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A. ORGANIZATIONAL IDENTITY 
Article I: Name and Purpose 

1.1 The official name of the Campus Group will be Biology Students’ Association. 
1.2 The campus group may be referred to by the acronym BioSA. 
1.3 The purpose, objectives, mission and/or mandate of the organization is to be a student-run 
organization that represents all undergraduate students in programs housed under the Department 
of Biological Sciences and Neuroscience at the University of Toronto Scarborough. The purpose 
of BioSA is to advocate on behalf of its members, enrich the undergraduate experience, and 
support the academic, professional, and social development of students in Biological Sciences 
and Neuroscience. 

Article II: Membership 
2.1 The group shall maintain a list of group members. 
2.2 Voting membership is open to all registered students of the University of Toronto. 
2.3 Voting membership is open only to registered students of the University of Toronto. 
2.4 Non-voting membership is open to University of Toronto staff, faculty, alumni, and to 
persons from outside the University. Unless otherwise stated, non-voting members do not hold 
any rights awarded to voting members. 
2.5 The membership fee will be $ 5.00 CAD per year. 

Article III: Rights of Members 
3.1 All members may apply for a full refund of their membership fee within one (1) month of 
becoming a member. 
3.2 All voting members have a right to attend all general meetings of members. 
3.3 All voting members have a right to cast votes at all general meetings of members. 
3.4 All voting members have a right to stand for election unless otherwise stated in this 
document. 
3.5 All voting members have a right to cast votes in all group elections and referenda. 
3.6 All voting members have a right to propose and vote on amendments to this constitution. 
The rights prescribed in Article Three are not awarded to non-voting members as described in 
Article Two. 

Article IV: Executive Committee 
4.1 The term for all positions on the Executive Committee shall be from May 1st to April 30th. 
4.2 The Executive Committee shall be comprised of 35 voting members. 
4.3 All voting members of the Executive Committee must be currently registered students of the 
University of Toronto. 
4.4 Non-voting members may hold only non-voting positions on the Executive Committee. 
4.5 The maximum amount of non-voting positions on the Executive Committee shall be one (1) 
position or ten per cent (10%) of the positions on the Executive Committee, whichever is 
greatest. 
4.6 Persons holding non-voting positions on the Executive Committee cannot serve as an officer, 
financial authority, signing authority, primary contact, or secondary contact. 
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4.7 No person may serve as a financial authority or signing authority for the group if they are 
currently serving as a financial authority or signing authority for another recognized student 
group at the University of Toronto. 
4.8 The Executive may appoint Directors or Coordinators for various committees who do not 
hold executive decision-making authority and are not eligible to cast votes at meetings of the 
Executive Committee. 

Article V: Elections 
5.1 All voting positions on the Executive Committee shall be filled through an annual election. 
5.2 All voting group members shall be eligible to seek nomination to and cast a ballot for each 
voting position. 
5.3 All non-voting group members shall be eligible to seek nomination only for non-voting 
positions on the Executive Committee. 
5.4 Non-voting group members shall not be eligible to cast a ballot for any elected position. 
5.5 The nominee winning the plurality of votes cast in the election for each position shall be 
deemed the winner. 
5.6 On the condition that multiple candidates are to be elected for a single position, the nominees 
winning the largest share of the votes cast shall be deemed the winners until all positions are 
filled. 
5.7 The elections must be held in a nonbiased manner. No individual who is seeking election 
may participate in planning or administering the election. 
5.8 For all unfilled positions, the remaining officers will share the duties and responsibilities 
until someone can be found to fulfill the positions(s) through a by-election and vote of simple 
majority (50% + 1) 

Article VI: Termination of Membership 
6.1 The Executive Committee may revoke the membership of any member of the club who 
commits an act negatively affecting the interests of the club and its members, including 
non-disclosure of a significant or continuing conflict of interest. 
6.2 A vote to revoke membership must be held at a meeting of the Executive Committee. 
6.3 A two-thirds majority of the Executive Committee is required to approve any motion to 
revoke membership. 
6.4 Any member facing removal shall have the right to appeal the decision of the Executive 
Committee to the general membership. 
6.5 In the case of an appeal, a simple majority vote at a meeting of the general membership shall 
be required to sustain the revocation of membership. 
6.6 Following a termination of membership, the member will be removed from the club’s 
membership and will lose any privileges associated with being a member of the club. 
6.7 Executive Committee members are subject to the same termination of membership process as 
general members. 

Article VII – Amendments 
7.1 All constitutional amendments shall require a 2/3 majority vote to be passed at a general 
meeting. 
7.2 All voting members may propose and vote on amendments to the constitution. 
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7.3 The Executive Committee shall submit the revised constitution to staff in the Student Life 
programs office at the University of Toronto Scarborough within two (2) weeks. 
7.4 Amendments to the constitution shall take effect only once the revised constitution has been 
approved by staff in the Student Life programs office at the University of Toronto Scarborough. 

Article VIII: Purpose 
8.1 BioSA shall enhance the environment of the University of Toronto Scarborough by: 

8.1.1 Acting as a central forum for students to voice concerns, opinions, and suggestions 
regarding the Biological Sciences programs, and ensuring these are communicated to the 
relevant faculty, administration, and student organizations. 
8.1.2 Collaborating with the Department of Biological Sciences to continuously improve 
course offerings, academic resources, and student support systems. 
8.1.3 Promoting a vibrant academic culture through events such as seminars, panels, 
workshops, and networking events featuring members of the scientific and professional 
communities. 
8.1.4 Fostering community and peer support by organizing inclusive social events that 
facilitate interaction between students outside of a classroom setting. 
8.1.5 Advising students on course selection, program navigation, and co-curricular 
involvement, and connecting them to mentorship, research, and career development 
opportunities. 
8.1.6 Upholding the values of academic integrity and excellence, while advocating for 
curricular and programmatic innovations that reflect the evolving interests and needs of 
the student body. 
8.1.7 Serving as a launchpad for student-led initiatives and interdisciplinary 
collaboration, both within and beyond the Department of Biological Sciences. 

8.2 BioSA operates as a non-profit organization within the University of Toronto Scarborough 
and shall not engage in activities that are primarily commercial in nature. 
8.3 BioSA functions as an independent student association within the UTSC community and is 
subject to the policies, codes of conduct, and values of the University of Toronto. 

Article IX: General Membership for all 
Biology Students 

9.1 Eligibility 
9.1.1 All undergraduate students currently enrolled in any eligible program offered by the 
Department of Biological Sciences and/or the Neuroscience program at the University of Toronto 
Scarborough are automatically general members of the Biology Students' Association (BIOSA). 
This includes students admitted into and currently attending their first year of undergraduate 
studies (both co-op and non co-op) through the Life Sciences - Health Sciences Stream or 
Life Sciences Admission Categories. First year students in other admission categories are not 
considered BioSA general members. 

A full list of eligible programs can be found in the Biological Sciences Calendar Section 
and the Neuroscience Calendar Section. 

 

https://utsc.calendar.utoronto.ca/section/Biological-Sciences
https://utsc.calendar.utoronto.ca/section/Neuroscience
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9.2 Membership Term 
9.2.1 General membership is valid from the date of enrollment in an eligible program to the date 
of graduation or official withdrawal from that program. While general membership is 
automatically granted based on the eligibility criteria in 3.1, access to BioSA general 
membership perks may be revoked through the procedures outlined in Article IX: Member and 
Executive Removal. 

9.3 BioSA General Member Perks 
Each BioSA General Member (unless specified otherwise according to Article IX) have: 
9.3.1 The right to participate in BioSA activities, events, initiatives, and general meetings.​
9.3.2 The right to attend and vote in BioSA elections and general meetings.​
9.3.3 The right to run for an Executive position, provided eligibility requirements are met.​
9.3.4 The right to engage in academic and social events open to general members.​
9.3.5 The right to freedom from discrimination on the basis of race, ethnicity, origin, religion, 
sex, gender identity, sexual orientation, disability, and socioeconomic status.​
9.3.6 The right to freedom of expression, discussion, and lawful distribution of materials, 
provided these do not infringe on the rights of others or violate university or federal policies.​
9.3.7 The right to be free from censorship or interference by the University or any external body 
on the basis of BioSA’s philosophy, beliefs, or opinions unless these result in unlawful actions.​
9.3.8 The right to submit feedback or proposals regarding programming, event ideas, or team 
operations, and have these reviewed by the BioSA Executive Committee. 

9.4 Responsibilities of General Members 
9.4.1 Uphold and promote the purpose, mission, and core values of the Biology Students’ 
Association (BioSA).​
9.4.2 Participate constructively in BioSA events, initiatives, and communications with a spirit of 
collaboration and respect.​
9.4.3 Comply with the BioSA Constitution, University of Toronto policies, and all applicable 
municipal, provincial, and federal laws.​
9.4.4 Treat all BioSA members, Executive Committee members, faculty, and external 
collaborators with professionalism, inclusivity, and courtesy.​
9.4.5 Maintain academic integrity and demonstrate ethical behavior in all BioSA-affiliated 
settings and representations.​
9.4.6 Refrain from actions that may harm the operations, reputation, or community environment 
of BioSA.​
9.4.7 Communicate respectfully when providing feedback or raising concerns, following 
appropriate channels as outlined by the Executive Committee. 

