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1. Name of Organization

1.1 The official name of the organization shall be “Al Collective Student Club.”

1.2 The organization may be referred to by the acronym “aicsc”

2. Purpose

2.1 The purpose of Al Collective Student Club (aicsc) shall be to:

2.1.1

21.2

213

21.5

Foster a vibrant, collaborative community of generative-Al
enthusiasts and practitioners at the University of Toronto.

Host hands-on workshops, speaker series, and hackathons to
deepen members’ expertise in generative Al tools and techniques.
Facilitate interdisciplinary research partnerships between
students, faculty, and industry in the field of generative Al.
Provide mentorship, resources, and support for student-led
projects that leverage generative Al for social impact and
innovation.

Serve as the official University of Toronto student chapter of the Al
Collective—while retaining full autonomy over our constitution and
activities—and to maintain full transparency and compliance with

University policies regarding this external affiliation.

3. Membership

3.1 Eligibility: Membership in Al Collective Student Club (aicsc) shall be open

to all registered student members of the University of Toronto. Per Tri-

Campus recognition requirements, the Club must always maintain a

minimum of five (5) registered U of T student members. Staff, faculty,

alumni, and members of the external community may participate in a non-

voting, resource capacity (e.g., mentorship), but are not considered

voting members.

3.2 Term: The term of membership shall run from September 1 through

August 31 each academic year.

3.3 Dues: No membership fees or dues shall be charged.

3.4 Member Rights: Each voting member shall enjoy the following rights:



3.4.1

3.4.2

3.4.3

344

3.4.5

3.4.6

Vote in all Club elections and at general meetings.

Communicate and freely discuss ideas within Club forums.
Organize and participate in Club-sponsored activities and events,
provided they are lawful and compliant with university policy.
Freedom from discrimination based on sex, race, religion, sexual
orientation, or other protected grounds.

Freedom from censorship or interference by the University for
lawful expression of the Club’s mission and membership-driven
activities.

Distribute approved materials on campus responsibly, subject to

prior approval by an Executive.

3.5 Member Responsibilities: Each voting member shall:

3.5.1
3.5.2
3.5.3
3.54
3.5.5
3.5.6
3.5.7

Support the Purpose of aicsc.

Uphold the Club’s values and Tri-Campus Guidelines.

Contribute constructively to programs and activities.

Attend general meetings.

Abide by this Constitution and any official Club policies.

Respect the rights of fellow members.

Comply with University of Toronto policies, procedures, and

applicable laws.

4. Executive

4.1 Composition: The Executive of Al Collective Student Club (aicsc) shall

consist of:

411
41.2
41.3
41.4
41.5
41.6
417
41.8

President or two Co-Presidents
Vice President of Partnerships
Vice President of Finance

Vice President of Marketing
Vice President of Research
Vice President of Logistics

Vice President of Internal Affairs

Vice President of Technology.



4.2 Eligibility: All Executives must be voting members in good standing and

must be currently registered students at the University of Toronto.

No Executive may concurrently hold an Executive role in the Al Collective

parent organization.

4.3 Term of Office: Executives shall serve one academic year, September 1

to August 31, and may serve a maximum of two consecutive terms in the

same role.
4 4 Duties:
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President/Co-Presidents: Serve as spokesperson; convene and
chair meetings; strategic planning; signatory on documents;
mentor Executives.

VP Partnerships: Manage relationships with industry, faculty,
parent chapter; negotiate agreements; ensure compliance; track
contributions.

VP Finance: Manage budget; process financial transactions;
prepare statements; ensure transparency; submit disclosures.

VP Marketing: Develop communications plan; design assets;
manage channels; report metrics.

VP Research: Liaison to research labs; curate opportunities; host
journal clubs; facilitate funding.

VP Logistics: Coordinate event logistics; maintain asset inventory;
liaise with campus services.

VP Internal Affairs: Manage membership records; ensure
compliance; oversee constitutional review; adjudicate disputes.
VP Technology: Maintain technical infrastructure; ensure data

security; support events; document processes.

4.5 Resignation: Any Executive may resign by written notice to the President

or Co-President. Unless a later effective date is specified, the resignation

takes effect upon delivery.

