The Constitution of the Iranian Students’ Association
at the University of Toronto (UTIRAN)

Article 1: Name and Purpose

1. The name of the group is Iranian Students’ Association at the University of Toronto,
abbreviated as UTIRAN.

2. UTIRAN is an independent cultural, academic, and social organization that seeks to promote
activities relating to Iranians and Iranian-Canadians at the University of Toronto.

3. UTIRAN is dedicated to the promotion of diversity and inclusion among its members (further
described in Article 2: The Statement of Equity).

4. UTIRAN aims to promulgate the Iranian and Iranian-Canadian cultural heritage, provide an
appropriate channel of communication and dialogue for the Iranian student community, promote
interaction amongst its members, and provide academic assistance.

5. UTIRAN shall be non-partisan and non-religious. As such, it will not advocate the interest of
or collaborate in any form with any partisan and/or religious party, group, individual, etc. (further
described in Article 3: The Statement of Non-Partisanship & Social Responsibility).

6. UTIRAN shall be non-profit. As such, it will not engage in activities that are commercial in
nature. This is not to preclude UTIRAN from organizing specific activities at a reasonable
charge. However, UTIRAN will not function as an on-campus branch of a commercial
organization, provide services for personal monetary profit for third-party organizations, or pay
salaries to any of its officers.

Article 2: Statement of Equity Aims
1. Purpose

The Iranian Students’ Association at the University of Toronto (UTIRAN) is committed to
fostering an inclusive, respectful, and equitable environment for all its members. This article
outlines UTIRAN's obligations to uphold the values of diversity, inclusion, and anti-discrimination
in alignment with the University of Toronto’s Code of Student Conduct, the Policy on Sexual
Violence and Sexual Harassment, and the UTSU Equity Policy. While abiding all of
universities policies on freedom of speech, UTIRAN also affirms its commitment to freedom of
expression, including the ‘right to examine, question, investigate, speculate, and comment on
any issue without reference to prescribed doctrine, as well as the right to criticize” the
organization and society at large, and the “freedom not to express oneself.”



No member of the club, including the Board of Directors (BoD), Executives, and volunteers,
shall ever be removed or face disciplinary action for what they have expressed or not
expressed, unless such expression violates University of Toronto policies or applicable laws.

2. Equity Objectives

To actively uphold and promote racial, cultural, religious, gender, age, and sexual
diversity within UTIRAN.

To ensure all UTIRAN members including Board of Directors (BoD), Associate Executive
Members (AEMs), and General Members adhere to University of Toronto equity
standards.

To provide clear procedures for responding to incidents of discrimination, harassment, or
violence, including sexual and gender-based misconduct.

3. Definitions

Discrimination: Any behaviour whether verbal, physical, written, or digital, that targets
individuals or groups based on race, ethnicity, religion, gender identity, sexual
orientation, age, disability, or other protected characteristics, violating their dignity or
equal participation.

Sexual violence or harassment: As defined by U of T’s policy, including but not limited
to sexual assault, stalking, sexual exploitation, and gender-based harassment.
Disclosure: When a person shares an experience of sexual violence, but does not wish
to make a formal complaint. A disclosure is when someone shares information about an
incident, experience, or concern without wishing to file a formal complaint or start an
official process. Disclosures can be anonymous or include identifying details, offering
individuals a safe, supportive way to be heard.

Report: A formal complaint requesting action or investigation under university policy.
Victim(s): Individuals affected by discriminatory or harmful behaviour during a
UTIRAN-affiliated event or interaction.

Perpetrator(s): Any person alleged to have engaged in discriminatory, harassing, or
harmful behaviour.

Case(s) of dispute: Any concern raised regarding equity violations, discrimination, or
misconduct.

4. General Principles

UTIRAN is committed to an inclusive and welcoming environment for all students, regardless of
identity. All programming, communications, and membership processes must reflect equity
values, including accessible participation and non-discriminatory practices.

At least two BoD members are expected to complete anti-discrimination and sexual violence
training (e.q., available through U of T’s Sexual Violence Protection & Support Centre or UTSU)



and maintain respectful conduct in accordance with the University’s policies. An exemption
could be considered if at least two BoD members have attended training sessions within the last
12 months.

