Constitution of “UTM NextGen Lifeline”

1. Name

The official name of this recognized campus group is “UTM NextGen Lifeline”

2. Purpose and Objectives

The purpose, objectives, mission and/or mandate of organization is outlined here:

NextGen Lifeline hopes to educate and recruit potential blood donors in an effort to help fuel the
growing need for blood across Canada. We will operate both on and off-campus to maximize our
impact. Our main goal is to inform the general population on ways in which they can donate, what they
can expect, and why the need for blood is so great at this very moment. We will achieve all this through
a strong social media presence, in-person recruitment events, fundraisers, partnerships, etc. NextGen
Lifeline will work alongside Canadian Blood Services to get as many people as possible to join
#Canadaslifeline.

3. Membership

Membership tothe group is open to all the University of Toronto members (students, staff, faculty and
alumni).

U of Tmembers who have at least a year’s worth of experience with UTM NextGen Lifeline are
permitted torun, nominate, and vote in elections and constitutional amendments. The group is open to
non-U of T members. However, these members do not hold the aforementioned rights. Members must
register with a designated executive by submitting their full name and a valid utoronto email address.

There will be no annual membership fee whatsoever. The group is completely free of charge for anyone
to participate.

For recognition by the University of Toronto Mississauga Students’ Union (UTMSU), the group must
maintain a minimum of 30 members, a total of 51% of membership are UTMSU members. The group
must also maintain recognition from the Centre for Student Engagement (CSE). These requirements are
subject to change and should be checked with UTMSU annually to ensure qualifications are met.

4. Executive List and Duties

The executive committee shall be comprised of seven (7) elected officers. These include two co-
presidents, a secretary, a treasurer, an events manager, and an outreach coordinator and a
communications officer.

The Co-President shall:
e Provide strongleadership and guidance to the executive and general members and volunteers,
ensuringthey have the supportand resources needed to fulfill their respective roles effectively.
e Facilitate effective communication and collaboration between team members, promoting a
cohesive and cooperative team dynamic.
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Oversee executive decisions for approval. Make informed decisions in the best interest of the
club, taking into account the input from team members and considering the club's long-term
vision. (ex. budget oversight, events oversight, club development, financial decision making
Set clear goals for the club's growth, events, and outreach efforts. Regularly track progress and
assess outcomes to drive continuous improvement.

Address any conflicts or challenges that arise within the teams, fostering a positive and
harmonious working environment.

Conduct executive team meetings and ensure all members have the opportunity to contribute
and voice their opinions.

Serve as the main representatives of UTM NextGen Lifeline to the university, student
organizations, and the broader community.

Represent the club in external meetings, events, and conferences, fostering beneficial
connections and partnerships.

Collaborate with the team to develop a long-term vision and strategic plan for UTM NextGen
Lifeline's growth and impact.

The Secretary shall:

Assistthe executive officersin managing the club's affairs and undertake their duties when they
are absent.

Maintain an up-to-date list of all registered members, including contact information and any
other relevant details.

Record accurate and comprehensive notes during meetings, including minutes, decisions, and
any actions that need to be taken.

Notify all members of upcoming meetings, events, and important announcements via email or
other communication channels.

Coordinate and oversee the club's email account, relaying messages to the appropriate
authorities and responding to general inquiries.

The Treasurer shall:

Maintain a detailed budget that includes both income and expenses, supported by proper
receipts and documentation.

Work with the co-presidents as a signing officer for financial purposes, ensuring that all
expenditures follow the club's financial policies and guidelines.

Offer insights into the group's financial position and suggesting budgetary adjustments if
needed.

Prepare an annual budget for the group as well as budgets for specific events.

Manage and organize all financial documents related to governing bodies like UTMSU and CSE,
including preparing financial statements as required.

The Event Manager shall:

Take charge of organizing both on-campus and off-campus events for the club.

Collaborate closely with the secretary to ensure that all members are well-informed about
upcoming events and meetings.

Work in conjunction with the treasurer to plan and manage event budgets efficiently.

Ensure that all events comply with the regulations and policies of the University of Toronto, as
well as Canadian Blood Services.
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e Coordinate event logistics, including venue booking, equipment, catering, and any required
permits.