4.6 Executive Vacancies: Vacancies (other than President) shall be

temporarily filled by the President or designate until a by-election,



appointment, or hiring process is completed. Any individual appointed or
selected to fill a vacancy shall not hold voting power on the Executive
Committee unless subsequently elected by the membership.

4.7 Presidential Resignation: President must submit written notice to the
Executive Committee; effective upon delivery unless later date specified.

4.8 Presidential Vacancy: Vacancies shall be filled by majority vote of
remaining Executives until a by-election, appointment, or hiring process
is completed. Any individual appointed or selected to fill a vacancy shall
not hold voting power on the Executive Committee unless

subsequently elected by the membership.

5. Removal of Members and Executives

5.1 Grounds and Initiation: The removal process may be initiated when a
committee of no fewer than three (3) non-Executive voting members and
one (1) Executive, duly appointed by the General Membership to
investigate a complaint, determines that a Member or Executive has:
5.1.1 Engaged in unlawful actions or activities.

5.1.2 Violated this Constitution.

5.1.3 Contravened University of Toronto policies, procedures, or
guidelines.

5.1.4 Infringed upon the rights of another member.

5.1.5 Failed to fulfill their organizational responsibilities.

5.1.6 Otherwise acted in a manner deemed appropriate for removal by
the Executive Committee, with approval of a majority of the
General Membership .

5.2 Alternative Initiation

5.2.1 Removal proceedings may also commence when either
5.2.1.1 A petition, bearing the signatures of a majority of Voting
Members, is submitted to any Executive; or
5.2.1.2 An Executive Member moves for removal and the motion
carries by a two-thirds (2/3) majority of the remaining

Executives. The subject of the motion may present their



case but shall not vote on matters concerning their own
removal.
5.3 Three-Tier Removal Procedure: Removal will follow a progressive, three-
tier process:

5.3.1 First Tier (Warning) : The individual is warned—both verbally and
in writing—that their conduct constitutes grounds for removal and
must cease immediately.

5.3.2 Second Tier (Action Plan): Triggered if the behaviour persists after
Tier 1. The President (or Co-Presidents) will:

5.3.2.1 Contact the individual to facilitate training or recommend
best practices for correction.

5.3.2.2 Issue a written action plan, with timelines not exceeding
fourteen (14) calendar days, to address the concerns.

5.3.2.3 Allow the individual up to fourteen (14) days from receipt to
demonstrate satisfactory progress.

5.3.3 Third Tier (Removal Vote): If misconduct continues past Tier 2, a
removal vote shall be held at a duly called General Meeting.
Procedures for Tier 3 are:

5.3.3.1 Both a proponent of the motion and the individual facing
removal (or their designate) may speak for up to five
minutes each.

5.3.3.2 A simple majority of Voting Members present at the meeting
is required to remove the Member or Executive.

5.3.3.3 The individual subject to removal is entitled to vote on the

motion.



5.4 Appeals Process

5.4.1 Any Member or Executive removed under Section 5.3 shall have

the right to appeal the decision.
5.4.2 Appeals shall be heard by an Appeals Committee consisting of:

5.4.2.1 three (3) voting members of the Club who were not involved

in the original decision, and

5422 one (1) Executive who was not part of the Removal

Committee

5.4.3 The Appeals Committee shall review the process and issue a final

decision within fourteen (14) days.

54.4 The Appeals Committee’s decision is final.

6. Finances

6.1 Budget Preparation: All budgets shall be prepared by the Vice President,
Finance in consultation with the Executive, reflecting the Club’s priorities

and planned goals for the upcoming fiscal year.

6.2 Budget Approval: The Vice President, Finance shall present the
proposed operating budget to the President (or Co-Presidents) and the
full Executive. Expenditures shall only be made in accordance with a
budget approved by at least two-thirds (2/3) of the Executive, including at

least one President or Co-President .

6.3 Operating Budget: The operating budget shall constitute the principal
financial plan for the vyear, covering all expected income and
expenditures. It may be amended as needed, provided any modification

follows the procedures set out in clauses 6.1 and 6.2 .

6.4 Banking and Signing Authority:



6.4.1 The Club’s banking business shall be conducted with such
financial institution(s) as the Executive may designate. All
transactions shall be carried out by those Executive members

authorized by the Executive from time to time.

