
Constitution of “The Willow Creative Paper” 
  

1. ​ Article One – Name and Purpose 
  

1.1.  The official name of the recognized student group is “The Willow Creative 
Paper” 

1.2.  The official acronym or abbreviation of the group is “The Willow” 
1.3.  The purpose, objectives, mission and/or mandate of the organization is to offer a 

creative space for the University of Toronto student body in which they are free 
to write and express themselves beyond the constraints of academic limitations.​
 

2. ​ Article Two – Membership and Membership Fee​
 
2.1.  The group shall maintain a list of group members. 
2.2.  Voting membership is open to all registered students of the University of 

Toronto. 
2.3.  Non-voting membership is open to University of Toronto staff, faculty, alumni, 

and to persons from outside the University. Unless otherwise stated, non-voting 
members do not hold any rights awarded to voting members. 

2.4.  The membership fee will be $0 per year. 
  

3. ​ Article Three – Rights of Members​
 
3.1.  All voting members have a right to attend all general meetings. 
3.2.  All voting members have a right to cast votes at all general meetings. 
3.3.  All voting members have a right to stand for election. 
3.4.  All voting members have a right to cast votes in all group elections and 

referendums. 
3.5.  All voting members have a right to propose and vote on amendments to this 

constitution. 
3.6.  The rights prescribed in Article Three are not awarded to non-voting members as 

described in Article Two. 
  

4. ​ Article Four - Executive Committee​
 
4.1.  The term for all positions on the Executive Committee shall be from May 1st to 

April 30th. 
4.2.  The Executive Committee shall be composed of seventeen voting members. 
4.3.  All voting members of the Executive Committee must be currently registered 

students of the University of Toronto. 
4.4. Non-voting members may hold only non-voting positions on the Executive 

Committee. 



4.5.  The maximum number of non-voting positions on the Executive Committee 
shall be one (1) position or ten per cent (10%) of the positions on the Executive 
Committee, whichever is greatest. 

4.6.  Persons holding non-voting positions on the Executive Committee cannot serve 
as an officer, financial authority, signing authority, primary contact, or secondary 
contact. 

4.5.  No person may serve as a financial authority or signing authority for the group if 
they are currently serving as a financial authority or signing authority for 
another recognized student group at the University of Toronto. 

4.6.  The Executive Committee may appoint Directors or Coordinators for various 
committees who do not hold executive decision-making authority and are not 
eligible to cast votes at meetings of the Executive Committee. 

  
5. ​ Article Five - Executive Committee Composition and Duties​

 
5.1. All Executive Committee members will be eligible to cast votes at meetings unless 

the position is filled by a non-voting member. 
 

5.2.  The President (one position) shall: 
5.2.1. Be required to attend all meetings. 
5.2.2. Maintain a list of group members. 
5.2.3. Maintain the member contact list. 
5.2.4. Be eligible to cast votes at meetings of the Executive Committee. 
5.2.5. Oversee the operations, management, and success of the group. 
5.2.6. Serve as spokesperson for the group. 
5.2.7. Hold signing and financial authority along with the Treasurer. 
5.2.8. Preside over meetings of the Executive Committee and/or members. 
5.2.9. Ensure a transition of office from one year to the next. 
5.2.10. Maintain constant communication with all other executives. 
5.2.11. Allocate duties to members of the Executive Committee and establish 

deadlines. 
  

5.3.  The Vice-President (one position) shall: 
5.3.1. Be required to attend all meetings. 
5.3.2. Record notes and motions for meetings. 
5.3.3. Notify all members of general meetings. 
5.3.4. Be eligible to cast votes at meetings of the Executive Committee, 
5.3.5. Assume the duties of the President in their absence. 

        5.3.6. Ensure activities of the club comply with policies of the University.  
5.3.7. Coordinate organizational recruitment efforts. 
5.3.8. Maintain constant communication with all other executives. 
  

5.4.  The Treasurer (two positions) shall: 



5.4.1. Be required to attend all meetings unless excused by the President and/or 
Vice-President. 

5.4.2. Record all financial transactions of the group. 
5.4.3. Hold signing and financial authority along with the President. 
5.4.4. Maintain a budget of income and expenses. 
5.4.5. Advise members on the financial position of the group. 
5.4.6. Prepare an annual budget for the group. 
5.4.7. Plan fundraising operations for the group, including proposing, organising 

and overseeing events or initiatives aimed at generating financial support. 
5.4.8. Conduct outreach to engage with the broader community and potential 

supporters aimed towards financing. 
5.4.9. Meet all deadlines, ensuring that the paper’s financing plans are submitted 

on time and align with organizational needs. 
  