Article X: Premium Gold Membership 
10.1 Eligibility and Fee 
10.1.1 Any undergraduate student enrolled at the University of Toronto, regardless of program, is 
eligible to become a Gold Member of BIOSA by paying a non-refundable membership fee of 
$5.00 CAD.​
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10.1.2 All Gold Membership Holders are entitled to a physical membership card including their 
membership number that can be picked up at the BioSA Office or at BioSA tabling events if 
available.​
10.1.3 The fee for each subsequent year shall be established and levied by the Executive 
Committee. If required, the fee may be charged again for the upcoming year or remain for the 
entire undergraduate experience. 

10.2 Membership Term 
10.2.1 Gold Membership is valid from the date of purchase until the date of the member’s 
graduation or permanent withdrawal from the University of Toronto. 
10.2.2 BioSA shall maintain an up-to-date internal registry of all active Gold Members for 
administrative and verification purposes. 

10.3 Benefits of Gold Membership 
Gold Members of BioSA are entitled to the following benefits, subject to availability and annual 
review by the Presidents:​
10.3.1 Priority access to BioSA programming, including free or discounted admission to ticketed 
events, early registration for limited-capacity opportunities, and exclusive invitations to 
member-only experiences. 
10.3.2 Unlimited access to borrow lab coats and/or lab goggles for UTSC undergraduate labs, 
subject to availability and BioSA’s rental policy. 
10.3.3 Eligibility to receive a Certificate of Recognition for exceptional involvement at BioSA 
offerings throughout the year, through the Gold Member CCR Recognition Tiered Pathway. The 
requirements for the Gold Member CCR Recognition Tiered Pathway shall be established by the 
Presidents. 

10.4 Terms and Conditions of Gold Membership 
10.4.1 The Gold Membership fee is non-refundable, non-transferable, and must be paid in full at 
the time of registration. This fee may be revised annually by the Executive Committee.​
10.4.2 Gold Membership benefits are intended for the exclusive use of the registered member. 
Any attempt to share, sell, or falsely represent another individual as a Gold Member shall result 
in immediate revocation of membership privileges, at the discretion of the BioSA Presidents.​
10.4.3 All Gold Members must adhere to the rights and responsibilities outlined in Article III: 
General Membership, and failure to do so may result in the loss of Gold Membership benefits, as 
outlined in Article IX: Member and Executive Removal.​
10.4.4 Possession of a Gold Membership does not supersede eligibility requirements or 
application processes for other BioSA offerings, unless explicitly stated.​
10.4.5 BioSA reserves the right to adjust the structure, availability, or delivery of Gold 
Membership benefits. 
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B. GOVERNANCE STRUCTURE 
Article XI: Executive Committee Overview 

11.1 Term of Office 
11.1.1 All Executive Members shall serve a term beginning on May 1st, following the Spring 
Elections, and ending on April 30th of the following year.​
11.1.2 For Executive Members elected during the First Year Representative Elections, or 
appointed after election season through hiring, their term shall begin on the date of appointment 
and also end on April 30th. 

11.2 Composition of the Executive Committee 
The Executive Committee shall consist of the Co-Presidents and the following departments and 
roles: 
★​ Academic Affairs Department 

○​ Vice-Presidents of Academic Affairs (x2) 
■​ Academics Directors (x1) 
■​ Departmental Events Director (x1) 

★​ Graduate Affairs Department 
○​ Vice-Presidents of Graduate Affairs (x2) 

■​ Medical Sciences Directors (x2) 
■​ Graduate Sciences Directors (x2) 

★​ Public Relations (Graphics) Department 
○​ Vice-President of Public Relations - Graphics (x1) 

■​ Publicity & Marketing Directors (x4) 
■​ Web Development Director (x1) 

★​ Public Relations (Videography) Department 
○​ Vice-President of Public Relations - Videography (x1) 

■​ Social Media Directors (x4) 
★​ Operations Department 

○​ Vice-President of Operations (x1) 
■​ Operations Director (x1) 
■​ Volunteer & Charity Director (x1) 

★​ Community Department 
○​ Vice-President of Social (x1) 

■​ Social Director (x1) 
★​ Representatives Department 

○​ First Year Representatives (x2) 
○​ Second Year Representatives (x2) 
○​ Senior Year Representatives (x2) 

 
Each department includes associated Directors and/or Representatives as outlined above. All 
departments are overseen by both Presidents and at least one Vice-President. The exception is 
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Representatives directly reporting to Presidents. Other Vice-Presidents may oversee 
Representatives only when deemed appropriate by the Presidents. 

11.3 Voting Rights 
11.3.1 All Executive Members, whether elected or hired, shall be entitled to vote on any matters 
under consideration at meetings of the Executive Committee. 
11.3.2 Each Executive Member is entitled to one vote during regular Executive Committee 
meetings. 

11.4 Executive Responsibilities 
11.4.1 Coordinate with other executives to ensure efficient operations and a non-overlapping 
division of responsibilities. 
11.4.2 Align events and initiatives with BioSA’s broader strategic goals and mission.​
11.4.3 Serve as liaisons between BioSA and students, faculty, and/or external partners as 
appropriate.​
11.4.4 Adhere to directives and policies set forth by the Co-Presidents and this Constitution.​
11.4.5 Acknowledge that the Presidents may modify role responsibilities or hire additional 
members at their discretion to meet organizational needs.​
11.4.6 Fulfill all obligations outlined in Article III and Article IV, unless otherwise stated by the 
Presidents.​
11.4.7 If both Presidents are absent for an extended period, their designated coverage (chosen 
beforehand) may temporarily assume operational responsibilities, excluding formal 
representation rights. 

11.4 Presidents 
To run for the Co-President position at BioSA elections, a candidate must have completed at 
least one year as a Senior Executive. Exceptions for a Junior Executive running for the 
Co-Presidency may be granted through a two-thirds vote by the Executive Committee, including 
the Presidents, Senior Executives, and Junior Executives. The Co-Presidents serve as the chief 
executive officers and official representatives of the Biology Students’ Association (BioSA). 
They are responsible for leading the organization, upholding its Constitution and values, and 
ensuring effective governance, strategy, and communication across all operations. They are 
afforded the same perks as Senior Executives in Senior Executive meetings. 

11.4.1 Leadership, Governance & Operations 
11.4.1.1 Provide strategic oversight across all portfolios, mentor executives, and promote team 
cohesion.​
11.4.1.2 Chair Executive and Senior Executive meetings with full voting rights; prepare agendas 
and ensure discussions are productive and inclusive.​
11.4.1.3 Uphold professionalism, ethical conduct, and adherence to the BioSA Constitution and 
internal policies.​
11.4.1.4 Oversee elections, hiring, and onboarding processes for the Executive Committee.​
11.4.1.5 Facilitate training and support ongoing leadership development.​
11.4.1.6 Set annual organizational goals and monitor the quality and progress of events, 
initiatives, and communications.​
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11.4.1.7 Assume or delegate vacant executive responsibilities as needed.​
11.4.1.8 Ensure year-to-year continuity through documentation, transition planning, and the 
maintenance of institutional knowledge.​
11.4.1.9 Oversee annual reports, award nominations, and formal recognitions.​
11.4.1.10 Serve as official signing officers of the Association. 

11.4.2 External Relations & Public Communication 
11.4.2.1 Act as BioSA’s official spokespersons and represent the Association at the DSA Council 
and other external bodies.​
11.4.2.2 Maintain strong relationships with faculty, departments, Student Affairs, SCSU, and 
institutional partners.​
11.4.2.3 Liaise with faculty advisors for alignment, knowledge transfer, and long-term planning.​
11.4.2.4 Oversee BioSA’s public presence and ensure that all communications reflect the 
Association’s values.​
11.4.2.5 Approve or delegate responses to media inquiries, partnership requests, and formal 
correspondence.​
11.4.2.6 Respond to external concerns in a timely and professional manner. 

Article XII: Senior Executive Positions 
Senior executive members include the Vice-Presidents of BioSA: VP Academics, VP Graduate 
Affairs, VP Public Relations - Graphics, VP Public Relations - Videography, VP Operations and 
VP Social.  

12.1 Senior Executive Expectations 
To run for a Senior Executive position at BioSA elections, 1 year of Junior Executive experience 
is required. For Senior Executives, the following responsibilities are expected: 
12.1.1 Communicate regularly with the Presidents regarding the progress, plans, and challenges 
of their respective portfolios. 
12.1.2 Assist the Presidents in carrying out organizational duties where relevant and deemed 
appropriate by the Presidents. 
12.1.3 Collaborate with other executives to ensure a clear and non-overlapping division of 
programming responsibilities. 
12.1.4 Serve as an official representative of BioSA at internal or external meetings related to 
their portfolio, when deemed appropriate by the Presidents. 
12.1.5 Ensure their events and initiatives are appropriately promoted by coordinating with the 
Public Relations portfolio. 
12.1.6 Maintain relevant records and documentation related to their portfolio as deemed 
appropriate by the Presidents. 

12.2 Vice-President of Academic Affairs 
The Vice-Presidents of Academic Affairs shall be responsible for overseeing academic 
programming and advocacy within the Biology Students’ Association (BioSA). This role ensures 
that student academic concerns, initiatives, and events are supported, addressed, and effectively 
communicated. As heads of the Academic Affairs Department, the Vice-Presidents of Academic 
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Affairs supervise the Academics Directors and the Departmental Events Director, providing 
leadership on all academic-related programming, services, and advocacy. 
 
