Constitution of The Grapesyard Project - University of
Toronto Student Chapter

This constitution governs the operations, structure, and responsibilities of The Grapesyard
Project — University of Toronto Student Chapter, a student-led initiative dedicated to supporting
education and opportunity through community-driven engagement.

1. Article One — Name

1.1. The official name of the recognized student group is The Grapesyard Project -
University of Toronto Student Chapter.

1.2. The acronym or abbreviation of this group is: “Grapesyard Project - UofT Chapter”.

2. Article Two — Article Purpose and Objective

2.1. The purpose of the organization is to support the Grapesyard School, a
community-based NGO located in Korogocho, a low-income area of Korogocho in
Nairobi, Kenya, by raising awareness and funds through various initiatives.

3. Article Three — Membership and Membership Fee

3.1. The Communications Director will maintain a list of group members.

3.2 Membership is open to all the University of Toronto members (students, staff, faculty
and alumni)

3.3 Voting membership is open only to registered students of the University of Toronto.

3.4. Non-voting membership is open to University of Toronto staff, faculty, alumni, and
to persons from outside the University. Unless otherwise stated, non-voting
members do not hold any rights awarded to voting members.

3.5. There is no membership fee.

4. Article Four — Rights of Members

4.1. All voting members have a right to attend all general meetings of members.

4.2. All voting members have a right to cast votes at all general meetings of members.

4.3. All voting members have a right to stand for election unless otherwise stated in this
document.

4.4. All voting members have a right to cast votes in all group elections and referenda.

4.5. All voting members have a right to propose and vote on amendments to this
constitution.



4.6. The rights prescribed in Article Three are not awarded to non-voting members as
described in Article Two.

5. Article Five - Executive Committee

5.1. The term for all positions on the Executive Committee shall be from May 1st to
April 30th.

5.2. All voting members of the Executive Committee must be currently registered
students of the University of Toronto.

5.3. The President and Vice President are elected each March for the upcoming school
year. All other executive positions are appointed by the incoming President and
Vice President in May. These are the only two elected roles within the executive
team.

6. Article Six - Executive Committee Composition and Duties

6.1. The President shall:
6.1.1. Vote in Executive Committee decisions,
6.1.2. Lead the overall vision, direction, and success of the UofT Chapter in
alignment with the broader Grapesyard Project,
6.1.3. Serve as the main representative of the chapter to the university, community
partners, and Grapesyard leadership,
6.1.4. Share financial oversight and signing authority with the Treasurer,
6.1.5. Facilitate Executive Committee and general member meetings,
6.1.6. Support a smooth transition between outgoing and incoming leadership,
6.1.7. Help set chapter goals and ensure the team is supported in carrying them out.
6.2. The Vice-President shall:
6.2.1. Vote in Executive Committee decisions,
6.2.2. Support the President and assume their responsibilities in their absence,
6.2.3. Ensure the chapter’s activities align with the University of Toronto’s policies
and Grapesyard’s values,
6.2.4. Coordinate chapter operations, including internal communications, logistics,
and scheduling,
6.2.5. Maintain member and volunteer records,
6.2.6. Support onboarding, recruitment, and team accountability,
6.2.7. Assist in organizing chapter events, campaigns, and collaborations.
6.3. The Treasurer shall:
6.3.1. Vote in Executive Committee decisions,
6.3.2. Track and record all financial activity of the chapter, including donations,
event expenses, and reimbursements,



6.3.3. Share financial oversight and signing authority with the President,

6.3.4. Maintain accurate and transparent financial records and budgets,

6.3.5. Provide regular financial updates to the Executive Committee,

6.3.6. Support the planning of fundraising efforts and grant applications when
applicable,

6.3.7. Record and share notes from Executive Committee meetings to ensure team
alignment.

7. Article Seven - Appointed Roles

7.1. The Executive Committee may appoint additional team members to support the
operations, growth, and impact of the Grapesyard Project — UofT Chapter. These
roles are non-elected and do not hold voting rights on the Executive Committee, but
they are considered integral members of the team.

7.2. Appointed roles are designed to help distribute responsibilities and ensure the
smooth functioning of the chapter. Team members in these roles shall serve at the
discretion of the Executive Committee for the duration of the academic year, with
the option to renew or rotate responsibilities based on chapter needs.

7.3. The following appointed roles may be created, adjusted, or removed as needed:
7.3.1. Events Lead

Responsible for planning and executing chapter events and activations.
Works closely with the Executive Committee to manage logistics, timelines,
and volunteer coordination.
7.3.2. Marketing & Communications Lead
Manages the chapter’s digital presence, including social media, email
updates, and campaign materials. Supports outreach, engagement, and
storytelling aligned with the Grapesyard mission.
7.3.3. Finance & Fundraising Coordinator
Supports the Treasurer in managing donations, preparing event budgets,
and assisting with fundraising initiatives, sponsorship requests, and grant
applications.
7.3.4. Operations & Logistics Coordinator
Assists the Vice-President with internal organization, meeting logistics,
digital systems (e.g., Notion, Drive), and ensuring smooth team operations.
7.3.5. Partnerships Lead
Builds and maintains relationships with community partners, sponsors,
and other student organizations. Coordinates collaboration opportunities and
outreach.
7.3.6. Internal Engagement Coordinator
Focuses on fostering a positive and inclusive team environment. Leads



onboarding for new members and organizes team-building activities and
socials.