5.5.  The Poetry Editor (two positions) shall: 
5.5.1. Be required to attend all meetings unless excused by the President and/or 

Vice-President. 
5.5.2. Select poetry submissions for publishing. 
5.5.3. Communicate with selected authors and reserve the right to edit 

submissions. 
5.5.4. Meet all submission deadlines, ensuring that the poetry section remains on 

schedule for publication. 
 

5.6.  The Creative Prose Editor (two positions) shall: 
5.6.1. Be required to attend all meetings unless excused by the President and/or 

Vice-President. 
5.6.2. Select creative prose submissions for publishing. 
5.6.3. Communicate with selected authors and reserve the right to edit 

submissions. 
5.6.4. Meet all submission deadlines, ensuring that the creative prose section 

remains on schedule for publication. 
  

5.7.  The Essay and Op-Ed Editor (two positions) shall: 
5.7.1. Be required to attend all meetings unless excused by the President and/or 

Vice-President. 
5.7.2. Select essay and op-ed submissions for publishing. 
5.7.3. Communicate with selected authors and reserve the right to edit 

submissions. 
5.7.4. Meet all submission deadlines, ensuring that the essay and op-ed section 

remains on schedule for publication. 
  

5.8.  The Reviews Editor (one position) shall: 
5.8.1. Be required to attend all meetings unless excused by the President and/or 

Vice-President. 



5.8.2. Select review submissions (including but not limited to: book reviews, film 
reviews, theatre reviews, album reviews etc.) for publishing. 

5.8.3. Communicate with selected authors and reserve the right to edit 
submissions. 

5.8.4. Meet all submission deadlines, ensuring that the review section remains on 
schedule for publication. 

  
5.9.  The Visual Arts Editor (one position) shall: 

5.9.1. Be required to attend all meetings unless excused by the President and/or 
Vice-President. 

5.9.2. Select visual arts submissions for publishing. 
5.9.3. Communicate with selected authors and reserve the right to edit 

submissions. 
5.9.4. Meet all submission deadlines, ensuring that the visual art submissions are 

selected and edited on schedule for publication. 
  

5.10.  The Music Corner Curator (one position) shall: 
5.10.1. Be required to attend all meetings unless excused by the President and/or 

Vice-President. 
5.10.2. Select song and playlist recommendations for the quarterly playlist. 
5.10.3. Curate quarterly playlists to be approved by the President and Vice 

President. 
5.10.4. Select submissions of original music and create QR codes. 
5.10.5. Meet all submission deadlines, ensuring that the quarterly playlist is 

finalised on schedule for publication. 
  

5.11.  The Head of Marketing and Outreach (one position) shall: 
5.11.1. Be required to attend all meetings unless excused by the President and/or 

Vice-President. 
5.11.2. Lead outreach efforts, including: 
​ 5.11.2.1   Collaborating with student clubs, faculty, businesses, and 

community groups. 
​ 5.11.2.2  Managing promotional campaigns via social media, email, and 

events. 
​ 5.11.2.3 Representing the organization at campus events. 
5.11.3. Oversee the creation of marketing content (social media, print, etc.) and 

event promotions. 
5.11.4. Monitor the effectiveness of outreach strategies and adjust as needed. 
5.11.5. Develop long-term marketing plans that align with the organization’s 

goals. 
5.11.6. Ensure a consistent brand image across marketing materials, both online 

and offline. 
5.11.7. Meet all deadlines, ensuring that the paper is on track with all marketing 

and outreach initiatives. 



 
5.12.  The Head of Social Media (one position) shall: 

5.12.1. Be required to attend all meetings unless excused by the President and/or 
Vice-President. 

5.12.2. Curate promotional social media content in consultation with the 
President and Vice President. 

5.12.3. Maintain and update the group website. 
5.12.4. Ensure a consistent brand image across online marketing materials. 
5.12.5. Meet all deadlines, ensuring that social media content promoting The 

Willow is posted regularly. 
  