12.2.1 Academic Advocacy & Student Support 

12.2.1.1 Promote academic dialogue and feedback opportunities for Biological Sciences 
students.​
12.2.1.2 Collect and relay academic concerns, feedback, and ideas from students to the 
appropriate faculty, administrative bodies, or student organizations.​
12.2.1.3 Address academic concerns proactively and constructively.​
12.2.1.4 Foster student awareness of academic rights and act as the first point of contact 
for academic-related concerns.​
12.2.1.5 Direct students to appropriate academic resources and support services. 

 
12.2.2 Representation & Governance 

12.2.2.1 Act as an official representative of BioSA in matters concerning academic 
activities of the Department of Biological Sciences.​
12.2.2.2 Serve as the designate of the Presidents on academic committees if deemed 
appropriate by the Presidents.​
12.2.2.3 Forge and maintain relationships with departmental committees. 

 
12.2.3 Event Planning & Programming 

12.2.3.1 Organize and oversee academic and professional development events under the 
academic portfolio, including academic skills workshops expanding research insights and 
opportunities to network with faculty.​
12.2.3.2 Enhance student services through new implementations and collaborations with 
the Department of Biological Sciences.​
12.2.3.3 Ensure all academic events under this portfolio are appropriately publicized in 
coordination with the Public Relations portfolio. 

 
12.2.4 Internal Leadership & Supervision 

12.2.4.1 Supervise the Academics Directors and collaborate with Year Representatives on 
academic initiatives such as the BioAID Tutoring Centre.​
12.2.4.2 Lead the operations of the BioAID Tutoring Centre, and ensure its accessibility 
and effectiveness. 

 
12.3 Vice-President of Graduate Affairs 
The Vice-President of Graduate Affairs shall be responsible for overseeing BioSA’s 
programming related to postgraduate education, research opportunities, medical school 
preparation, and science-based career exploration. This role ensures that students pursuing 
academic and professional pathways beyond their undergraduate degree are supported through 
targeted events and accessible resources. As head of the Graduate Affairs Department, the 
Vice-President of Graduate Affairs supervises the Graduate Sciences Directors and Medical 
Sciences Directors, providing guidance across all initiatives within the portfolio. 
 
12.3.1 Graduate Affairs Support 
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12.3.1.1 Promote dialogue and engagement opportunities for students exploring graduate 
school, medical school, and science-based careers.​
12.3.1.2 Collect and relay student questions, concerns, and feedback regarding 
post-graduate pathways and preparation to offer more specialized programming, 
resources and events.​
12.3.1.3 Foster student awareness of available pathways, requirements, and application 
strategies for graduate and professional programs. 
12.3.1.4 Coordinate and oversee events focused on graduate school preparation, such as 
application workshops, information sessions, and professor-led panels.​
12.3.1.5 Ensure programming reflects a diverse range of graduate programs, including 
both thesis- and course-based options.​
12.3.1.6 Maintain a consistent schedule of graduate-focused events throughout the 
academic year. 
 

12.3.3 Medical School & Health Sciences Programming 
12.3.3.1 Coordinate and oversee events related to medical school preparation, such as 
standardized testing workshops, admissions panels, and mock interviews.​
12.3.3.2 Collaborate with alumni, graduate students, and healthcare professionals to 
provide insight into medical and health-related fields.​
12.3.3.3 Curate content on personal statements, interviews, standardized testing, and 
professional expectations in clinical careers.​
12.3.3.4 Ensure health-focused programming is relevant, accurate, and responsive to 
student interests. 
 

12.3.4 Career Exploration & Industry Pathways 
12.3.4.1 Coordinate and oversee events that highlight science-based careers beyond 
academia, including but not limited to roles in biotechnology, pharmaceuticals, 
conservation, environmental science, public health, and policy.​
12.3.4.2 Provide information on career responsibilities, industry expectations, and work 
environments through panels, speaker sessions, and career-focused workshops.​
12.3.4.3 Support students in identifying transferable skills and understanding the steps 
required to enter diverse professional fields.​
12.3.4.4 Promote visibility of non-traditional, interdisciplinary, and emerging career paths 
in biology-related fields. 
 

12.3.5 Faculty, Alumni & Institutional Engagement 
12.3.5.1 Develop and maintain relationships with professors, graduate advisors, alumni, 
professionals, and external organizations to support programming.​
12.3.5.2 Coordinate guest speakers, panelists, and workshop facilitators to ensure events 
are high-quality, relevant, and engaging.​
12.3.5.3 Seek departmental or institutional partnerships to enhance student access to 
post-graduate and career development opportunities. 
 

12.3.7 Internal Leadership & Supervision 
12.3.7.1 Oversee and support both the Graduate Sciences Directors and Medical Sciences 
Directors in the execution of events, research initiatives, and student outreach.​
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12.3.7.2 Ensure coordination between team members working on post-graduate and 
professional development programming. 
12.3.7.3 Collaborate with the Public Relations portfolio to promote relevant resources, 
guides, and opportunities. 

12.4 Vice-President of Public Relations 
The Vice-Presidents of Public Relations shall be responsible for managing BioSA’s visual 
identity, multimedia content, and communications strategy across all platforms. The portfolio is 
divided into two distinct roles as heads of their respective sub departments: 
 

●​ 12.4.1 Vice-President of Public Relations (Graphics) oversees branding, graphic 
design, digital publications, and the BioSA website. 

●​ 12.4.2 Vice-President of Public Relations (Videography) oversees video production, 
social media content, and multimedia engagement campaigns. 

 
Each Vice-President operates independently and supervises their respective teams, while 
collaborating to ensure a unified public presence for the Association. Both Vice-Presidents are 
expected to consult one another prior to releasing social media content; however, the Presidents 
retain final authority over all public communications made on behalf of the Association. 

12.4.1 Vice-President of Public Relations (Graphics) 
The Vice-President of Public Relations (Graphics) shall be responsible for BioSA’s visual 
branding and promotional design across print and digital platforms. This includes maintaining 
consistent brand identity, overseeing publicity design, and managing the Association’s digital 
presence through graphic content and website updates. As head of the Public Relations – 
Graphics Department, the Vice-President of Public Relations – Graphics ensures that all visual 
communications uphold the Association’s aesthetic standards and professional image. 
 
12.4.1.1 Content Development & Strategy 

12.4.1.1.1 Coordinate the creation and review of all graphic content for events, 
campaigns, and organizational promotions.​
12.4.1.1.2 Ensure consistency in BioSA’s visual identity across all media platforms.​
12.4.1.1.3 Oversee the composition of newsletters and other member-facing publications.​
12.4.1.1.4 Submit finalized promotional materials and newsletters to the Presidents for 
recordkeeping.​
12.4.1.1.5 Develop a term-long communications strategy that outlines key promotional 
initiatives, branding updates, and campaign timelines across the academic year.​
12.4.1.1.6 Conduct periodic reviews of BioSA’s visual identity to ensure consistency, 
accessibility, and alignment with the Association’s evolving mission and student 
audience.​
12.4.1.1.7 Establish and maintain internal branding guidelines, including standards for 
logo usage, typography, color palettes, and layout design.​
12.4.1.1.8 Consult with the Presidents and the Vice-President of Public Relations 
(Videography) prior to releasing social media content to ensure consistency in messaging, 
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timing, and platform coordination, while recognizing that final authority over 
communications rests with the Presidents. 

 
12.4.1.2 Digital Platforms & Information 

12.4.1.2.1 Ensure public-facing information is regularly updated, including contact lists, 
event details, and website content. 
12.4.1.2.2 Collaborate with the Web Media Director to manage and maintain the BioSA 
website and internal resources. 

 
12.4.1.3 Team Leadership & Collaboration 

12.4.1.3.1 Oversee and support the Publicity & Marketing Directors and Web Media 
Director, ensuring equitable task distribution and visual consistency. 
12.4.1.3.2 Coordinate with other executives to ensure timely delivery of graphic materials 
for events and initiatives. 
12.4.1.3.3 Provide mentorship, feedback, and creative guidance to team members. 
12.4.1.3.4 Assist with the hiring process for Publicity & Marketing Directors and the Web 
Media Director. 
12.4.1.3.5 Initiate and execute creative outreach campaigns using visual content to 
enhance visibility and student engagement. 
12.4.1.3.6 Oversee the development of visual content that documents team milestones, 
internal achievements, and highlights from the executive term for use in promotions. 
12.4.1.3.7 Track and summarize the performance or reach of visual content in 
coordination with the Videography portfolio, when applicable. 

12.4.2 Vice-President of Public Relations (Videography) 
The Vice-President of Public Relations (Videography) shall be responsible for BioSA’s video 
production, multimedia storytelling, and social media engagement. This includes overseeing 
short-form content, coordinating social campaigns, and supervising the work of Social Media 
Directors. As head of the Public Relations – Videography Department, the Vice-President of 
Public Relations (Videography) supervises the Social Media Directors. 
 
12.4.2.1 Content Development & Strategy 

12.4.2.1.1 Coordinate the planning, filming, and editing of promotional and event-related 
video content.​
12.4.2.1.2 Produce short-form content for use on social platforms, including reels, 
highlights, and recaps.​
12.4.2.1.3 Ensure all multimedia content maintains consistent tone, branding, and 
accessibility.​
12.4.2.1.4 Approve and schedule the release of all video media in coordination with the 
PR and Events teams.​
12.4.2.1.5 Coordinate the production of thematic video campaigns, including short-form 
reels, interviews, and informational content, that support outreach, education, and team 
visibility.​
12.4.2.1.6 Document executive activities and major BioSA events through video content 
for use in recap reels, archival projects, and year-end communications.​
12.4.2.1.7 Consult with the Presidents and the Vice-President of Public Relations 
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(Graphics) prior to releasing social media content to ensure consistency in messaging, 
timing, and platform coordination, while recognizing that final authority over 
communications rests with the Presidents. 
 

