200.00).  
Original receipts must be submitted to the CRO or DRO within two (2) business days following 
the close of polls.  

v) Only the candidate, their campaign team, the CRO, or the DRO may remove campaign 
materials during the campaign period.  

Polling Rules 
vi) On polling days:  

● Candidates may vote but must leave immediately thereafter.  
● Candidates may not remain within two hundred (200) feet or visible proximity of polling 

stations.  
● Candidates and affiliates may not encourage voting, inquire whether individuals have 

voted, or attempt to cast votes on behalf of another person (including taking someone 
else’s phone, ballot, or credentials to vote).  

● Any violation of these rules may result in disqualification from the election. 

vii) Compliance:  

● Candidates must comply with all decisions of the CRO.  
● The CRO’s rulings regarding any alleged breaches of polling rules are final and binding. 

viii) Integrity of Voting:  

● All voters must cast their votes personally and confidentially.  
● Use of electronic devices, ballots, or any method to manipulate voting results is strictly 

prohibited.  



G. Violations of Campaign Regulations  

i) The Election Committee may assess violations and impose fines, disqualification, or 
recommend suspension of UTMAC privileges.  

ii) Written complaints must be submitted within two (2) business days of the close of polls.  

iii) Standard fines shall not exceed twenty-five dollars ($25.00), except in cases involving 
campaign spending violations.  

H. Procedure for Invalidation of an Election/Referendum  

i) The Election Committee may determine whether irregularities warrant invalidation.  

ii) If recommended, an Election Review Board shall review the matter. The Board shall consist 
of: 
a) The CRO (or alternate Election Committee member if necessary);  
b) One UTMAC member appointed by Council;  
c) One impartial member of the University community.  

iii) The Election Review Board shall declare the election valid or invalid after reviewing the 
evidence.  

I. Appeals  

i) Decisions of the Election Committee may be appealed within three (3) days of the ruling. 

ii) Appeals shall first be directed to the Election Committee.  

iii) If unresolved, the matter may be appealed to the Council within three (3) days of the 
subsequent ruling. 
By-Law 4  
 
Termination of Membership 
 
Any member of the UTMAC whose conduct is determined to be detrimental to interests, objectives, 
operations, or reputation of UTMAC may be subject to suspension or removal from membership. Such 
conduct may include, but not limited to, violations of University policies, harassment, or misconduct, 
misuse of UTMAC resources, or failure to disclose a significant or continuing conflict of interest. 
 
A member facing suspension or removal shall be provided notice of concerns and shall have the opportunity 
to respond and defend their actions before a decision is made. 



 
Removal of a member shall require a two-thirds (⅔) majority vote of the Council members present and 
voting at a duly constituted meeting.  
 
A member removed under this section shall lose all rights, privileges, and benefits associated with 
membership in UTMAC 
 
A removed member may submit a written appeal to the Council within fourteen (14) days of the decision. 
The Council shall review the appeal and issue a final decision by majority vote. 

Termination of Office  

An Officer of UTMAC may be terminated from holding office by the Disciplinary Board. 

The Disciplinary Board shall be comprised of:  

● The UTMAC President; and  
● Three (3) appointed Council Officers.  

If the President is subject to disciplinary action, the Disciplinary Board shall not include the 
President.  

Grounds for Removal  

An Officer shall be subject to termination when:  

1. The Officer ceases to be a full-time or part-time student at UTM.  
2. The Officer fails to fulfill the duties of their office as outlined in the UTMAC 

Constitution.  
3. The Officer fails to attend three (3) Council or Committee meetings without reasonable 

excuse.  
4. The Officer engages in serious misconduct contrary to University policy or Council 

ethics.  

Council Decision  

Removal from office requires a special resolution of the Council: two-thirds (2/3) of the entire 
number of sitting voting Council officers, excluding any recused officers.  

Replacement of an Officer  

An Officer who has been terminated for any reason shall be replaced by a Hiring Committee 
consisting of three (3) or more current Council Members.  

The Hiring Committee:  

● Shall advertise the vacant position to all students for a minimum of one (1) week to 



ensure equal opportunity;  
● May select candidates through an interview process conducted by the Hiring Committee. 

The selected candidate shall assume the role upon approval by the Council 

By-Law 5  

Strike Policy Procedure  

Purpose  

This policy is established to address low participation, poor coordination, and inactivity in a fair, 
transparent, and structured manner.  

Application  

This policy applies to:  

● All Executive Members;  
● All Associates with assigned responsibilities.  

Definition of Inactivity  

“Inactivity” shall be defined as a pattern of behaviour including, but not limited to:  

● Repeatedly missing meetings without prior notice;  
● Failing to respond to messages or emails within a reasonable timeframe; 
● Not completing assigned tasks by agreed-upon deadlines;  
● Being absent from events or planning activities despite holding a designated role; 
● Demonstrating a general lack of participation over an extended period.  