5. Procedures for Addressing Disputes
a. Discrimination or Equity Violations:

e Any UTIRAN member may raise a concern regarding discriminatory conduct with the
BoD.

e The BoD shall meet within 30 days of receiving a complaint to assess the matter. This
may involve hearing statements from the complainant and the alleged perpetrator, in a
manner that ensures confidentiality and dignity for all parties.

e Depending on the severity and nature of the case, BoD may:

o Issue a formal warning
o Recommend educational or restorative steps
o Proceed with member removal in accordance with Article 6.

b. Sexual Violence and Harassment Cases:

e UTIRAN does not conduct investigations into sexual violence or harassment. In such
cases, the BoD shall immediately offer information about:

o Disclosure options (e.qg., talking to a trusted person or advisor without initiating
a formal process)

o Reporting options, including U of T's Office of Sexual Violence Prevention
and Support (SVPS), Equity Offices, or Campus Police (if urgent or safety is
at risk)

e BoD members must respect confidentiality and not pressure a victim to report.
However, they may have a duty to refer the individual to appropriate services. Members
are not required to file a formal complaint in order to speak about their experiences —
they may choose to make a disclosure instead.

e The club will respect all disclosures and maintain strict confidentiality for both the person
making the disclosure and any individuals involved.

e Where a UTIRAN member is accused and a formal investigation is initiated by U of T,
UTIRAN may suspend the individual from leadership or participation roles until the
investigation concludes.

Proposed New Article 3: Statement of Non-Partisanship and Social
Responsibility

Key Terms:



e Partisan activity refers to any action that explicitly supports or affiliates with a
political party, whether in Iran, Canada, or elsewhere.

e Advocacy and awareness promotion refers to non-partisan efforts, including
but not limited to educational programming, social media outreach, or open
forums, that aim to raise awareness of economic, social, or political issues
affecting the safety, well-being, or dignity of the Iranian community at U of T and
beyond.

The Statement:

UTIRAN affirms its non-partisan nature. The association does not endorse,
promote, or affiliate with any particular partisan political party or actor and does
not possess the mandate to organize partisan political events or movements.
However, UTIRAN recognizes its responsibility to support and represent the
Iranian student community, particularly in moments of collective grief, injustice, or
hardship arising from broader socio-political circumstances. Community building
is inseparable from social awareness and solidarity, especially when the issues at
hand directly affect the lives and identities of our members.

In such cases, UTIRAN must engage in non-partisan advocacy and support, including
but not limited to:

Upholding a commitment to uncensored, non-oppressive and non-partisan
sharing of information and providing open, inclusive spaces for reflection,
dialogue, and community care that center the lived experiences of Iranian
students

All such actions will remain consistent with UTIRAN’s non-partisan values and
shall not involve partisan messaging or representation of any particular political
party.

Publishing content to raise awareness on social media platforms

Hosting or co-hosting events in collaboration with university departments, student
service units, or other campus organizations

UTIRAN has a duty to defend and echo, within its capacity as an ethno-cultural
organization at U of T, the voices of its community against any actor, domestic or
international, that seeks to undermine their rights, safety, or dignity. These actors can be
individuals, organizations, or government bodies recognized, by the Government of
Canada, as terrorist entities or state supporters of terrorism who actively persecute the
Iranian community at U of T and beyond.

This dual responsibility to uphold non-partisanship and social accountability applies to
all members of the Board of Directors and must be reflected in all decisions,



communications, and actions taken on behalf of the association. Failure to uphold this
responsibility shall provide valid grounds for removing the transgressing BoD/ AEM as
per the outlined removal processes in Article 6.

Article 4: Membership
1. Eligibility

Membership in UTIRAN is open to individuals affiliated with the University of Toronto, including
students, staff, faculty, and alumni. However, rights such as voting and holding BoD positions
are reserved exclusively for currently registered U of T students.

e Voting Members: Only currently enrolled University of Toronto students may
become voting members. Voting members are entitled to run for BoD positions,
nominate candidates, vote in elections, and vote on constitutional amendments.

e Non-Voting Members: University of Toronto staff, faculty, and alumni may join UTIRAN
as non-voting members. They may participate in events and meetings but do not hold
electoral rights.

e External participants: Individuals not affiliated with the University of Toronto may attend
public events but are not eligible for membership or any member privileges.

2. Registration Process

To become a member of UTIRAN, individuals must complete the official membership form and
submit their full name and University of Toronto email address. Confidential information of
members shall not be disclosed to any third party outside of university. UTIRAN can not keep
members’ information beyond the duration of membership.

3. Rights of Voting Members

3.1. Voting members have the right to attend all general meetings of the association.

3.2. Voting members have the right to cast votes at all general meetings.

3.3. Voting members have the right to vote in all elections and referendums.

3.4. Voting members have the right to run for elected positions (as defined in Article 8:
Elections).

3.5. Voting members have the right to propose and vote on amendments to this constitution
(see Article 9: Amendments to the constitution).

