Constitution of University of Toronto Ismaili Students’ Association — St. George Campus

1. The Ismaili Students’ Association (UofTISA)
1.1. The Ismaili Students’ Association (ISA) is an organization dedicated to developing
the physical, academic, social, and cultural well-being of post-secondary institution
members at the University of Toronto St. George Campus (UTSG). ISA executives are
elected leaders, representatives of their constituency, and representatives of the
association to the wider campus community.

2. Binding Organizational Relationships
2.1. The ISA is bound by the constitution and by-laws of the Students’ Union or the
Student Unions of the University of Toronto.
2.2. The ISA is a member of and reports to the Aga Khan Youth and Sports Board
through its appointed Education Representative.
2.3. The activities of the ISA are organized with the ethical concepts of Islam in mind.
This ethical framework is described in Section 7.3, “Aga Khan Development Network:
An Ethical Framework™ (see handbook for details).

3. Membership Categories
3.1. The Association shall maintain a membership list.
3.2. All of those wanting to be members of the ISA must first register with the ISA
executive and pay a nominal membership fee that is set at the discretion of the ISA
executive team. Conditions for eligibility and privileges are described as follows:
(a) Members: All full-time and part-time students are eligible for full
membership. Members may vote at any general meeting or election. Members are
also eligible to run for executive positions.
3.3. Voting membership is open to all currently registered students of the University of
Toronto. Non-voting membership is open to alumni, staff, faculty, and external persons;
non-voting members do not have voting rights. All voting members have the right to
attend general meetings, cast votes, and stand for election.

4. Executive Committee
4.1. All executive positions are elected, unless otherwise indicated.
4.2. The term for all positions on the Executive Committee shall be from May 1 to April
30, unless otherwise indicated.
4.3. The MKs, Chairpersons and the Finance Representative form the Core
Administrative Committee (CAC). Under the direction of the MKs and Chairperson, the
CAC is responsible for ensuring the MFC and ULIFE liason’s correspond with all outside
governing bodies including, but not limited to, UTSU and ULIFE team. The CAC is also



responsible for corresponding with the Aga Khan Youth and Sports Board. The CAC is

responsible for maintenance of the ISA’s finances and all ISA communication.

4.4. Executive Meetings
4.4.1. The full ISA executive will meet at least once a month during their term of
office; each meeting date will be communicated to all executive members at least
a week prior.
4.4.2. The CAC will meet at least once a month during their term of office.
4.4.3. Club members who would like to present an idea or who would like to
address the ISA executive during the meeting must request a time on the agenda
from the Chairpersons, at least 3 days prior.
4.4.4. All meetings should begin with portfolio updates, proceed to other agenda
items and conclude with a summary of what was accomplished as well as which
tasks were assigned and to whom.
4.4.5. Decisions should be made through consensus, however the Chairpersons
may decide that a particular issue requires a secret ballot vote.
4.4.6. Should the ISA executive cast a vote on an issue, all executive members are
eligible to vote — excluding the MKs. In the event the vote is a tie, the
Chairpersons must make the final decision within 24 hours and if of significant
nature, they may consult with the MKs. In this case, the final decision must be
communicated to the entire executive team and MKs before it is communicated to
the constituency.

5. Executive Committee Composition and Individual Duties

5.1. Mukhi Saheb/Mukhiani Saheba & Kamadia Saheb/Kamadiani Saheba (MKs) (2)
5.1.1. These two individuals are non-elected, faith leaders of the Ismaili
Community at the University of Toronto St. George Campus. They officiate
religious rites and ceremonies and serve as guides to the ISA executive team.
They are non-voting members of the ISA executive and do not have any
decision-making power. Their role is purely advisory, providing guidance and
input on the logistics and operations of the ISA as needed. The MKs are part of
the Core Administrative Committee and offer support to the executive but do not
have the ability to veto decisions or influence the final outcomes of any ISA
decisions, even under extreme circumstances.

5.2. Chairperson (1)
5.2.1. The Chairperson is ultimately responsible for all ISA activities and, as such,
leads decision-making processes in consultation with the Executive Committee.
While meetings are primarily run by consensus, the Chairperson has the right to
call for a vote on any issue. However, decisions, especially those of significant
impact, should be made collectively through a voting process involving the
Executive Committee’s voting members. The Chairperson is a member and the