12.4.2.2 Social Media & Engagement 
12.4.2.2.1 Supervise the Social Media Directors and guide campaign planning, platform 
management, and content scheduling.​
12.4.2.2.2 Monitor analytics to assess performance, engagement trends, and platform 
growth.​
12.4.2.2.3 Collaborate with the Graphics portfolio to align visual and video content 
strategies.​
12.4.2.2.4 Ensure all posted content aligns with BioSA’s mission, tone, and community 
standards.​
12.4.2.2.5 Plan and manage promotional contests, giveaways, and engagement-driven 
initiatives to increase BioSA’s reach and encourage participation in flagship events and 
campaigns.​
12.4.2.2.6 Prepare quarterly social media performance reports summarizing engagement 
trends, platform growth, and content effectiveness. 
 

12.4.2.3 Team Leadership & Collaboration 
12.4.2.3.1 Lead regular meetings with Social Media Directors to assign content 
responsibilities and review campaign progress.​
12.4.2.3.2 Provide creative guidance and content oversight to ensure media consistency 
and engagement.​
12.4.2.3.3 Assist with the hiring process for Social Media Directors.​
12.4.2.3.4 Utilize analytics and platform insights to evaluate the effectiveness of content 
and inform future media strategies, scheduling, and platform usage. 

12.5 Vice-President of Operations 
The Vice-President of Operations is responsible for overseeing BioSA’s internal systems, 
finances, logistics, documentation, and services as deemed appropriate by the Presidents. This 
role ensures the effective functioning of the organization through record management, executive 
support, and the administration of key initiatives such as fundraising, lab coat rentals, and the 
Gold Member CCR Recognition Tiered Pathway. As head of the Operations Department, the 
Vice-President of Operations supervises the Operations Directors. 
 
12.5.1 Operational Infrastructure & Documentation 

12.5.1.1 Serve as the Association’s official record-keeper, maintaining internal files, 
executive team meeting minutes, archives and credentials.​
12.5.1.2 Maintain the cleanliness, organization, and functionality of the BioSA office 
space, including management of its equipment, inventory, and communication tools.​
12.5.1.3 Coordinate team-wide schedules, executive availability, and internal timelines, 
including a master calendar of events, exams, and departmental activities to prevent 
scheduling conflicts. 

 
12.5.2 Financial Oversight & Sponsorship 
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12.5.2.1 Prepare the Association’s annual budget in consultation with the Presidents and 
submit it on time.​
12.5.2.2 Manage BioSA’s bank account and maintain accurate financial records.​
12.5.2.3 Process invoices, reimbursements, payments, and ensure proper bookkeeping.​
12.5.2.4 Submit financial reports at the start of each academic session or when requested 
by the Presidents.​
12.5.2.5 Apply for internal and external funding, and seek sponsorships through the 
creation of professional proposals.​
12.5.2.6 Ensure year-end financial stability and collaborate with executives to approve 
spending on high-cost events in consultation with the Presidents. 

 
12.5.3 Team Oversight & Coordination 

12.5.3.1 Track executive meeting attendance, availability, and completion of internal 
forms, reports, or deadlines as deemed appropriate by the Presidents.​
12.5.3.2 Oversee and support the Operations Directors and Volunteer & Charity Director, 
ensuring effective delegation and completion of tasks within the operations portfolio. 

 
12.5.4 Services & Program Management 

12.5.4.1 Plan, organize, and execute fundraising events that support BioSA’s financial 
sustainability.​
12.5.4.2 Manage the BioSA lab coat rental service, including form tracking, deposit 
collection, inventory maintenance, and timely returns.​
12.5.4.3 Administer the BioSA Premium Gold Membership Program, including member 
tracking, participation quota fulfillment, and communication with Gold Members. 

12.6 Vice-President of Social 
The Vice-President of Social is responsible for planning and executing inclusive, engaging 
events that foster a strong sense of community, wellness, and involvement among Biological 
Sciences students. As head of the Community Department, the Vice-President of Social oversees 
BioSA’s student life and community programming. This role directly supervises the Social 
Director and the Volunteer & Charity Director. 
 
12.6.1 Community Department Strategy 

12.6.1.1 Lead the Community Department in developing term-long goals that reflect 
student interests, promote well-being, and encourage active participation in campus life.​
12.6.1.3 Ensure a thoughtful balance between wellness-based events, recreational 
experiences, and service-oriented programming. 

 
12.6.2 Event Planning & Volunteer Programming 

12.6.2.1 Plan and execute major social events throughout the academic year, including 
but not limited to seasonal socials and animal-themed wellness events.​
12.6.2.2 Oversee the organization of fundraising initiatives, donation drives, and 
volunteer engagement events under the Volunteer & Charity portfolio.​
12.6.2.3 Liaise with campus services, venues, and vendors to coordinate logistics, 
bookings, and supplies.​
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12.6.2.4 Collaborate with the Public Relations portfolio to ensure clear, timely, and 
engaging promotion of all Community Department events. 

 
12.6.3 Team Oversight & Internal Coordination 

12.6.3.1 Supervise the Social Director, providing mentorship and oversight on planning, 
execution, and impact assessment. 

Article XIII: Junior Executives 
13.1 Academics Director 
The Academics Director supports the development of BioSA’s academic programming, tutoring 
services, and student advocacy. Reporting to the Vice-Presidents of Academic Affairs, the 
Director contributes to academic engagement, BioAID operations, and initiatives that strengthen 
the student academic experience. 
 
13.1.1 Academic Programming & Event Support 

13.1.1.1 Assist in the planning, logistics, and execution of academic and professional 
development events.​
13.1.1.2 Coordinate with faculty, speakers, and campus services to support academic 
programming.​
13.1.1.3 Work with the Public Relations portfolio to promote academic events effectively. 

 
13.1.2 Student Services & BioAID Tutoring Centre 

13.1.2.1 Support the operations and scheduling of the BioAID Tutoring Centre, including 
collaboration with Year Representatives.​
13.1.2.2 Help recruit and onboard student tutors to ensure consistent academic support.​
13.1.2.3 Monitor student usage and gather feedback to improve BioAID’s accessibility 
and effectiveness.​
13.1.2.4 Summarize feedback and make suggestions for ongoing improvements. 

 
13.1.3 Academic Advocacy & Outreach 

13.1.3.1 Collect and communicate student concerns to the Vice-Presidents of Academic 
Affairs.​
13.1.3.2 Help raise awareness of academic resources and rights.​
13.1.3.3 Organize and support initiatives that facilitate faculty-student dialogue.​
13.1.3.4 Coordinate research-related events and initiatives that guide students toward 
academic research opportunities.​
13.1.3.5 Support programming that demystifies research applications and entry in the 
field. 

 
13.1.4 Internal Collaboration & Reporting 

13.1.4.1 Attend Academic Affairs meetings and provide updates on assigned tasks.​
13.1.4.2 Collaborate with the other Academics Director to plan and execute portfolio 
initiatives.​
13.1.4.3 Maintain records of planning, logistics, and event-related work.​
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13.1.4.4 Report regularly to the Vice-Presidents of Academic Affairs and integrate 
feedback into responsibilities. 

13.2 Departmental Events Director 
The Departmental Events Director supports the planning and execution of large-scale, 
department-facing initiatives that strengthen connections between students, faculty, and campus 
partners. Reporting to the Vice-Presidents of Academic Affairs, the Director organizes BioSA’s 
flagship Professors vs Students Olympics and facilitates collaboration across portfolios and 
external organizations. 
 
13.2.1 Faculty Engagement & Collaboration 

13.2.1.1 Coordinate faculty involvement in the Professors vs Students Olympics through 
personalized professional outreach for event participation.​
13.2.1.2 Collaborate with Public Relations to produce professor spotlight content.​
13.2.1.3 Build and maintain faculty relationships for long-term engagement. 

 
13.2.2 Interdepartmental Partnerships 

13.2.2.1 Establish and manage partnerships with campus groups (e.g., MoveU, SCSU, 
clubs) to support departmental events.​
13.2.2.2 Attend joint planning meetings to clarify goals, roles, and deliverables.​
13.2.2.3 Coordinate logistics with performance groups and external collaborators.​
13.2.2.4 Liaise with Finance and PR to align funding, marketing, and logistics. 

 
13.2.3 Event Planning & Execution 

13.2.3.1 Lead creative and logistical planning for the Professors vs Students Olympics, 
including scheduling, equipment, and contingency planning.​
13.2.3.2 Develop detailed timelines, scripts, rosters, and booking requests.​
13.2.3.3 Conduct site walkthroughs and rehearsals to ensure event readiness.​
13.2.3.4 Incorporate themes and/or storytelling to enhance event engagement. 

 
13.2.4 Promotion & Reporting 

13.2.4.1 Coordinate with Public Relations on promotional themes and rollout schedules.​
13.2.4.2 Recruit student participants and assign executive responsibilities for the event.​
13.2.4.3 Maintain internal documentation (e.g., task lists, contacts, debriefs).​
13.2.4.4 Provide regular updates to the Vice-Presidents of Academic Affairs. 

13.3 Medical Sciences Director 
The Medical Sciences Director supports BioSA’s programming related to medical school 
preparation, clinical careers, and health sciences education. Reporting to the Vice-President of 
Graduate Affairs, the Director helps plan events, coordinate outreach, and connect students to 
relevant resources and professionals. Medical Sciences Directors may assist with Graduate 
Sciences events, provided Medical Sciences programming remains sufficiently covered. 
 