3.6. Upon request by at least 20% of registered members, the Board of Directors (BoD) must
hold a general meeting within one month.

4. Membership Duration and Revocation



5.1. Membership remains valid for the duration of the academic year unless otherwise specified
by the BoD. Memberships remain valid until after BoD elections, renewal shall take place no
later than June 1st

5.2. The BoD reserves the right to revoke a member’s status if the member is found to have
violated UTIRAN’s Constitution, Code of Conduct, or University policies. Any revocation must
follow due process as outlined in Article 6: Termination of Membership.

The membership period shall run from June 1 of each year to May 31 of the following year.

Members who remain eligible throughout this period shall retain all membership rights, including
the right to vote, propose constitutional amendments, and stand for election.

Any student who becomes ineligible to be a member during the year, defined as those not
currently registered or enrolled in a full-time or part-time degree, diploma, certificate, or
Governing Council-designated post-secondary program at the University, and who does not
intend to register in the subsequent semester, shall forfeit all membership privileges.

For staff and faculty, eligibility is defined by their employment status at the University.

Article 5: Board of Directors (BoD)

The Board of Directors (BoD) at UTIRAN consists of seven members elected at the
Annual General Meeting (see Article 8: Elections), each holding a distinct,
non-overlapping role: President, Vice President Finance, Vice President Membership,
Vice President Public Relations, Vice President Technology and Design, Vice President
Events and Operations, and Vice President Administration. These roles are assigned
based on an internal vote among the seven elected BoD members following their
election. BoD members are expected to demonstrate a strong sense of responsibility,
leadership, and commitment to executing the club’s activities and making critical
decisions in times of uncertainty or crisis. However, holding a BoD position must not
result in undermining or disregarding the voices of Appointed Executive Members
(AEMs). While the BoD carries the formal authority to guide the organization, it is
essential that AEMs are treated with respect, and their input is actively sought and
valued in planning and decision-making processes. All BoD members are expected to
foster a culture of collaboration, inclusion, and professionalism that reflects UTIRAN'’s
values.

President

e Oversees the strategic direction and overall functioning of the club



Facilitates internal meetings between the Board of Directors (BoD) and Associate
Executive Members (AEMs), and convenes BoD-only meetings in cases involving
confidential matters, conflict resolution, or urgent decisions. Bi-weekly internal meetings
are advised.
Leads the club’s affiliation processes with U of T student bodies such as Ulife and UTSU
Supports and coordinates the efforts of all VPs, ensuring smooth inter-departmental
communication and execution
Collaborates with:
o VP Finance on budget oversight and funding strategy
o VP Membership to grow and retain the club’s member base
o VP Public Relations to shape the public image of UTIRAN and initiate external
partnerships
o VP Technology and Design to ensure UTIRAN has strong digital tools and
branding
o VP Events and Operations to ensure high-quality event planning and delivery

Vice President Finance (Department: 2-3 AEMs)

Manages all financial operations of the club, including budgeting, reimbursements, and
funding allocation

Maintains detailed financial records, prepares financial reports, and ensures
transparency in spending

Works with the President in applying for grants and coordinating sponsorships
Ensures compliance with UTSU and Ulife financial policies and deadlines

Oversees club accounts and coordinates with U of T financial officers when needed

Vice President Membership (Department: 2-3 AEMs)

Oversees member and volunteer recruitment, onboarding, and engagement

Increases member engagement via initiatives such as drafting & sending out newsletter
& informative emails

Grows UTIRAN member’s base by actively representing UTIRAN at U of T clubs’ fairs
Tracks membership data and prepares reports on engagement metrics

Manages volunteer team & collaborates with other VPs to match volunteers to
appropriate club’s needs

The VP of Membership shall be responsible for obtaining and maintaining Co-Curricular
Record (CCR) recognition for the organization.

The VP of Membership shall be responsible for administering surveys and
communicating member feedback to the executive team as needed, such as after each
event.



At least one general survey must be distributed each semester to provide members with
a platform to share their views and experiences. It is strongly encouraged that these
surveys be anonymous to ensure members feel comfortable providing honest and open
feedback.

The VP of Membership shall oversee the coordination of the Farsi School.