leader of the Core Administrative Committee. The Chairperson has the following
roles and responsibilities:
(a) Act as the primary liaison between the AKYSB Rep and the ISA and
ensure that all required documents are submitted and discussed with the
AKYSB Rep within the specified time frame;
(b) Act as the primary liaison between ISA Executive and MKs;
(c) Plan and facilitate ISA Meetings;
(d) Register an ISA bank account in collaboration with the Finance
Representative;
(e) Sign for, or be aware of, all transactions made through the ISA
account;
(f) Keep in frequent contact with all Executive members to ensure that the
Executive understands the needs and desires of the constituency and is
evaluated on its performance (portfolio updates, suggestions, comments
etc);
(g) Keep highly visible and accessible to the Jamat;
(h) Represent the ISA at all on-and off-campus functions;
(1) Attend students’ union meetings as appropriate and act as a liaison
between the students’ union and ISA Executive/members or find a suitable
executive member to attend;
(j) Attend the ISA Executive meetings including, but not limited to, the
beginning year meeting, regional full session meeting, and a mid year
meeting;
(k) Book prayer space with the MFC for the year;
(1) Ensure that all required documents are submitted and discussed with
the AKYSB Rep within the specified time frame;
(m) Ensure that decision-making is carried out in the best interest of
members, with the right to call for a vote on any issue.
5.3. Vice Chairperson (1)
5.3.1. The Vice Chairperson has three primary responsibilities: Assist the
Chairperson with his/her responsibilities; Support other Executive members in
their respective roles; Is a member of the Core Administrative Committee. The
Vice Chairperson has the following secondary roles and responsibilities:
(a) Carry out the duties of the Chairperson in the absence of the
Chairperson;
(b) Register the ISA with the Post-Secondary institution students’ union;
(c) With the assistance of ISA Executives and members, identify members
that excel in academic, sports, etc. for award nominations and serve as a
resource for other students;



(d) Communicate regularly with and provide support to Executive
Members, and handle internal team coordination and ensure smooth
communication;
(e) Assist with meeting preparation, take notes, and follow up on action
items, and track timelines and keep projects on schedule;
() Attend the ISA Executive meetings including, but not limited to, the
beginning year meeting, Regional full session meeting, and a mid year
meeting;
(g) Act as a liaison between the ISA Executive and MKs in support of the
Chairperson;
(1) Support the Chairperson in representing the ISA at all on-and
off-campus functions;
(j) Assist the Chairperson in keeping visible and accessible to the Jamat.
5.4. Finance Representative (1)
5.4.1. The Finance Representative is responsible for managing funds used and
received by the ISA. This includes the task of budgeting and ensuring that events
are planned and executed within the financial means of the ISA. The Finance
Representative has the following responsibilities:
(a) Maintain a meticulous accounting system of all revenue earned, and all
expenses incurred, by the ISA;
(b) Create monthly account statements of all ISA financial activities and
provide them on request to any ISA member;
(c) Lead all ISA funding and fundraising efforts;
(d) Complete all required documentation for funding through the Students’
Union;
(e) Make deposits to the ISA bank account and reimburse members with
cheques;
(f) Is a member of the Core Administrative Committee.
5.5. Events Representative (2)
5.5.1. The Events Representatives are responsible for organizing and managing
ISA-hosted events, including cultural festivals, social gatherings, and end- of-term
celebrations. They work closely with other representatives to ensure events align
with the ISA’s objectives and deliver a memorable experience for members. From
brainstorming concepts to executing detailed logistics, the Events Representatives
play a vital role in fostering a sense of community and engagement within the
ISA.
5.6. Festivals Representative (1)
5.6.1. The Festivals Representative is responsible for coordinating ISA’s
involvement in major cultural and community events, such as SKITS Night in
February and the Post-Secondary Games in May. They oversee all aspects of



planning, from recruiting participants and managing logistics to ensuring
successful execution of the events. The representative also collaborates with other
portfolios to incorporate creative and cultural elements that reflect the diversity
and vibrancy of the ISA community.

5.7. Social Media Representative (2)
5.7.1. The Social Media Representatives are responsible for managing ISA’s
digital presence, including social media accounts, newsletters, and the website.
They create and curate content to promote events, highlight member
achievements, and share updates that keep the ISA community engaged and
informed. They develop campaigns to increase ISA’s visibility on campus and
maintain consistent communication with members. These representatives also
ensure that digital platforms remain a reliable resource for event information,
membership updates, and community-building initiatives.

5.8. Health and Wellness Representative (1)
5.8.1. The Health & Wellness Representative is responsible for organizing
programs and activities that support the mental, emotional, and physical
well-being of ISA members. They play a proactive role in fostering a supportive
and inclusive environment by planning wellness initiatives such as stress relief
activities, mindfulness sessions, and outreach campaigns. This representative is
also tasked with organizing the overnight cultural event, Miraj, which promotes
connection and cultural appreciation within the ISA community. Additionally,
they oversee the Big/Little program, where they create biweekly challenges to
encourage collaboration, engagement, and relationship-building among members.
They ensure that all members feel supported by identifying their needs and
connecting them to relevant resources, both within and outside the university.