13.3.1 Medical & Health Career Programming 

13.3.1.1 Assist in organizing events focused on medical school preparation, such as 
MCAT sessions, admissions panels, and mock interviews.​
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13.3.1.2 Help develop event content covering personal statements, interviews, and 
application timelines.​
13.3.1.3 Coordinate event logistics, including scheduling, and venue setup.​
13.3.1.4 Ensure medical events are relevant, inclusive, and aligned with student interests. 

 
13.3.2 Clinical Fields & Health Professions Exploration 

13.3.2.1 Plan panels and workshops highlighting diverse health careers (e.g., nursing, 
optometry, pharmacy, physician assistant, physiotherapy, veterinary medicine).​
13.3.2.2 Promote awareness of non-MD pathways into healthcare and interdisciplinary 
collaboration.​
13.3.2.3 Help curate event content that reflects real-world experiences in health 
professions. 

 
13.3.3 Outreach & Promotion 

13.3.3.1 Liaise with medical students, alumni, faculty, and healthcare professionals to 
support speaker recruitment.​
13.3.3.2 Coordinate with the Public Relations portfolio to promote medical-focused 
events.​
13.3.3.3 Gather student feedback and support outreach to increase event visibility. 

 
13.3.4 Internal Collaboration & Reporting 

13.3.4.1 Work with Graduate Sciences Directors to ensure non-overlapping, 
complementary programming.​
13.3.4.2 Maintain internal documentation such as planning notes, contacts, and event 
summaries.​
13.3.4.3 Provide regular updates to the Vice-President of Graduate Affairs. 

 
13.4 Graduate Sciences Director 
The Graduate Sciences Director supports BioSA’s programming related to graduate school 
preparation, non-clinical science careers, and professional development. Reporting to the 
Vice-President of Graduate Affairs, the Director helps plan events, connect students to academic 
and industry opportunities, and maintain outreach. Graduate Sciences Directors may assist with 
Medical Sciences events, provided Graduate Sciences programming remains sufficiently 
covered. 
 
13.4.1 Graduate Programming & Industry Events 

13.4.1.1 Assist in organizing events related to graduate school applications, thesis vs. 
course-based programs, and graduate professor panels.​
13.4.1.2 Plan events exploring diverse careers such as biotechnology, biodiversity, 
conservation, pharmaceuticals, and science communication.​
13.4.1.3 Support workshops on research CV writing, skill-building, and networking for 
industry pathways.​
13.4.1.4 Coordinate logistics including bookings, speaker communication, and 
registration. 
 

13.4.2 Outreach & Promotion 
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13.4.2.1 Liaise with alumni, graduate students, and professionals to enhance 
programming.​
13.4.2.2 Collaborate with the Public Relations portfolio on event promotion.​
13.4.2.3 Gather and report student feedback to inform future event planning. 
 

13.4.3 Internal Collaboration & Reporting 
13.4.3.1 Work with the Medical Sciences Directors to ensure non-overlapping coverage 
of the Graduate Affairs portfolio.​
13.4.3.2 Maintain internal records of speakers, event notes, and student input.​
13.4.3.3 Provide regular progress updates to the Vice-President of Graduate Affairs.​
13.4.3.4 Assist with broader initiatives such as career fairs and interdisciplinary 
networking events. 

 
13.5 Publicity & Marketing Director 
The Publicity & Marketing Directors are responsible for designing, producing, and distributing 
promotional materials that represent BioSA’s brand and support outreach for events and 
initiatives. Under the supervision of the Vice-President of Public Relations (Graphics), they 
ensure visual consistency across platforms and contribute to the overall visibility of the 
Association. 
 
13.5.1 Graphic Design & Content Creation 

13.5.1.1 Design posters, graphics, and digital assets for academic, social, and volunteer 
events.​
13.5.1.2 Ensure promotional materials reflect BioSA’s branding and tone. 

 
13.5.2 Collaboration & Communication 

13.5.2.1 Coordinate with other BioSA portfolios to meet deadlines and address design 
needs for upcoming events.​
13.5.2.2 Attend check-ins with the Vice-President of Public Relations (Graphics) to 
receive feedback, updates, and assignments.​
13.5.2.3 Work with the Web Media Director and Social Media Directors as needed to 
support cohesive digital campaigns. 

13.6 Web Development Director 
The Web Development Director is responsible for managing BioSA’s website and supporting the 
Association’s digital infrastructure. Under the supervision of the Vice-President of Public 
Relations (Graphics), the Web Development Director ensures that BioSA’s online presence is 
current, functional, and visually aligned with the Association’s branding. 
 
13.6.1 Website Management & Updates 

13.6.1.1 Maintain and regularly update the BioSA website with relevant information, 
contact details, and organizational content.​
13.6.1.2 Ensure the website layout and user experience align with BioSA’s branding and 
digital strategy.​
13.6.1.3 Coordinate the release of newsletters, forms, and announcements in 
collaboration with the Public Relations team.​
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13.6.1.4 Collaborate with the Executive Committee to draft and distribute emails and 
virtual announcements promoting BioSA initiatives on a routine basis to professors and 
departments. 

 
13.6.2 Technical Support & Collaboration 

13.6.2.1 Collaborate with the Publicity & Marketing Directors to ensure web content 
complements event graphics and promotional materials.​
13.6.2.2 Provide technical support for digital publications and assist with integrating 
multimedia content.​
13.6.2.3 Report regularly to the Vice-President of Public Relations (Graphics) with 
updates, challenges, and maintenance needs. 

 
13.7 Social Media Director 
The Social Media Director supports BioSA’s digital outreach by managing content creation, 
scheduling, and engagement across all social media platforms. Under the supervision of the 
Vice-President of Public Relations (Videography), the Director promotes events, builds 
community, and contributes to BioSA’s online identity through creative and strategic digital 
communications. 
 
13.7.1 Content Creation & Platform Management 

13.7.1.1 Draft, edit, and schedule posts for BioSA’s social media platforms (e.g., 
Instagram and TikTok).​
13.7.1.2 Capture high-quality footage and media at BioSA events for use in promotional 
and recap content.​
13.7.1.3 Collaborate with the Publicity & Marketing Directors to ensure visual and 
written content are cohesive.​
13.7.1.4 Monitor platform engagement and post performance to inform future strategies.​
13.7.1.5 Ensure all content aligns with BioSA’s tone, branding, and communication goals. 
 

13.7.2 Campaign Support & Event Promotion 
13.7.2.1 Contribute to the development and execution of digital campaigns, giveaways, 
and themed social series.​
13.7.2.2 Promote BioSA events and initiatives in coordination with other portfolios.​
13.7.2.3 Participate in content planning meetings to brainstorm creative ideas and 
campaign strategies. 
 

13.7.3 Internal Coordination & Reporting 
13.7.3.1 Attend regular check-ins with the Vice-President of Public Relations 
(Videography) to discuss content timelines and updates.​
13.7.3.2 Track and report key engagement metrics as requested to support digital 
performance reviews.​
13.7.3.3 Maintain documentation of post schedules, captions, and content libraries for 
portfolio continuity. 
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13.8 Operations Director 
The Operations Director supports BioSA’s internal administration, event logistics, financial 
coordination, and executive resources. Under the supervision of the Vice-President of 
Operations, the Director assists with organizing services, maintaining internal infrastructure, and 
ensuring smooth execution of Association operations. 
 
13.8.1 Administrative Support & Infrastructure 

13.8.1.1 Assist in maintaining internal files, inventory, and access to executive platforms 
and documentation.​
13.8.1.2 Help coordinate internal timelines, calendars, and availability tracking for 
executive operations.​
13.8.1.3 Support the organization and upkeep of the BioSA office space, including event 
supplies and equipment. 
 

13.8.2 Financial Logistics & Resource Management 
13.8.2.1 Assist with collecting deposits, preparing reimbursement documents, and 
tracking event spending.​
13.8.2.2 Support the Vice-President of Operations in compiling financial documentation 
for budgeting and reporting.​
13.8.2.3 Help prepare materials for funding proposals or sponsorship opportunities as 
needed. 

 
13.8.3 Services & Program Coordination 

13.8.3.1 Help manage the BioSA lab coat rental service, including form tracking, 
deposits, and inventory.​
13.8.3.2 Assist with the administration of Gold Member CCR Recognition Tiered 
Pathway and related student communications.​
13.8.3.3 Contribute to the planning and execution of internal fundraising initiatives in 
collaboration with the executive team. 

 
13.8.4 Internal Collaboration & Reporting 

13.8.4.1 Attend Operations team meetings and report on assigned tasks and project 
updates.​
13.8.4.2 Collaborate with executives across portfolios to ensure timely access to 
resources and shared tools.​
13.8.4.3 Maintain internal documentation of duties, forms, and contact sheets to ensure 
continuity. 

 
13.9 Social Director 
The Social Director is responsible for supporting the development, planning, and execution of 
BioSA’s student life and wellness-based programming under the supervision of the 
Vice-President of Social. This role helps foster a strong sense of community and belonging 
through inclusive, engaging, and creative events. 
 
13.9.1 Event Planning & Logistics 
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13.9.1.1 Plan and execute recreational, wellness-themed, and seasonal events that align 
with student interests and promote community connection.​
13.9.1.2 Assist with the organization of wellness-based events involving animals, in 
collaboration with campus or external partners.​
13.9.1.3 Manage logistics including venue bookings, supply preparation, activity 
coordination, and vendor communication.​
13.9.1.4 Coordinate with the Public Relations portfolio to develop timely and visually 
consistent promotional materials.​
13.9.1.5 Draft schedules, task lists, and day-of-event documentation to ensure smooth 
execution. 