The Three (3) Strike Structure  

Strike 1 – Written Warning  

A first strike may be issued when an Executive Member or Associate:  

● Fails to fulfill assigned duties;  
● Misses meetings without notice;  
● Demonstrates repeated lack of communication or participation.  

The warning shall be delivered through:  

● Official email; and/or  
● A private written message (not through public group chats).  

This warning serves as a private check-in to clarify expectations and provide the individual with 



an opportunity to improve. The warning shall be documented internally. 
Strike 2 – Formal Check-in Meeting  

A second strike shall be issued if concerns continue following Strike 1.  

This shall include:  

● A virtual or in-person meeting with the President and the Vice-President Administration. 

The purpose of this meeting is to:  

● Discuss concerns directly;  
● Clarify expectations and responsibilities;  
● Identify any barriers to participation;  
● Establish a clear and documented path forward.  

This meeting serves as a final opportunity to realign expectations before formal action is 
considered.  

Strike 3 – Final Written Warning and Executive Action  

A third strike shall be issued if concerns persist after Strike 2.  

This may include, but is not limited to:  

● Missing two (2) consecutive Executive Meetings without prior notice or valid reason; 
● Continued inactivity despite prior warnings.  

At this stage, the matter shall be formally reviewed, and appropriate action may be taken based 
on the severity and context of the situation.  

Such action may include:  

● Reassignment of responsibilities;  
● A formal request to step down;  

● Initiation of a removal process in accordance with By-Law 4 (Termination of Office).  

Considerations and Appeals  

In administering this policy:  

● Strikes shall not be issued retroactively; 
● No public shaming shall occur;  
● All warnings and meetings shall remain private and documented;  
● Individual circumstances, including illness, academic obligations, employment, or 

emergencies, shall be considered.  



Appeals or concerns may be raised to the President or the Vice-President Administration.  

If disciplinary action applies to the President or Vice-President Administration, the matter shall 
be brought before the full Council. A vote shall be held, and if three (3) or more Council 
Members vote in favor, the individual may be terminated from their position in accordance with 
By-Law 4. 
A – Change Log  

This Appendix summarizes the main governance improvements incorporated into this revised 
and restated document for transparency and ease of review. 

Area  What changed  Why it matters 

Amendments  Unanimous Executive  
sign-off → 2/3 
Council special 
resolution;  
referendum required for 
fee / voting-rights / 
dissolution changes. 

Prevents single-person 
veto; improves legitimacy 
while protecting member 
rights. 

Election certification  Final certification moved 
to CRO/Election 
Committee; Council 
records results  

without Executive approval. 

Reduces 
conflict-of-interest risk 
and strengthens election 
integrity. 

Meetings & quorum  Added explicit notice,  
quorum, voting, minutes, 
and remote-meeting rules 
in the Constitution. 

Creates consistent,  
enforceable decision  
standards. 

Conflict of interest  Added disclosure and  
recusal requirements 
across governance and 
by-laws. 

Reduces ethical and  
reputational risk; 
supports fair 
decision-making. 

Discipline & removal  Added due process  
safeguards (notice,  
response, recusals); 
removal by 2/3 Council 
vote. 

Improves fairness and  
defensibility of outcomes. 

Strike policy  Strike escalation aligned 
to By-Law 4; removed 
low “3 votes” removal 
approach. 

Prevents overly easy  
removals; supports fair 
performance 
management. 



Emergency spending  Clarified emergency  
spending cap, 
notification, and 
ratification  
requirements. 

Protects funds and 
creates accountability 
under time pressure. 

 
 

Ratification Page  

University of Toronto Mississauga Athletic Council Revised Constitution – 2026. This 
Constitution, as amended, was approved by the Executive Council of the University of Toronto 
Mississauga Athletic Council and is hereby ratified as of this 6th day of March, 2026.  

This amendment has been approved and ratified by the required signing Executive Officers of 
the Council in accordance with the Amendment Procedure outlined in this Constitution. The 
offices of President and Vice-President, Administration are not participating in this 
ratification, and the incoming President and Vice-President, Administration, once duly 
elected, shall assume their roles under the provisions of this revised Constitution.  

In accordance with By-Law 5 of this Constitution, ratification of constitutional amendments 
requires the signatures of three (3) or more sitting Executive Officers of the Council.  

By signing below, the undersigned Executive Officers affirm their approval of this revised 
Constitution. 

Vice-President, Finance – Signature 

 Date: 03/06/2026 

Director of Health & Wellness 
– Signature 

 Date: 03/06/2026 

Director of Intramurals & 
Campus Recreation – Signature  

Director of Communications & 
Public Relations –Signature 

 Date: 03/06/2026 

 Date: 03/06/2026 



Director of Special Projects –Signature 

Date: 
03/06/2026 

 
 