7.4. The Executive Committee may create new roles or redefine responsibilities of

existing appointed roles to better serve the chapter’s evolving goals and capacity.

8. Article Eight — Elections

8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

8.7.

8.8.

All voting positions on the Executive Committee shall be filled through an annual
election.

All voting group members shall be eligible to seek nomination to and cast a ballot
for each voting position.

All non-voting group members shall be eligible to seek nomination only for
non-voting positions on the Executive Committee.

Non-voting group members shall not be eligible to cast a ballot for any elected
position.

The nominee winning the plurality of votes cast in the election for each position
shall be deemed the winner.

On the condition that multiple candidates are to be elected for a single position, the
nominees winning the largest share of the votes cast shall be deemed the winners
until all positions are filled.

The elections must be held in an unbiased manner. No individual who is seeking
election may participate in planning or administering the election.

For all unfilled positions, the remaining officers will share the duties and
responsibilities until someone can be found to fulfill the positions(s) through a
by-election and vote of simple majority (50% + 1)

9. Article Nine — Finances

9.1.
9.2.

9.3.

9.4.

9.5.

The Treasurer shall maintain an up-to-date record of all income and expenditures.
The Treasurer shall present a financial update to the general membership at each
Annual General Meeting.

All expenditures exceeding $500.00 must be approved by a majority vote of the
Executive Committee. Exceptions may be made for recurring or previously
approved operational expenses.

The club shall not engage in activities that are primarily commercial in nature. All
activities must align with the group’s mission to support Grapesyard and promote
student engagement.

The club shall not operate as a campus branch or affiliate of a commercial
organization.



9.6. The club may sell goods or services (e.g., event tickets, merchandise) provided that
all proceeds directly support the club’s objectives and are not used for personal
profit.

9.7. No officer shall receive a salary or wage for their service. Reimbursement for
pre-approved and documented expenses is permitted.

9.8. The club may transfer raised funds to the Grapesyard School or its affiliated NGO in
Kenya, provided the funds are used solely for educational or charitable purposes
aligned with the group’s mission.

10. Article Ten — Meetings

10.1. The Executive Committee shall meet monthly. The quorum for Executive
Committee meetings shall be 50%+1 of the voting members of the Executive
Committee.

10.2. The group shall hold general meetings at least twice per year to provide the general
membership an opportunity to review the group’s annual activity plan, financial
health, and propose or vote on constitutional amendments.

10.3. The Executive Committee must announce the date of a general meeting to the
general membership at least two (2) weeks prior to the date of the meeting.

10.4. Special or emergency meetings may be called by the President or by one-third
(1/3) of the Executive Committee, provided at least 72 hours’ notice is given to all
voting members.

10.5. Meetings may be held virtually, and votes may be conducted electronically,
provided quorum is met and all members have access.

11. Article Eleven - Termination of Membership

11.1. The Executive Committee may revoke the membership of any member of the club
who commits an act negatively affecting the interests of the club and its members,
including non-disclosure of a significant or continuing conflict of interest.

11.2. A vote to revoke membership must be held at a meeting of the Executive

Committee.

11.3. A two-thirds majority of the Executive Committee is required to approve any
motion to revoke membership.

11.4. Any member facing removal shall have the right to appeal the decision of the
Executive Committee to the general membership.

11.5. In the case of an appeal, a simple majority vote at a meeting of the general
membership shall be required to sustain the revocation of membership.



11.6. Following a termination of membership, the member will be removed from the
club’s membership and will lose any privileges associated with being a member of
the club.

11.7. Executive Committee members are subject to the same termination of membership
process as general members.

11.8. In the event that an Executive Committee member is removed from their position,
the Executive Committee shall appoint an interim replacement or call a by-election
in accordance with the procedures outlined in this Constitution.

12. Article Twelve - Conflict of Interest Policy

10.1. All Executive Committee members must disclose any conflicts of interest that may
influence their decision-making. A member may be asked to recuse themselves
from decisions where such a conflict exists.

13. Article Thirteen — Amendments

13.1. All constitutional amendments shall require a 2/3 majority vote to be passed at a
general meeting.

13.2. All voting members may propose and vote on amendments to the constitution.

13.3. The Executive Committee shall submit the revised constitution to staff in the
Division of Student Life at the University of Toronto within two (2) weeks.

13.4. Amendments to the constitution shall take effect only once the revised constitution
has been approved by staff in the Division of Student Life at the University of
Toronto.
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