 
13.9.2 Community Engagement & Reporting 

13.9.2.1 Support initiatives that strengthen student engagement, community-building, and 
team bonding.​
13.9.2.2 Gather and summarize participant feedback to assess event success and guide 
future planning.​
13.9.2.3 Maintain internal planning documents and provide regular progress updates to 
the Vice-President of Social. 

13.10 Volunteer & Charity Director 
The Volunteer & Charity Director supports BioSA’s charitable programming and student 
volunteer initiatives under the supervision of the Vice-President of Social. This role focuses on 
fostering a spirit of service, increasing student volunteerism, and connecting students with 
accessible opportunities to give back to the community. 
 
13.10.1 Event Planning & Coordination 

13.10.1.1 Plan and execute donation drives, service-based events, and initiatives that 
promote civic engagement.​
13.10.1.2 Organize initiatives that encourage student volunteerism and improve access to 
meaningful volunteer opportunities.​
13.10.1.3 Collaborate with internal and external groups to coordinate volunteer 
partnerships and outreach.​
13.10.1.4 Ensure events are engaging, well-promoted, and logistically sound. 

 
13.10.2 Promotion & Impact 

13.10.2.1 Coordinate with the Public Relations portfolio to raise awareness of charitable 
initiatives and volunteer opportunities.​
13.10.2.2 Track student participation, community impact, and event outcomes.​
13.10.2.3 Provide progress updates to the Vice-President of Social and maintain records 
for institutional continuity. 

13.11 Year Representatives 
Year Representatives act as liaisons between BioSA and their respective student cohorts (First, 
Second, or Senior Year). They assist with event promotion, student outreach, and academic 
service delivery. 
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13.11.1 Student Engagement & Promotion 
13.11.1.1 Promote BioSA initiatives within their student cohort through lecture 
announcements and encourage participation.​
13.11.1.2 Collect feedback from peers to inform BioSA programming.​
13.11.1.3 Conduct event logistics, outreach, and setup to execute own events under the 
Representative portfolio. 

 
13.11.2 Tutoring & Academic Support 

13.11.2.1 Collaborate with the Academic Affairs team to support BioAID tutoring 
operations. 

 
13.11.3 Internal Involvement 

13.11.3.1 Attend Executive Committee meetings and actively contribute to planning.​
13.11.3.2 Assist across departments when needed to support team cohesion and event 
success. 

Article XIV: Faculty Advisors 
14.1 Appointment and Eligibility 
14.1.1 Faculty members of the Department of Biological Sciences at the University of Toronto 
Scarborough are eligible to serve as Faculty Advisors to the Biology Students’ Association 
(BioSA).​
14.1.2 Faculty Advisors may be self-nominated or nominated by any member of the Executive 
Committee. Appointment is subject to a majority vote of the Executive Committee.​
14.1.3 Faculty Advisors shall serve a term of one (1) academic year, with the possibility of 
renewal through re-nomination and re-appointment.​
14.1.4 Multiple Faculty Advisors may be appointed concurrently. 

14.2 Role and Responsibilities 
14.2.1 Serve as a source of guidance and institutional knowledge for the Executive Committee.​
14.2.2 Advise the Executive Committee on matters pertaining to faculty, academics, courses, and 
student concerns, particularly those not yet brought forward by the student body. 
 

C. OVERSIGHT, ELECTIONS & 
CONDUCT 

Article XV: Member and Executive Removal 
15.1 Grounds for Removal 
A general member or executive may be considered for removal if their actions or behavior 
negatively impact the functioning, operations, or community environment of the Biology 
Students’ Association (BioSA). Valid grounds include: 
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15.1.1 Violation of the BioSA Constitution, policies, or University of Toronto regulations 
in a manner relevant to BioSA responsibility.​
15.1.2 Failure to fulfill expectations outlined in Articles III, IV and V as applicable to the 
individual in question that interferes with BioSA’s events, planning, or team operations.​
15.1.3 Disrespectful, harmful, or unprofessional behavior, including but not limited to 
harassment, discrimination, or intimidation, within BioSA spaces or in the context of 
BioSA events, teams, or communications.​
15.1.4 Breach of confidentiality, inappropriate use of BioSA platforms, records, or 
authority and external provision and/or usage of BioSA resources without approval.​
15.1.5 Ongoing behavior or interpersonal misconduct, regardless of origin, that 
undermines team cohesion, event execution, or the welcoming nature of BioSA.​
15.1.6 Interfere with the success, planning, or delivery of BioSA-related events, 
meetings, or operations.​
15.1.7 Reflect actions deemed detrimental to the functioning or cohesion of the Executive 
Committee, at the discretion of the Presidents and the Senior Executive Team. 

 
Equity and Mental Health Considerations: 
Before removal is considered, BioSA shall make reasonable efforts to support the 
member/executive in question. If behavior is influenced by extenuating circumstances such as 
illness, mental health challenges, personal hardship or accessibility barriers, the Executive 
Committee must consider these factors with discretion and offer accommodations or support 
where appropriate. Removal shall only proceed if the concerns remain unresolved or continue to 
impact BioSA’s operations or community despite reasonable support. 

15.2 Removal of Executive Members 
Executive removal shall follow a progressive disciplinary framework aligned with BioSA’s 
Three-Strike Policy (see Article 8 of Executive Agreement Contract). This process is intended to 
ensure transparency, accountability, and opportunities for correction before escalation. The 
Presidents may adjust the procedures below based on severity or urgency. 

15.2.1 Informal Resolution - Stage 1 
On a case by case basis and as deemed appropriate by the Presidents, there will be an opportunity 
for concerns to first be addressed informally between the executive and the Presidents. This is 
subject to the severity of the concern, and can provide disciplinary action, constructive feedback 
and chances to improve. This will be allowed as many times as deemed appropriate by the 
Presidents through the use of internal intervention systems before formal escalation to 9.2.2 if the 
circumstances for concern continue. 

15.2.2 Formal Warning & Action Plan - Stage 2 
If concerns persist or a strike threshold has been met: 
★​ A formal written warning will be issued and documented. 
★​ An individualized action plan will be developed by the Presidents in consultation with 

senior executives. This plan will outline expectations, timelines for improvement 
(typically within 14 calendar days), and any probationary conditions. 
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★​ The Executive in question must acknowledge receipt of the written warning and action 
plan in writing. 

15.2.3 Removal Vote - Stage 3 
Should the Executive fail to fulfill the conditions of the action plan or reach a final strike 
threshold: 

●​ The matter will be brought before the Executive Committee for formal review and 
discussion. 

●​ Both the Executive in question and any parties directly involved will have an opportunity 
to speak on their own behalf during the meeting. 

●​ All Executive Committee members may ask questions of both parties before proceeding 
to a vote. 

●​ A two-thirds (⅔) majority vote is required to enact removal. Voting privileges shall 
follow the provisions outlined in Article 5.3. 

15.2.4 Emergency Suspension 
In cases of severe misconduct or safety concerns, the Presidents may temporarily suspend an 
executive pending a formal removal vote. 

15.3 Removal of General Member Perks 

15.3.1 Initiation 
The perk removal process may be initiated by any General or Executive Member who brings 
forth a formal concern to the Presidents or the Senior Executive Team. 

15.3.2 Process 
15.3.1 A private meeting will be held between the Presidents and the General Member to clarify 
the concerns and give the member an opportunity to respond. 
15.3.2 If deemed appropriate, a written warning will be issued, along with a summary of 
expectations and an opportunity to correct behavior. 
15.3.3 Should the issue continue or escalate, the Presidents, in consultation with the Senior 
Executive Team may conduct a Removal Vote. 
15.3.4 A two-thirds (⅔) majority vote by the Senior Executive Committee is required for 
removal of general member perks. This will formally revoke the individual's membership perks. 
15.3.4 Removal of general membership perks does not prohibit attendance at BioSA public 
events or participation in mentorship programs or competitions for the public, but revokes all 
other privileges such as voting, holding executive roles, and receiving other BioSA membership 
and/or Gold Membership perks. 

15.4 Equity Considerations 
All removal procedures shall be conducted with fairness, dignity, and attention to equity. 
Decisions must be free from discrimination based on race, ethnicity, gender identity, sexuality, 
religion, disability, mental health status, or socioeconomic background. Reasonable 
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accommodations shall be made where possible, including offering support or resources in cases 
where performance concerns may be linked to personal or systemic barriers. The Executive 
Committee is encouraged to prioritize dialogue and restorative practices before resorting to 
disciplinary removal, especially in cases involving unintentional harm or miscommunication. 

15.5 Co-Curricular Record (CCR) Eligibility Post-Removal 
15.5.1 Executive members who are formally removed from their position or Gold Members who 
have had their general member perks removed through the procedures outlined in Article IX 
shall be ineligible to receive recognition for their term on the Co-Curricular Record (CCR), 
regardless of partial service or completion of Gold Membership CCR requirements.​
15.5.2 Exemptions may only be granted under extraordinary circumstances, such as verified 
medical or compassionate grounds, upon a majority vote of the Senior Executive Committee, and 
with final approval by the Presidents. 