5.13.   The Head of Design and Layout (two positions) shall: 
5.13.1. Be required to attend all meetings unless excused by the President 

and/or Vice-President. 
5.13.2.   Oversee the design and layout of every issue, in consultation with the 

President and Vice President. 
5.13.3. Meet all deadlines, ensuring that the design and layout of The Willow 

issues are completed on time. 
 

5.14. Executive members’ failure to complete their allocated duties will result in an 
immediate motion for termination of membership. 

     
6. ​ Article Six – Elections (the following section does not apply to the initial selection of 

Executive Committee positions. If a new Executive Member is needed during the 
2025–2026 academic year, they will be chosen through an election. All positions for 
the 2026–2027 academic year and onward will also be filled through elections.)​
 
6.1.  All voting positions on the Executive Committee shall be filled through an 

annual election. 
6.2.  All voting group members shall be eligible to seek nomination and cast a ballot 

for each voting position. 
6.3 All non-voting group members shall be eligible to seek nomination for 

exclusively non-voting positions on the Executive Committee. 
6.4.  The nominee winning the plurality of votes cast in the election for each position 

shall be deemed the winner. 
6.5.  On the condition that multiple candidates are to be elected for a single position, 

the nominees winning the largest share of the votes cast shall be deemed the 
winners until all positions are filled. 

6.6.  The elections must be held in an unbiased manner. No individual who is seeking 
election may participate in planning or administering the election. 

6.7.  For all unfilled positions, the remaining officers will share the duties and 
responsibilities until someone can be found to fulfil the positions(s) through a 
by-election and vote of simple majority (50% + 1) 

  



7. ​ Article Seven – Finances​
 
7.1.  The Treasurer shall keep an active record of income and expenses. 
7.2.  The Treasurer shall present a report on the group’s financial position at annual 

general meetings. 
7.3.  The Executive Committee must approve all expenditures over $100.00 through a 

majority vote at a meeting of the Executive Committee. 
7.4.  The group may not engage in activities that are commercial in nature, other than 

fundraising for the operations and initiatives of the paper. 
7.5.  The group will not have as a major activity a function that makes it an 

on-campus chapter of a commercial organization. 
7.6.  The group will not provide services and goods at a profit in the case that said 

profit is used for purposes other than those of the group. 
7.7.  The group will not pay salaries to any of its officers. 

  
8. ​ Article Eight – Meetings​

 
8.1.  The Executive Committee shall meet bimonthly. The quorum for Executive 

Committee meetings shall be 50% +1 of the members of the Executive 
Committee. 

8.2.  The group shall hold general meetings at least twice per year to provide the 
general membership an opportunity to review the group’s annual activity plan, 
financial health, and propose or vote on constitutional amendments. 

8.3.  The Executive Committee must announce the date of a general meeting to the 
general membership at least one week prior to the date of the meeting.  

8.4. Failure to attend 25% of meetings within the academic year will result in an 
immediate motion of membership termination. 

  
9. ​ Article Nine - Termination of Membership​

 
9.1.  The Executive Committee may revoke the membership of any member of the 

club who commits an act negatively affecting the interests of the club and its 
members, including non-disclosure of a significant or continuing conflict of 
interest. 

9.2.  A vote to revoke membership must be held at a meeting of the Executive 
Committee. 

9.3.  A two-thirds majority of the Executive Committee is required to approve any 
motion to revoke membership. 

9.4.  Any member facing removal shall have the right to appeal the decision of the 
Executive Committee to the general membership. 

9.5.  In the case of an appeal, a majority vote at a meeting of the general membership 
shall be required to sustain the revocation of membership. 

9.6.  Following a termination of membership, the member will be removed from the 
club’s membership and will lose any associated privileges. 



9.7.  Executive Committee members are subject to the same termination of 
membership process as general members. 

 
10.  Article Ten – Amendments​

 
10.1.  All constitutional amendments shall require a 2/3 majority vote to be passed at 

a general meeting. 
10.2.  All voting members may propose and vote on amendments to the constitution. 
10.3.  The Executive Committee shall submit the revised constitution to staff in the 

Division of Student Life at the University of Toronto within two (2) weeks. 
10.4.  Amendments to the constitution shall take effect only once the revised 

constitution has been approved by staff in the Division of Student Life at the 
University of Toronto. 

 


