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Constitution of “Musical Minds Community Outreach”

1. Name
The official name of this recognized campus group is “Musical Minds Community
Outreach”. The abbreviation of the group is MMCO.

2. Purpose and Objectives
● Make music education more accessible to children who may not otherwise have the

opportunity to learn music.
● Partner talented youth musicians with children from lower-income backgrounds for

weekly lessons and mentorship
● Fundraise to subsidize instrument rentals and music book purchases
● Organize performance opportunities for students at recitals and community events

3. Philosophy
Musical Minds Community Outreach is a student-driven volunteer organization at the
University of Toronto. We strive to make music education more accessible to children
and youth who may not otherwise have the means or opportunity to learn music. We
know how much fun it can be to learn an instrument! Our enthusiasm stems from the
understanding that skills fostered through lessons can extend outside our studio. We
partner with families in the community to empower lasting confidence and to foster a
love of learning in kids and youth.

4. Membership
Voting membership is open to all registered students of the University of Toronto.
Members are permitted to apply to serve on the Executive and can vote on
constitutional amendments. Non-voting membership is open to University of Toronto
staff, faculty, alumni and persons from outside the University. However, these members
do not hold the aforementioned voting rights. Members must register with a designated
executive by submitting their full name and a valid email address.

There is no membership fee.

All voting members of the Executive Committee must be currently registered students of
the University of Toronto. Non-voting members may hold non-voting positions on the
Executive Committee. However, the maximum number of non-voting positions on the
Executive Committee is one (1) position or ten percent (10%) of the positions on the
Executive Committee, whichever is greatest. Registered students may be Executive
members of one or more Student Groups, but may only serve as a financial signing
officer on one Student Group at a time.
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5. Executive List and Duties
The executive committee shall be comprised of the following members:
Director(s)
The responsibilities of the Director(s) are to:

• Be ultimately responsible for all actions of the club
• Be responsible for the overall direction of the club
• Oversee the operations, management and success of the group
• Be the liaison with the University of Toronto Students' Union, U of T Office of

Student Life, and the Arts and Science Students' Union
• Hold signing officer authority along with the Treasurer for financial purposes
• Attend all required Council Meetings of the Arts and Science Students' Union;
• Calling executive meetings, preparing and distributing the agenda prior to

executive meetings
• Ensure transition of office to the future Executives
• Keeping database of students and instructors, partnering students with

instructors
• Answering parents, student, and instructor inquiries about lessons
• Administer parent, student, and instructor forms and keep records of them
• Maintain online records for MMCO, including event logs and meeting minutes

Communications Director(s)
The responsibilities of the Communications Director are to:

• Maintain an email list with members and interested individuals
• Email members of MMCO about events
• Create posters, pamphlets, and any other printed material for MMCO
• Maintain MMCO’s presence on online social networking sites and website
• Recruit volunteers at Colleges and during Frosh Week

Treasurer
The responsibilities of the Treasurer are to:

• Hold signing officer authority along with the Executive Director for financial
purposes

• Apply for external and internal funding from various sources
• Organize at least one fundraising event per year
• Maintain a budget of income and expenses along with receipts
• Present the group’s financial health at the annual general meetings

External Relations Director
The responsibilities of the External Relations Director are to:

• Work with the treasurer to develop relations with sponsors including corporate
sponsors

• Develop relationships with partners such as orchestras, musicians groups,
community outreach groups, churches, schools, community centers to promote
MMCO

• Work with the community engagement director to carry out virtual and in-person
student recruitment strategies
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Event Coordinator
The responsibilities of the Event Coordinator are to:

• Organize performance opportunities for student
• Work with Treasurer to organize fundraisers
• Organize general members meetings/ social events at least twice a year
• Organize collaborative events with other UofT clubs to expand MMCO’s internal

outreach
Community Engagement Director

• Manage all responsibilities related to rental instruments, including transporting
and storing the instruments, collecting deposits from students, and maintaining
a database of MMCO’s inventory

• Work with the external relations director to carry out student recruitment
strategies

Executive Members at Large
The responsibilities of the Executive Members at Large are to:

• Assist with other Executive Members’ work as necessary
• Supervise instructors during their weekly lessons

6. Termination of Executives or General Members:
Any member of the club who commits an act negatively affecting the interests of the
club and its members, including non-disclosure of a significant or continuing conflict
of interest, may be given notice of removal. The member up for removal shall have the
right to defend his/her actions. A two-thirds majority vote of the current members
present in favor of removal is required. The member will be removed from the club’s
membership and will lose any privileges associated with being a member of the club.
Executive members are subject to the same termination or impeachment process and,
as determined by the vote, may lose their executive position along with their
membership to the group.

7. Elections
The executive committee makes a call for applications for executive positions from the
general membership a minimum of three weeks prior to selections. The applications will
require candidates to outline their interest in MMCO, their organizational experiences,
and what they will bring to the MMCO executive. The current members of MMCO will
vote on the basis of the strength of the application. These appointments will also be
ratified by a majority vote of the general membership of MMCO in order to be a true
representation of the goals of the entire member population of MMCO. A two-thirds
majority vote of the current members present in favor of the appointment is required.
Terms of executive positions shall be from May 1st to April 30th. Executive members at
large may be appointed in September after calls for applications are made following a
general meeting and will serve until April 30th.
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8. Finances
The Treasurer shall keep records of all income and expenses. The Treasurer shall
present the group’s financial health at the annual general meetings. The Executive
Committee will vote on expenditures of over $100.00 by majority vote at an executive
meeting.

The group’s executive or members will not engage in activities that are essentially
commercial in nature. The group will not provide services and goods at a profit when
that profit is used for purposes other than those of the organization, and will not pay
salaries to any of their executive members or officers.

The group will declare its banking information to the university.

9. Meetings
Annual General Meetings (AGMs)
The group shall hold general meetings at least twice per year, i.e. once per academic
term. The Executive Committee will announce these dates two (2) weeks prior to
holding the meetings. These meetings are intended to go over the group’s annual
activity plan, financial health and propose or vote on constitutional amendments, if any.
Motions will require a two-thirds majority of registered members in attendance for a
vote to be cast. The motion with the most votes will be passed.

Executive Meetings
The executive committee shall meet on a weekly basis where date and times are to be
set by an executive. The quorum of executive meetings shall
be 50%+1 of executives. Motions will require quorum for a vote to be cast. The motion
with the most votes will be passed.

10. Amendments
Any registered UofT members may propose and vote on amendments to this
constitution. The Executive Committee will administer the process of having
amendments discussed at general meetings.

Constitutional amendments shall require a 2/3 majority to be passed at Annual General
Meetings by registered U of T members in attendance.

The Executive Committee shall formally adopt the new constitution and submit the
revised constitution to the respective University offices (i.e. The Office of Student Life,
The University of Toronto Students’ Union, etc) within two (2) weeks of its approval by
general members.