Article XVI: Mental Wellness & 
Accommodations 

16.1 Commitment to Mental Wellness 
The Biology Students’ Association (BioSA) is committed to fostering a respectful, sustainable, 
and mentally healthy environment for all executive members. Recognizing that burnout, 
academic stress, and mental health challenges are common among students, BioSA affirms that 
executive well-being is a priority alongside organizational responsibilities. 

16.2 Leave of Absence 
16.2.1 All executives have the right to request temporary adjustments to their responsibilities due 
to academic, mental health, or personal challenges. Such accommodations must be initiated 
through a written request submitted to the Presidents, who will assess the request on a 
case-by-case basis and determine the scope, duration, and conditions of the approved leave.​
16.2.2 Short-term relief from meetings, events, or deadlines for mental wellness or personal 
reasons will be granted only through this formal process, and must include clear communication 
with the Presidents and relevant portfolio leads, along with intent to resume responsibilities upon 
return.​
16.2.3 During an approved leave, responsibilities may be temporarily delegated to another 
executive or held in suspension, depending on the urgency of the tasks and the needs of the 
portfolio.​
16.2.4 The Executive Committee shall strive to avoid excessive demands during peak academic 
periods (e.g., midterms, final exams) and accommodate reduced availability for executives. 

16.3 Wellness Practices and Prevention 
16.3.1 The Executive Committee shall hold at least one wellness-focused meeting per semester 
to discuss workload balance and foster a culture of care.​
16.3.2 Executive leads are encouraged to monitor their team’s stress levels and redistribute work 
when necessary.​
16.3.3 No executive may be forced to take on additional roles or projects beyond what is 
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reasonably expected, unless they consent and are supported by the Presidents.​
16.3.4 Initiatives that promote team connection and community (e.g., socials, informal check-ins, 
appreciation efforts) are encouraged and may be organized by the Vice-President of Social or the 
Co-Presidents. 

16.4 Confidentiality & Support 
16.4.1 Requests for mental wellness accommodations shall be treated confidentially by the 
Presidents and/or relevant executives.​
16.4.2 Executives may choose to confide in one or both Presidents, who are responsible for 
offering support, not judgment.​
16.4.3 BioSA encourages executives to seek professional help when needed and will assist with 
resources to share with team members. 

Article XVII: Elections 
17.1 Timing and Administration 
17.1.1 BioSA Spring Elections shall be held no earlier than the second week of March and no 
later than the first week of April each Winter term. BioSA First Year Representative Elections 
shall be held no earlier than the third week of September and no later than the second week of 
October.​
17.1.2 Spring Elections shall be administered by the Co-Presidents and if deemed appropriate by 
the Presidents, the outgoing Executive Committee. First Year Representative Elections shall be 
administered by the Vice-Presidents Academic Affairs.​
17.1.3 The application and nomination period must open no fewer than fourteen (14) calendar 
days before the election date and must close at least five (5) calendar days prior to the election.​
17.1.4 Voting will be held in person during a designated election event. Ballots shall be cast by 
BioSA’s general membership and executives who have validated attendance and voting 
eligibility at the election as outlined in Article 3.3. 

17.2 Eligibility Requirements 
17.2.1 All UTSC students enrolled in any undergraduate program offered by the Department of 
Biological Sciences are eligible to run for any elected position on the Executive Committee.​
17.2.2 Candidates for the Co-Presidency must have completed at least one year as a Senior 
Executive.​
17.2.3 Senior Executive positions require at least one year of experience as a Junior Executive.​
17.2.4 All Director positions are open to students entering their second year or above.​
17.2.5 Senior Year Representative positions are restricted to students entering their third year or 
higher.​
17.2.6 Second Year Representative positions are restricted to students entering their second year 
who will take a majority of B-level courses.​
17.2.7 First Year Representative positions are restricted to students currently in their first year 
who will take a majority of A-level courses.​
17.2.8 Students who have not yet entered a Biological Sciences subject post may run provided 
they intend to register in a Biological Sciences program by the following Fall semester.​
17.2.9 No Executive Member may run for, apply for, or hold two or more positions 
simultaneously. 
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17.3 Nominations and Applications 
17.3.1 Any BioSA general member (and not BioSA Executive Team members) may nominate a 
Biological Sciences student for a position on the Executive Committee, provided that the 
nominee is eligible for that position.​
17.3.2 Official nomination forms must be distributed by the Presidents and accepted only during 
the designated nomination period set by the Presidents and outgoing Senior Executive Team.​
17.3.3 Candidates may not nominate themselves or be endorsed by any current member of the 
Executive Committee. 

17.4 Election Process and Rules 
17.4.1 Voting shall be conducted by secret ballot.​
17.4.2 Candidates may not campaign in classrooms, during lectures, via course emails, or in 
course-related group chats.​
17.4.3 Campaign posters or digital graphics may not be posted physically around campus or 
online. Any violations of 11.4.2 and 11.4.3 may result in instant disqualification.​
17.4.4 Candidates may not campaign jointly; all candidates are considered individual, except for 
Co-President.​
17.4.5 A simple plurality of votes will determine the winner of contested elections.​
17.4.6 Candidates running unopposed must receive a simple majority vote from eligible voters to 
be elected. 
17.4.7 In the case of an equality of votes, the Senior Executives will vote to break the tie. 

17.5 Oversight and Discretion 
17.5.1 No individual who is seeking election may participate in planning or administering the 
election.​
17.5.2 If the Presidents are unable to administer the election in its entirety, outgoing Senior 
Executives may be appointed by the Presidents to fulfill any administrative roles at the election.​
17.5.3 If outgoing executives are unable to administer the election in its entirety, the collective 
Senior Executive Team shall assume responsibility for election facilitation, including individuals 
seeking election. Efforts to minimize bias during their participation will be undertaken in the 
case of senior executives seeking election. 

17.6 Executive Voting Protocol and Internal Transparency 
17.6.1 To ensure fairness and transparency within the Executive Committee, all current 
Executive Members must be made aware of which executives have submitted applications and 
been approved to run in the upcoming election. 
17.6.2 Within one (1) calendar day following the close of the application period, the Presidents 
shall notify the entire Executive Committee of the full list of all executive candidates approved 
to run in the election, including the positions they are contesting. 
17.6.3 This procedure is required to prevent any Executive Member from having exclusive 
knowledge of executive candidates and to maintain internal electoral integrity and equal access 
to election-related information amongst the executive team. 
17.6.4 In recognition of their organizational knowledge and lived team experience, the votes of 
current Executive Members shall carry double weight (i.e., a vote multiplier of two) during the 
election process. This weighted ballot is intended to ensure that those with a demonstrated 
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understanding of the Association’s internal operations are proportionally represented in the 
outcome. 

17.7 Disputes and Ratification 
17.7.1 The final election results must be presented to the general membership.​
17.7.2 Only procedural concerns, not election outcomes, may be challenged.​
17.7.3 If a process-based error is found, a re-election may be called at the discretion of the 
Presidents. 
17.7.4 The election procedure may deviate from the constitution given special unforeseen 
circumstances at the discretion of the Presidents. 

Article XVIII: Resignation 
18.1 Voluntary Resignation 
18.1.1 Any member of the Executive Committee may resign from their position by submitting a 
BioSA Resignation Form to the Presidents.​
18.1.2 The resignation shall take effect upon approval by the Presidents or on a date specified in 
the notice, at the Presidents’ discretion.​
18.1.3 All resignations must be formally acknowledged by the Presidents in writing.​
18.1.4 The Presidents must notify the Executive Committee of any resignation within two (2) 
business days of approving it. 
18.1.5 Upon resignation, the individual immediately forfeits all privileges and entitlements 
associated with being a BioSA Executive, including but not limited to: 
    a. Executive access to the BioSA Office, 
    b. Voting privileges at Executive Committee meetings or elections, 
    c. Eligibility for the Co-Curricular Record (CCR), and 
    d. Internal team resources and communications. 
18.1.6 The individual shall revert to general member status unless they have purchased a 
Premium Gold Membership, in which case they retain the rights and access associated with that 
tier. 

18.2 Distinction Between Senior and Junior Executive Resignations 
18.2.1 Senior Executives must provide a minimum of three (3) weeks’ notice and submit a 
detailed handover report including:​
     a. Outstanding responsibilities,​
     b. Access credentials or platform details,​
     c. Points of contact, and​
     d. Recommendations for transition.​
18.2.2 Junior Executives are encouraged to submit a minimum of two (2) week’s notice with an 
outline of any in-progress work or outstanding communications.​
18.2.3 In cases of exceptional personal or health-related circumstances, these timelines may be 
adjusted at the discretion of the Presidents. 
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18.3 Ongoing Removal Procedures 
18.3.1 Resignation shall not exempt an Executive Member from the consequences of formal 
removal proceedings.​
18.3.2 If an Executive resigns during an active investigation or complaint process under Article 
IX (Member & Executive Removal), the Presidents and Senior Executive Committee may elect 
to proceed with the removal process for the purposes of record-keeping and future eligibility.​
18.3.3 Any individual who resigns while under investigation and is subsequently found in 
violation of BioSA standards may be barred from holding any future BioSA positions, subject to 
the discretion of the Senior Executive Committee. 

18.4 Co-Curricular Record (CCR) Eligibility Post-Resignation 
18.4.1 Executive members who resign from their position may remain eligible for Co-Curricular 
Record (CCR) recognition, provided they have completed a significant portion of their term and 
fulfilled their responsibilities to a satisfactory standard.​
18.4.2 CCR eligibility following resignation shall be assessed by the Presidents, with the option 
to consult the Senior Executive Committee. Eligibility may be denied in cases where resignation 
was due to unprofessional conduct, poor performance, or any circumstance that would have 
otherwise initiated removal procedures.​
18.4.3 Executives who resign are responsible for submitting a summary of completed work to 
assist in CCR review, and must return all BioSA-related materials or assets prior to confirmation 
of eligibility. 
 