5.9. Beliem/Belief Representative (2)
5.9.1. The Beliem Representative is responsible for representing and advocating
for the interests and needs of male ISA members. This role involves fostering a
sense of community and inclusivity among male members by organizing
initiatives that address their unique perspectives and challenges. The Beliem
Representative collaborates with other executives to plan events, workshops, and
mentorship programs that support the academic, professional, and personal
growth of male members.
5.9.2. The Belief Representative is responsible for representing and advocating
for the interests and needs of female ISA members. This role includes creating a
supportive and empowering environment by organizing programs and events that
address the specific concerns and aspirations of female members. The Belief
Representative works to foster connections through mentorship opportunities,
networking events, and discussions that promote growth, leadership, and
inclusivity.



5.10. Sports Representative (1)
5.10.1. The role of the Sports Representative includes promoting physical well-
being through physical fitness events and by educating ISA members on healthy
lifestyle choices. The Sports representative is responsible for forming teams for
the annual Post-Secondary Games. The Sports Representative is also responsible
for planning at least one sports event during each semester.

5.11. UTM Representative (1)
5.11.1 The UTM Representative is responsible for representing the interests of
ISA members based at the University of Toronto Mississauga (UTM). This
includes organizing initiatives tailored to the UTM student community, promoting
their active participation in ISA events, and bridging the gap between UTM and
UTSG members. They serve as the primary point of contact for UTM-based
members, ensuring their voices are heard and that they feel included in all aspects
of the ISA’s activities. The UTM Representative is also responsible for planning
at least one event in Mississauga during each semester.

5.12. First Year Representative (1)
5.12.1. The First Year Representative represents the first-year students of the ISA
on the executive team. With assistance from the Chairpersons, this individual is
responsible for planning at least two frosh specific events per semester. They are
responsible for reaching out to frosh, encouraging their involvement within the
ISA and determining what support systems they require.

5.13. Graduate Representative (1)
5.13.1. The Graduate Representative is responsible for fostering engagement and
inclusivity among graduate and professional studies students within the ISA
community. They serve as a bridge between graduate students and the ISA,
ensuring that their unique needs and perspectives are represented. The Graduate
Representative organizes events and initiatives tailored to graduate students, such
as academic workshops, professional networking opportunities, and social
gatherings. The Graduate Representative plays a vital role in creating a supportive
environment by connecting graduate students with resources, peers, and alumni to
enhance their academic and professional growth. The Graduate Representative
organizes at least one graduate-specific event per semester and maintains open
communication with members.

5.14. Alumni Representative (1)
5.14.1. The Alumni Representative is responsible for maintaining strong
connections between current ISA members and alumni. They organize networking
events and mentorship programs that allow alumni to share their experiences and
insights with students, fostering professional and personal growth. The Alumni
Representative plans alumni panels, career- focused workshops, and social
gatherings to encourage lasting relationships between alumni and the ISA



community. The Alumni Representative also works to keep alumni engaged by
providing updates on ISA activities and inviting them to participate in key events.

6. Executive Responsibilities
6.1. In accordance with the direction laid out by the Core Administrative Committee, all
Executive Members are responsible for planning and executing ISA events. This
includes, but is not limited to, ISA sponsored dinners, chai nights, sports events, Frosh
events, Beliem/Belief events, etc.
6.2. The Committee should maintain the supplies locker at the Multi- Faith Centre, and
procure supplies when needed.
6.3. The Committee should keep the ISA membership engaged. This includes, but is not
limited to, determining the needs of various groups within the ISA (such as frosh, grad
students, prospective Medical School students), determining which events members
would like to attend (by the use of a survey or some other means), reaching out to greater
university community, ensuring ISA participation in University events (such as those held
by the Multi-Faith Centre), and engaging the broader community such as young
professionals & health professionals in the area.
6.4. The Committee should ensure we retain official UTSU club status by collecting
ULife points through mandatory workshop participation to maintain the ISA office,
creating and maintaining a comprehensive ISA database, maintaining torontoisa.org or
relevant social media, and updating the constitution.

7. Financial Management
7.1. Management of ISA funds and monetary activities must be effective, efficient and
transparent. It is the responsibility of the ISA executive to ensure that funds raised and
used during the term are done so in the best interests of the ISA members. The Finance
Representative must manage the association’s finances in accordance with the regulations
below.
7.1.1. Fundraising
7.1.1.1. Membership fees: The nominal fee set for the 2024-2025
academic year by the ISA executive is $15 CAD per individual.
7.1.1.2. Events: Events that will contribute towards raising funds for the
ISA must be planned and executed in accordance with the principles and
ethics of the Ismaili Constitution. All fundraising activities must occur
only on campus or a location approved by the MKs.
7.1.2. Cash Management
7.1.2.1. Funds received must be deposited to the ISA banking institution
within 48 hours of receipt.
7.1.2.2. No funds may be released without submission of credible receipt.



