Constitution of World is Moe the Second (WIM Il)
Updated as of May 30, 2025

Article I: Name and Purpose

1.1 The official name of the Campus Group shall be World is Moe the Second (WIM II), a
recognized student group of the University of Toronto Scarborough.

1.2 The campus group may be referred to by the acronym WIM IL.
1.3 WIM II aims to provide a platform for UTSC Mandarin-speaking ACG (Animation, Comic,
and Game) culture enthusiasts to interact and have fun. The group organizes regular

orientation sessions, dinners, and outings to help students integrate into the ACG
community in Toronto.

Article Il: Membership

2.1 WIM II does not operate on a general membership model. Instead, the group is
composed solely of active members who contribute to the planning, coordination, and
execution of group activities.

2.2 New members are recruited based on interest and capacity to contribute, particularly in
organizing activities or supporting internal functions.

2.3 All active members must be currently registered students at the University of Toronto.

2.4 There is no membership fee. The group earns funds through event-based activities and
other approved fundraising mechanisms.

Article llI: Rights of Members

3.1 All active members have the right to participate in general discussions, propose
initiatives, and contribute to group operations.

3.2 Only confirmed active members may participate in the group’s internal voting and
decision-making processes.

3.3 All members must follow the club’s internal conduct policies. Failure to do so may lead
to removal following the procedure in Article VL.



Article IV: Executive Committee

4.1 The Executive Committee consists of:

- President (1): Oversees the overall direction of the club, approves all final plans and
external representation.

- Vice President - Art (1): Supervises all art-related tasks, including WeChat content,

posters, props, and visual design coordination.

- Vice President - Operations (1): Oversees administrative responsibilities, including
recruitment, logistics, internal records, and coordination of general duties.

4.2 Executive roles are assumed for an indefinite term and are replaced only in case of
resignation, incapacity, or misconduct.

4.3 All Executive Committee members must be registered UTSC students.
4.4 WIM II does not appoint permanent Department Heads (Ministers). Instead, the group

employs a Project-Based Responsibility System, where temporary leaders (“Project Leads”)
are designated by the Executive Committee based on task-specific needs.

Article V: Selection of Executive Positions

5.1 WIM II does not hold annual elections. Positions are filled only when vacancies arise due
to resignation, personal matters, or serious misconduct.

5.2 When a position becomes vacant:

- Interested current members may submit an application.

- The remaining executives (President and Vice Presidents) will screen the applicants based
on experience, contribution, and suitability.

- Approved applicants will then be presented to all active members for a final vote.

5.3 The candidate receiving the most votes will assume the position.

5.4 All selection processes must remain fair and transparent.

Article VI: Termination of Membership

6.1 Members who violate club values, fail to perform assigned duties, or engage in behavior
that harms the club may face removal.

6.2 A removal vote may be initiated by any executive and must be passed by a two-thirds
(2/3) majority of the Executive Committee.



6.3 The affected individual has the right to present their case before the decision is finalized.

6.4 Removed members lose all associated responsibilities and rights.

Article VII: Amendments

7.1 Constitutional amendments require a two-thirds (2/3) majority vote of the active
members.

7.2 Any executive may propose amendments at a general meeting.
7.3 Once approved, changes must be submitted to UTSC Student Life within two (2) weeks.

7.4 Amendments become effective upon approval by UTSC Student Life staff.

Article VIII: Structure and Departments

WIM II consists of three main functional departments, each supervised by an executive
member. The club does not have fixed “Ministers” or “Heads.” Tasks are assigned flexibly
based on project needs.

8.1 Administrative Department

- Supervised by the Vice President - Operations.

- Handles recruitment, item storage and inventory, internal document archiving, and
general logistics.

8.2 Activity Department

- Supervised by the President.

- Responsible for planning, organizing, and executing events including orientations, dinners,
and outings.

8.3 Art Department

- Supervised by the Vice President - Art.

- Creates promotional content such as posters, props, and social media materials (especially
for the official WeChat account).

8.4 Project Responsibility System

- For each major task or event, the Executive Committee will designate one or more
members as Project Leads.

- These Project Leads will be responsible for coordinating a specific project or creative task
(e.g., a Halloween event’s art, props, or logistics).



- Project Leads do not hold permanent titles, and their authority is limited to the specific
scope of the project assigned.

- This flexible system encourages member engagement, allows skill development, and keeps
the club structure streamlined.
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