Article XIX: Executive Transition 
19.1 Role Handover and Documentation 
19.1.1 All outgoing Executive Members must transfer relevant resources, documents, and 
account credentials related to their role to their successors before vacating their position.​
19.1.2 Each Executive must submit a transition report that outlines ongoing initiatives, 
recommendations for future improvements, and summaries of major responsibilities carried out 
during their term.​
19.1.3 This report must be submitted before the outgoing member becomes eligible for CCR 
validation. 

19.2 Transitional Meetings 
19.2.1 All incoming executives are required to attend a transition meeting before beginning their 
role, to be held no later than early August, which will include portfolio-specific mentorship and 
onboarding.​
19.2.2 Each transition meeting shall be conducted by the Presidents, with the attendance of the 
relevant incoming and/or outgoing Vice-President(s)/Directors/Representatives if deemed 
appropriate by the Presidents.​
19.2.4 Required materials must be transferred prior to the designated transition meeting. 
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Article XX: Replacement of Executive 
Members 

20.1 Vacancies caused by resignation, removal or no candidates at elections may be filled at the 
discretion of the Presidents through one of the following methods: 

a. Internal delegation of responsibilities among current executives,​
b. Appointment of a current executive through an internal selection process. Their 
previous role must then be vacated and formally hired, or​
c. Formal hiring through an open call for applications. 

20.2 The Presidents may consult the Senior Executive Team when considering internal 
appointments, though such consultation is not mandatory. 
20.3 Vacancies in the Co-President roles must be ratified by a majority vote of the full Executive 
Committee or filled in accordance with the succession protocols outlined in this Constitution. 

D. OPERATIONAL MANAGEMENT 
Article XXI: Finances 

21.1 Fiscal Year 
21.1.1 The fiscal year of the Biology Students’ Association (BioSA) shall commence on May 1st 
and conclude on April 30th of the following year. 

21.2 Budget Preparation & Approval 
21.2.1 The annual operating budget shall be prepared by the Vice-President of Operations in 
consultation with the outgoing executive team and must reflect the Association’s organizational 
priorities. 

21.3 Expenditures 
21.3.1 BioSA funds shall only be expended in accordance with the approved operating budget.​
21.3.2 Any unbudgeted expenditure must be approved by the Presidents prior to reimbursement. 

21.4 Sources of Funding 
21.4.1 BioSA’s funding shall be derived from the following sources: 

21.4.1.1 Student organization funding (e.g., SCSU); 
21.4.1.2 Membership fees (e.g., Premium Gold Membership); 
21.4.1.3 Sponsorships and grants; 
21.4.1.4 Ticket or merchandise sales from events; 
21.4.1.5 Support from the Department of Biological Sciences; 
21.4.1.6 Other sources as deemed appropriate by the Executive Committee. 

21.4.2 BioSA shall comply with all standards and financial regulations set forth by any relevant 
governing body, in reference to the organization’s role as a Departmental Student Association. 
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21.5 Banking & Financial Authority 
21.5.1 BioSA’s banking transactions shall be undertaken with a financial institution approved by 
the Executive Committee.​
21.5.2 Signing authority shall rest with the Presidents and Vice-President of Operations, with the 
option for an additional senior executive to be designated in special circumstances.​
21.5.3 BioSA agrees to provide the name of the bank, the branch number and address, transit 
number, bank account number, and a list of all signing officers for all bank accounts opened in 
the organization’s name to the Department of Student Life, University of Toronto Scarborough. 

21.6 Financial Records & Responsibility 
21.6.1 BioSA shall maintain accurate and transparent financial records, overseen by the 
Vice-President of Operations, and reviewed by the Presidents.​
21.6.2 All financial documentation must be securely transferred to the incoming executive team 
following elections.​
21.6.3 BioSA assumes full financial and logistical responsibility for all activities it organizes, 
sponsors, or promotes. 

Article XXII: Executive Meetings 
22.1 Executive Meetings shall be convened at the discretion of the Presidents to address internal 
planning, decision-making, and organizational matters. 
22.2 The Presidents shall determine the format, frequency, agenda, and procedures of Executive 
Meetings, with the flexibility to call additional meetings as needed. 
22.3 Minutes shall be recorded for reference and internal continuity. 
22.4 All executive members shall retain one (1) vote during Executive Meetings. Voting rights 
apply equally to both hired and elected members. 

Article XXIII: General Member Meetings 
23.1 General Member Meetings may be convened at the discretion of the Presidents for 
exceptional matters requiring discussion with the general membership, though regular 
organizational feedback will primarily be collected through alternative channels. 

Article XVIV: Emergency Powers 
24.1 Conditions for Use 
24.1.1 The Executive Committee may enact emergency powers in response to extenuating 
circumstances that jeopardize BioSA’s immediate functionality.​
24.1.2 Such circumstances include, but are not limited to: unanticipated vacancies, funding 
disruptions, urgent cancellations, policy breaches, or other critical disadvantages in the normal 
decision-making process. 

24.2 Temporary Authority 
24.2.1 Emergency powers grant the Executive Committee the ability to make immediate 
decisions without standard consultative procedures, but only for the minimum duration necessary 
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to resolve the crisis.​
24.2.2 The Presidents are responsible for initiating emergency measures, subject to review by the 
Senior Executive Team. 

24.3 Accountability and Oversight 
24.3.1 Documentation of the rationale, decisions made, and actions taken under emergency 
powers must be recorded and preserved for transparency.​
24.3.2 General Members may petition for a review of emergency powers by submitting a written 
request with signatures from at least fifteen percent (15%) of the general membership.​
24.3.3 Upon receipt of a valid petition, a review meeting must be scheduled within fourteen (14) 
days to assess whether to continue or rescind the emergency measures. A two-thirds (⅔) majority 
of those present at the meeting is required to revoke emergency authority. 

Article XXV: Amendments 
25.1 The Constitution of the Biology Students’ Association (BioSA) may be amended under the 
discretion and coordination of the Co-Presidents, in consultation with the Executive Committee.​
25.2 All proposed amendments must be shared in full, along with a summary of rationale, with 
the Executive Committee at least seven (7) days prior to the scheduled vote.​
25.3 To pass, an amendment must receive a two-thirds (⅔) majority vote from all Executive 
Committee members present at a valid Executive Meeting where quorum is met.​
25.4 Amendments passed by the Executive Committee shall take immediate effect unless 
otherwise specified in the motion.​
25.5 General members may submit proposed constitutional amendments to the Co-Presidents. 
The Co-Presidents shall determine whether the proposal is sufficiently substantive to advance to 
Executive Committee review and vote.​
25.6 The revised Constitution must be submitted to the UTSC Student Life Programs Office 
within two (2) weeks of an amendment’s ratification for official records. 

25.7 Protected Articles 
The following Articles are designated as foundational and cannot be amended through standard 
procedures alone. Amendments to these Articles require a two-thirds (⅔) majority vote of the 
Senior Executive Committee: 
★​ Article V – Executive Structure & Roles 
★​ Article VI – Membership 
★​ Article IX – Removal Procedures 
★​ Article XI – Elections 
★​ Article XIII – Finances 
★​ Article XV – Executive Meetings 
★​ Article XVI – Vacancy Replacements 
★​ Article XVII – Amendments 

These Articles are considered integral to BioSA’s leadership, accountability, equity, and 
operational stability. 
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25.8 Emergency Amendments 
In rare cases where urgent constitutional revisions are necessary to uphold the legal, procedural, 
or ethical obligations of the organization, the Co-Presidents may call an emergency vote of the 
Executive Committee. 
 
25.8.1 The proposed emergency amendment must be shared in full with the Executive 
Committee at least 48 hours before the vote, accompanied by a written explanation of the 
urgency.​
25.8.2 A two-thirds (⅔) majority vote of the Executive Committee is required for the emergency 
amendment to pass.​
25.8.3 All emergency amendments must be recorded, justified, and communicated to the general 
membership within seven (7) days of adoption. 
 

D. INSTITUTIONAL COMPLIANCE 
& RISK MANAGEMENT 

Article XXVI: Food Handling and Health 
Regulations 

26.1. All BioSA events involving the sale or distribution of food on the University of Toronto 
Scarborough campus must fully comply with municipal, provincial, and federal public health 
regulations.​
26.2 This includes adherence to food safety training requirements, equipment sanitation 
standards, and vendor certifications where applicable.​
26.3 Executives overseeing such events are responsible for consulting with UTSC’s 
Environmental Health & Safety Office or designated campus authority when necessary. 

Article XXVII: University Policies and 
Precedence 

27.1 BioSA shall uphold all policies, guidelines, and regulations set forth by the University of 
Toronto and UTSC Student Life.​
27.2 In any instance where BioSA’s internal policies conflict with university regulations, the 
university’s policies shall take precedence.​
27.3 Executives are expected to consult Student Life when implementing new initiatives that 
may raise procedural or compliance concerns. 

Article XXVIII: Legal Liability 
28.1 BioSA operates independently as a student organization recognized by UTSC. The 
University of Toronto and UTSC Student Life do not endorse the association’s views or 
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activities.​
28.2 The university assumes no legal liability for the group’s operations, events, or actions taken 
by its members on or off campus. 
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