7.1.2.3. All funds received and paid out must be validated with
corresponding receipts. These receipts must be kept organized should
there be a need to re-visit certain transactions for auditing purposes.
7.1.2.4. Expenditures over $100 must be approved by the Chairperson and
Vice Chairperson.
7.1.3. Participant Fees
7.1.3.1. The fees charged at ISA events to participants in addition to other
funds raised on campus must be sufficient enough to cover all expenses.
7.1.3.2. The Finance Representative must strive to manage all costs to a
minimum to ensure the member’s personal finances are drawn upon
efficiently and obtain maximum value.
7.1.4. Profit
7.1.4.1. No part or net earnings of the ISA, regardless of the source, will
be used to the benefit of any office holder or member, or any other private
individual.
7.1.4.2. All profit must be resubmitted to the ISA bank account.
7.1.4.3. A reasonable amount of funds should be budgeted for the use of
the succeeding ISA.
7.1.4.4. The Association shall not pay salaries to its officers or members.
7.1.5. The Finance Representative will act in such a way that the Association
remains financially stable. This includes advising cancelling any activity that will
endanger the ISA’s finances.

8. Procedure for General Elections

8.1. The following elements will be present in every ISA general election and by

elections.
8.1.1. As non-voting members, the MKs will act as described below. In all other
circumstances and situations pertaining to elections, they may advise the ISA
executive, but may not make amendments to election or voting procedures. All
amendments are made at the discretion of the ISA executive.
8.1.2. All voting members are eligible to seek nomination for any voting
Executive position, and all voting members are entitled to cast a ballot.
8.1.3. The MKs will check membership at the door to ensure that only registered
full members are voting. Associate members and non members can be present but
are ineligible to vote.
8.1.4. The Program Organizers (POs) will act as “emcees” for the event and will
close nominations before elections begin.
8.1.5. Close of nominations will occur two days prior to election: To close
nominations, the PO’s will read out the name of the position and ask for more
nominations. Nominations will be accepted in accordance with university



regulations. The nominations will be declared closed after ISA members have
been asked for the final nominees for each position.
8.1.6. For each position:
(a) Nominees will assemble in front of the ISA members;
(b) Each candidate will be given three minutes maximum (or time
specified by the MK’s) to deliver his or her election speech;
(c) The present office holder of the position up for election will ask the
first question,;
(d) Each ISA member will be given an opportunity to ask questions of the
candidates. The total duration of the question period per candidate is at the
discretion of the MKs. Each candidate will be given the opportunity to
answer each question;
(e) After the question period, candidates will be asked to repeat their
names and then each full member will be given a ballot to cast their vote.
(f) Candidates will be allowed to vote but not for themselves.

9. Voting Process

9.1. The MK’s will distribute ballots to members. Club members will vote for one

candidate per position, and are allowed to abstain from voting for any position they do

not want to. The MK’s will collect the ballots, leave the room and count the ballots. Votes

will be tabulated immediately after voting closes, and candidates and voters will be

informed of the winners when final votes are counted and confirmed. In the event of a tie,

the tie breaker process is as follows:
(a) The PO’s will ask the tied candidates to re-assemble in front of the ISA
members. Each candidate will be given two minutes to address the ISA members.
After each candidate has made their address, all but one candidate will be asked to
leave the room. The incumbent office-bearer will ask the candidate a previously
prepared but undisclosed “tie-breaker” question. The candidate will be given two
minutes to respond (maximum amount of time is at the discretion of the MKs).
After the response, the candidate will be led out of the room and next candidate
brought in, the same process repeated. After hearing each candidates’ response to
the tie-breaker question, the full members will vote again, according to the
procedure described above.

10. Termination of Membership
10.1. The Executive Committee may revoke the membership of any member of the club
who commits an act negatively affecting the interests of the club and its members,
including non-disclosure of a significant or continuing conflict of interest.
10.2. A vote to revoke membership must be held at a meeting of the Executive
Committee.



10.3. A two-thirds majority of the Executive Committee is required to approve any
motion to revoke membership.

10.4. Any member facing removal shall have the right to appeal the decision of the
Executive Committee to the general membership.

10.5. In the case of an appeal, a simple majority vote at a meeting of the general
membership shall be required to sustain the revocation of membership.

10.6. Following a termination of membership, the member will be removed from the
club’s membership and will lose any privileges associated with being a member of the
club.

10.7. Executive Committee members are subject to the same termination of membership

process as general members.

11. Amendments
11.1. In accordance with University Rules, general members have a right to propose
amendments to the constitution and the executive may not withhold any proposal from
the rest of the general body.
11.2. General members have the right to vote on amendments in addition to proposing

them.
11.3. A two-thirds (2/3) majority vote of both the Executive Committee and the general

membership present at a duly called meeting shall be required to approve any
constitutional amendment.