Vice President Public Relations (Department: 2-3 AEMs)

Manages UTIRAN’s public image, branding, and communication strategy

Oversees all social media platforms, digital presence, and community outreach
Builds and maintains relationships with other student groups, university departments,
and external organizations

Coordinates co-hosted events, collaborations, and media features

Ensures consistent messaging across all external communications

Vice President Technology and Design (Department: 2-3 AEMs)

Designs and maintains UTIRAN’s website, digital tools, and online platforms
Creates visual materials for events, announcements, and promotions (e.g., posters,
graphics, videos)

Supports other departments with design and tech needs

Ensures brand consistency across all visual outputs

Troubleshoots tech issues and improves digital infrastructure for the club

Vice President Events and Operations (Department: 3-4 AEMs)

Plans, collaborates with other departments & coordinates the logistics of events hosted
or co-hosted by UTIRAN

Determines the operational requirements for each event to ensure smooth execution
(e.g., space, equipment, timelines, etc)

Actively seeks to propose new event ideas and initiatives in alignment with UTIRAN’s
goals and community interests

Supports other BoD or AEM members in developing and executing their event proposals
Prepares and maintains clear documentation of event planning details (e.g., checklists,
contact info, logistics summaries) for internal records and future use

Does not bear sole responsibility for executing events; all BoD, AEMs, and volunteers
are expected to contribute to the implementation and success of events



Vice President Administration

Maintains internal communication between departments and the BoD
Schedules and organizes meetings & co-moderates meetings with the president, sends
reminders, and records minutes
Books venues for events and meetings
Ensures proper documentation and archival of records, including meeting notes,
decisions, and attendance

e Supports the President and VPs in cross-functional communication and
organization-wide coordination

Appointed executive members (AEMs)

Associate Executive Members (AEMs) are a crucial part of UTIRAN’s executive team. They
support the operations, planning, and initiatives of each departmental Vice President and
contribute meaningfully to the success of the club. AEMs are trusted collaborators who often
lead projects, assist in decision-making, and bring forward ideas that shape the direction of
UTIRAN (as stated in BoD responsibilities earlier in this article).

AEMs are selected through a competitive application and interview process. Applicants may
apply to up to three departments based on their interests and skills. Final selection decisions
are made by the Board of Directors (BoD), and it is advised that the interviews be conducted by
the relevant departmental VP and either the President or the Vice President Administration to
ensure alignment across leadership. All AEMs must be affiliated with the University of Toronto.

Recruitment is recommended to take place in June, so AEMs can be onboarded early and begin
preparations for the academic year. Their term runs for one full academic year, continuing until
the next BoD elections.

Each departmental VP is expected to:

e Hold regular meetings with their AEMs to coordinate departmental tasks
e Maintain open, respectful communication
e Report key departmental updates and AEM contributions during internal meetings

AEMs are expected to demonstrate initiative, uphold the values of UTIRAN, and engage actively
in the planning and execution of club activities.



Article 6: Termination of General Members, AEMs or BoDs

1.1. The Board may revoke the membership of any member of the club who commits an
act negatively affecting the interests of the club and its members, including
non-disclosure of a significant or continuing conflict of interest.

1.2. A vote to revoke membership must be held at a BoD meeting

1.3. A two-thirds majority of the Executive Committee is required to approve any motion
to revoke membership.

1.4. Any member facing removal shall have the right to appeal the decision of the
Executive Committee to the general membership.

1.5. In the case of an appeal, a simple majority vote at a meeting of the general
membership (AGM) shall be required to sustain the revocation of membership. (AGM
must be held in accordance with article 7).

1.6. Following a termination of membership, the member will be removed from the
club’s membership and will lose any privileges associated with being a member of the
club.

1.7. BoD members are subject to the same termination of membership process as
general members.

AEMs:

A motion to remove an AEM member must be brought up to the BoD by each VP. AEM
members may be removed or moved to other departments by a decision made by the BoD. An
AEM may resign from their duties given that a two-week notice is provided without the need for
any due process. Removed AEM members reserve their membership rights unless their
membership rights are revoked following the process mentioned earlier in this article.

BoDs:

UTIRAN recognizes that a BoD membership is a privilege granted by the vote and trust of the
club members. Any member of BoD may be removed if their performance is deemed
unsatisfactory, disruptive, discriminatory, or insulting. The statement of equity &
non-partisanship & social responsibility can be used to remove a BoD member. Furthermore,
failure to execute the full duties of a role can be used as grounds for the removal of a BoD
member.

The process of removing BoD members is as outlined in 6.1 to 6.7 clauses earlier mentioned in
this article.



