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Article I: Name and Purpose
1.1 The official name of the Campus Group will be Brain Changes Initiative Student Chapter
at University of Toronto Scarborough

1.2 The campus group may be referred to by the acronym BCLUTSC

1.3 The purpose, objectives, mission and/or mandate of the organization is to promote advocacy
and support for Traumatic Brain Injury (TBI) victims through education, events, and programs.
BCl is also committed to raising awareness about neuroplasticity, the ability of our brains to
adapt and change through healthy diet, exercise and rest.

As a part of the parent non-profit organization, Brain Changes Initiative, BCL.LUTSC is
committed to raising funds for TBI research and enhancing the standard of care for TBI victims.
At the University of Toronto Scarborough student chapter, the main goal is to raise awareness
and interact with the community to promote healthier living and prevent TBI in all age groups.
By engaging students and spreading awareness about brain health, the chapter aims to make a
significant impact in the field of TBI and neuroplasticity.

Article II: Membership

2.1 The group shall maintain a list of group members.

2.2 Voting membership is open to all registered students of the University of Toronto.

2.3 Voting membership is open only to registered students of the University of Toronto.

2.4 Non-voting membership is open to University of Toronto staff, faculty, alumni, and to
persons from outside the University. Unless otherwise stated, non-voting members do not hold
any rights awarded to voting members.

2.5 The membership fee will be $ 2 per year.

Article IIT: Rights of Members

3.1 All members may apply for a full refund of their membership fee within one (1) month of
becoming a member.

3.2 All voting members have a right to attend all general meetings of members.

3.3 All voting members have a right to cast votes at all general meetings of members.

3.4 All voting members have a right to stand for election unless otherwise stated in this
document.

3.5 All voting members have a right to cast votes in all group elections and referenda.

3.6 All voting members have a right to propose and vote on amendments to this constitution.



The rights prescribed in Article Three are not awarded to non-voting members as described in
Article Two.

Article IV: Executive Committee

4.1 The term for all positions on the Executive Committee shall be from May 1st to April 30th.
4.2 The Executive Committee shall be comprised of 11 voting members.

4.3 All voting members of the Executive Committee must be currently registered students of the
University of Toronto.

4.4 Non-voting members may hold only non-voting positions on the Executive Committee.

4.5 The maximum amount of non-voting positions on the Executive Committee shall be one (1)
position or ten per cent (10%) of the positions on the Executive Committee, whichever is
greatest.

4.6 Persons holding non-voting positions on the Executive Committee cannot serve as an officer,
financial authority, signing authority, primary contact, or secondary contact.

4.7 No person may serve as a financial authority or signing authority for the group if they are
currently serving as a financial authority or signing authority for another recognized student
group at the University of Toronto.

4.8 The Executive may appoint Directors or Coordinators for various committees who do not
hold executive decision-making authority and are not eligible to cast votes at meetings of the
Executive Committee.

Article V: Elections

5.1 All voting positions on the Executive Committee shall be filled through an annual election.
5.2 All voting group members shall be eligible to seek nomination to and cast a ballot for each
voting position.

5.3 All non-voting group members shall be eligible to seek nomination only for non-voting
positions on the Executive Committee.

5.4 Non-voting group members shall not be eligible to cast a ballot for any elected position.
5.5 The nominee winning the plurality of votes cast in the election for each position shall be
deemed the winner.

5.6 On the condition that multiple candidates are to be elected for a single position, the nominees
winning the largest share of the votes cast shall be deemed the winners until all positions are
filled.

5.7 The elections must be held in a nonbiased manner. No individual who is seeking election
may participate in planning or administering the election.

5.8 For all unfilled positions, the remaining officers will share the duties and responsibilities
until someone can be found to fulfill the positions(s) through a by-election and vote of simple
majority (50% + 1)

Article VI: Termination of Membership



6.1 The Executive Committee may revoke the membership of any member of the club who
commits an act negatively affecting the interests of the club and its members, including
non-disclosure of a significant or continuing conflict of interest.

6.2 A vote to revoke membership must be held at a meeting of the Executive Committee.

6.3 A two-thirds majority of the Executive Committee is required to approve any motion to
revoke membership.

6.4 Any member facing removal shall have the right to appeal the decision of the Executive
Committee to the general membership.

6.5 In the case of an appeal, a simple majority vote at a meeting of the general membership shall
be required to sustain the revocation of membership.

6.6 Following a termination of membership, the member will be removed from the club’s
membership and will lose any privileges associated with being a member of the club.

6.7 Executive Committee members are subject to the same termination of membership process as
general members.

Article VII — Amendments

7.1 All constitutional amendments shall require a 2/3 majority vote to be passed at a general
meeting.

7.2 All voting members may propose and vote on amendments to the constitution.

7.3 The Executive Committee shall submit the revised constitution to staff in the Student Life
programs office at the University of Toronto Scarborough within two (2) weeks.

7.4 Amendments to the constitution shall take effect only once the revised constitution has been
approved by staff in the Student Life programs office at the University of Toronto Scarborough.

Article VIII - Executive Committee Composition and Duties

8.1 President

Acts as the primary representative of BCI UofT and liaison to the parent organization.
Oversees all club operations and executive team members.

Coordinates and books all events, meetings, and club activities.

Leads all meetings and finalizes key decisions.

Approves executive plans and steps in if any member is unable to fulfill duties.

8.2 Vice Presidents of Research (2)

e Oversee research projects related to neuroplasticity, TBI, and brain health to educate club
members.

e C(reate educational materials and ensure scientific accuracy in club content.

e Help connect fundraising efforts to current research needs.

8.3 Vice Presidents of Outreach (2)



e Builds relationships with student groups, faculty, and external partners.
e Represents the club at tabling events and recruitment fairs.
e Helps expand the club’s presence through campus engagement and partnerships.

8.4 Vice President of Finance (2)

Manages the club budget, financial forms, and fundraiser proceeds.
Completes all required funding documentation.

Provides technical support for meetings and events.

Helps with equipment setup and creation of digital club materials.

8.5 Vice President of Marketing (2)

Manages all social media accounts and digital promotions.

Designs flyers, graphics, and newsletters for events and initiatives.
Schedules and posts regular updates to engage the student community.
Promotes club initiatives through visual and written content.

8.6 Vice President of Events (2)

Support the planning and execution of club initiatives/events.

Organize the club calendar and keep it up-to-date.

Update general members to ensure they are aware of upcoming events.
Reach out across campus for the engagement of students, staff and faculty.
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