The Outreach Coordinator shall:

e Coordinate the recruitment of volunteers forvarious events and activities organized by the club.
(ex. plan volunteer events then seek approval from co-presidents)

e Maintain a database of interested volunteers and ensure they are appropriately assigned to
tasks during events.

e Assist events manager to promote upcoming events and activities (ex. assist with tabling,
information sessions, and presentations, to engage with potentialmembers and introduce them
to the club's opportunities and activities).

e Coordinate with the events managerto host pre-event information sessions or meet-and-greet
opportunities for potential attendees, generating interestand building excitement for upcoming
events.

The Communications Officer shall:
e Direct and oversee all social media operations, particularly on platforms like Instagram.
e Ensure that all online presence, including social media content and posts, follows the
recommendations and guidelines set out by the Canadian Blood Services.
e Engage with the audience and respond to messages or comments on social media platforms.
e Collaborate with other executive members to promote events and activities through social
media channels.

The group may appoint Directors or Coordinators for various committees such as social committee,
publicity committee, and so on; however, such positions do not hold executive decision-making
authority. All executive decisions must run through the co-presidents for approval.

Termination of Executives or General Members:

Any member/executive of the club who commits an act negatively affectingthe interests of the club and
its members, including non-disclosure of a significant or continuing conflict of interest, may be given
notice of removal.

The member/executive up for removal shall have the right to defend his/her actions.

A two-thirds majority vote of the executive members present in favor of removal is required. The
member/executive must have the right to an appeal before the executive membership.

The member/executive will be removed from the club’s membership and will lose any privileges
associated with being a member of the club.

Executive members are subject to the same termination or impeachment process and, as determined by
the vote, may lose their executive position along with their membership to the group. They will be

prohibited from re-joining the club for the next two academic years.

5. Elections
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The executive committee shall strike the Elections Committee and appoint one (1) Chief Returning
Officer (CRO) from the general members of the committee to conduct and hold elections in the winter
semester. Allmembers of the Elections Committee shall be non-biased in the results of the election and
shall be required to disclose any and all conflicts of interest in the election.

The CRO shall accept nominations only from group members that are also registered U of T members
(staff, faculty, students and alumni) for candidacy of executive positions from the general membership
before the election period. Candidates have to be members in good standing and be part of the group
for at least one academic year prior to the nomination period.

The CRO shall selectthree (3) election dates before in the winter semester for the voting period. These
dates will be announced in a minimum of two (2) weeks prior to elections dates and must fall on
weekdays.

The CRO shall provide each U of T member with a ballot on the voting dates.

In preparation for a tie, the CRO will hold another vote, this time just among the ones who tied, for the
tied position. The other members shall then vote between them two.

After the election is over, the CRO shall count the ballots. The candidate with the most votes shall be
elected to the position. The CRO shall submit a report of the results of the elections to the Executive
Committee and general members.

Registered U of T members may not vote by proxy. Non-U of T members may not nominate or vote in
elections.

Only UTM NextGen Lifeline members who have been a member in good standing for 30 days prior to
election dates are eligible for voting.

Term of executive positions shall be from May 1st to April 30th.
6. Finances

The Treasurer shall keep records of allincome and expenses. The Treasurer shall present the group’s
financial health at the annual general meetings. The Executive Committee will vote on expenditures of
over $100.00 by majority vote at an executive meeting.

The group’s executive or members may not engage in activities that are essentially commerecial in
nature. This is notintended to preclude the collection of membership feesto cover the expenses of the
group, or of charges for specific activities, programs or events, or to prohibit groups from engaging in
legitimate fundraising. However, the group will not have as a major activity a function that makes it an
on-campus part of a commercial organization, will not provide services and goods at a profit when that
profit is used for purposes other than those of the organization, and will not pay salaries to any its
executives.

7. Meetings
a) Executive Meetings:
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The executive committee shall meet on a biweekly basis where date and times are to be set between
executive members.

b) External Meetings (ex. with Canadian Blood Services)

Externalmeetings, if needed, shalloccur on a monthly basis where date and times are to be set between
executive members and the corresponding externalrepresentative. The quorum of executive meetings
shall be with the co-presidents. If the presence/participation of other executive members is required,
they must attend as well.

8. Amendments

Any registered U of T members may propose and vote on amendments to this constitution. The
Executive Committee willadminister the process of having amendments discussed at general meetings.

Constitutional amendments shall require a 2/3 majority to be passed at Executive Meetings by
registered U of T members in attendance.

The Executive Committee shallformally adopt the new constitution and submit the revised constitution

to the respective University offices (i.e., Centre for Student Engagement, The University of Toronto
Mississauga Students’ Union, etc.) within two (2) weeks of its approval by executive members.
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