A BoD member may resign from the duties after communicating their decision to the BoD at
least 2 weeks in advance. The BoD then must call a by-election to replace the emptied role.

Article 7: General Meetings

1. A general meeting must be called by the BoD for any of the following purposes:
o Conducting a general election for the next Board of Directors (see Article 8)
o Voting on constitutional amendments (see Article 9)
o Addressing an appeal regarding the revocation of membership (see Article 6)

2. A minimum of one general meeting, known as the Annual General Meeting (AGM), shall
be held every academic year and no later than May 31st. During this meeting, the BoD
for the following term shall be elected.

3. A general meeting must also be held under any of the following conditions:
o If a general meeting has not been held in the past 12 months
o Upon the written request of 20% or more of voting members
o At the discretion of the current BoD

4. The BoD shall announce the date, format, and agenda of any general meeting at least
two (2) weeks in advance through appropriate communication channels (e.g., email,
social media, website).

5. General meetings for all reasons must be accessible to all members. This includes
but is not limited to:

o Hosting the AGM in a hybrid format (both in-person and virtual access)
whenever feasible

o Allowing remote participation and discussion opportunities for members who
cannot attend in person

o Extending the voting period for elections and constitutional amendments
beyond the hours of the AGM to maximize member participation

o Providing accessible materials (e.g., agenda, motion summaries, financial
reports) in advance of the meeting



6. Attendance at general meetings shall be defined broadly to include any form of active
engagement, including but not limited to live attendance, virtual participation, or
documented contributions submitted prior to or during the meeting.

7. General meetings are intended to review the club’s annual activity report, financial
status, and discuss or vote on any proposed constitutional amendments or motions.

8. Transparency and accountability to the membership, especially in budgeting and
expenditures, is important for any student organization. Consequently, the President and
VP Finance shall present the club’s finances at every General Meeting, and a friendly
audit is to be conducted by the present members to ensure accountability. Similar
accountability applies to all members of the BoD in their respective areas.

Article 8: Elections

UTIRAN recognizes democratic elections as the only legitimate method for assembling the
Board of Directors (BoD) and enacting constitutional changes. All seven BoD members are
elected by the voting members of the club. Once elected, specific BoD roles are assigned
through an internal vote among the seven members, as outlined in Article 5.

1. Eligibility:
Only voting members of UTIRAN are eligible to participate in elections, either as voters
or candidates.
2. Oversight and Fairness:
The BoD is responsible for assigning an election committee and ensuring that the
election process is conducted in a transparent, fair, and unbiased manner.
3. Election Committee Composition:
The election committee shall include:
o One Chief Returning Officer (CRO): an impartial trustee who is not a BoD
member, AEM, or election candidate.
o Enough BoD members to carry out necessary election-related tasks.
The CRO is appointed by BoD members and has the authority to oversee the
election, ensure fair practices, and certify the final results.
4. Accessibility:
All elections and referenda must be conducted in a manner that is accessible to all
voting members, as outlined in Article 7. This includes:
o Hosting hybrid AGMs where feasible



Allowing for remote voting
Extending voting periods beyond AGM hours to maximize participation
The election committee will determine the most suitable voting platform and is
also responsible for finalizing the official voters’ list.
5. Quorum:
The quorum for any election is 50% of current voting members or thirty (30) voting
members, whichever is fewer.
6. Timeline and Transition:
General elections must be held no later than May 31st of each academic year. The
newly elected BoD shall begin their term starting June 1st.
7. Nominations:
o Nominations must be open for at least two (2) weeks prior to the election date.
o The nomination period must remain open until at least four (4) days before the
election.
o Clear instructions on nomination procedures must be shared when the election is
announced.
8. Annual General Meeting (AGM) and Candidate Presentations:
An AGM must be held for every general election, providing all candidates with an
opportunity to deliver campaign pitches and engage with the membership.
9. By-Elections:
In the case of vacancies within the BoD, a by-election must be held within two (2)
months to fill the position.

Article 9: Amendments to the constitution

1. Any voting member may propose amendments to this constitution. The BoD will administer
the process of having amendments discussed at a general meeting.

2. A vote of super-majority of two-thirds of the voting members at a general meeting (see article
7) is required for an amendment to pass.

3. The BoD shall formally adopt the new constitution and submit the revised constitution to the
respective University offices within two weeks of its approval by general voting members.

4. Amendments to the constitution shall take effect only once the revised constitution has been
approved by staff in the Division of Student Life at the University of Toronto.
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