6.4.2 The President (or Co-Presidents) and the Vice President, Finance
shall serve as the sole signing authorities on all banking
instruments. In accordance with Tri-Campus Guidelines, neither of
these signing officers may simultaneously serve as a financial

signing officer for any other student group.
6.5 Financial Records & Accountability

6.5.1 Proper and accurate financial records shall be maintained at all
times and handed over in full to incoming Executives following

each election cycle.

6.5.2 Al Collective Student Club accepts full financial responsibility for

all activities it sponsors, plans, or executes.

6.5.3 Disclosure of External Support
Any monetary or in-kind support received from the Al Collective
parent chapter—or any other external partner—must be fully
disclosed (nature, amount, and intended use) to the University’s
Student Life office at least three (3) business days prior to the
receipt or transfer of such support and communicated

transparently to the membership at the time of collection.
7. General Meetings

7.1 Frequency

7.1.1 The Club shall hold at least two (2) General Meetings per term (Fall

and Winter), for a minimum of four (4) meetings per academic year.

7.1.2 Additional Special General Meetings may be called by the
President (or Co-Presidents), the Executive (by two-thirds vote), or
upon written request of at least ten percent (10%) of Voting

Members.



7.2 Notice

7.2.1 Notice of any General Meeting—stating the date, time, location,
and agenda—shall be distributed in writing (email or official Club

channels) at least seven (7) calendar days prior to the meeting.

7.2.2 For Special General Meetings, notice shall be provided at least

three (3) calendar days in advance.

7.3 Quorum

7.3.1 A quorum for any General Meeting shall be twenty percent (20%)
of Voting Members or ten (10) Voting Members, whichever is

fewer.

7.3.2 No business may be transacted without a quorum. If a meeting
lacks quorum within thirty (30) minutes of the scheduled start time,
it shall be adjourned and reconvened as specified in the original

notice.
7.4 Agenda and Conduct

7.4.1 The agenda for General Meetings shall be set by the President (or
Co-Presidents) in consultation with the Executive and shall include

at minimum:
7411 Callto Order
7.4.1.2 Approval of the Agenda
7.4.1.3 Approval of Minutes of the Previous Meeting
7.4.1.4 Reports of Executives (President, Finance, etc.)
7.4.1.5 Old Business
7416 New Business
7.4.1.7 Adjournment

7.4.2 Voting Members may propose additional agenda items by
submitting them in writing to the President at least five (5) calendar

days before the meeting.



7.5 Voting Procedures

7.5.1 Each Voting Member present in person (or via approved electronic

means) is entitled to one vote.

7.5.2 Unless otherwise specified in this Constitution, motions require a

simple majority of votes cast to pass.

7.5.3 Elections of Executives and amendments to the Constitution

require a two-thirds (2/3) majority of votes cast.

7.5.4 Voting shall normally be by show of hands; however, at the request
of any Voting Member or if required for confidentiality (e.g.,

elections), the President shall order a secret ballot.
8. Executive Meetings

8.1 Frequency: The Executive shall meet at least once per month during the
academic year. Additional meetings may be convened by the President

(or Co-Presidents) or by any three (3) Executives upon written request.
8.2 Notice

8.2.1 Notice of an Executive Meeting—stating the date, time, location,
and agenda—shall be provided to all Executives at least three (3)

calendar days in advance.

8.2.2 In case of urgent matters, meetings may be called on forty-eight

(48) hours’ notice with unanimous consent of the Executive.
8.3 Quorum

8.3.1 A quorum for Executive Meetings shall be a simple majority of the

seated Executives.
8.3.2 No binding decisions may be made in the absence of a quorum.
8.4 Agenda and Minutes

8.4.1 The President (or Co-Presidents), in consultation with the Vice

President, Internal Affairs, shall set the agenda.



8.4.2 Minutes shall be recorded by the Vice President, Internal Affairs
(or designate), circulated to all Executives within seven (7)

calendar days, and approved at the next Executive Meeting.

8.5 Participation: Executives may participate in meetings in person or via
approved electronic means (e.g., video or teleconference). Participation
through such means constitutes presence for quorum and voting

purposes.
9. Elections

9.1 Election Timing: Executive elections will be held before March 31 each

year.
9.2 Candidate Qualifications & Application:

9.2.1 Candidates may be provided with recommended skills and
responsibilities for each role; however, all student members are
eligible to run for any Executive position. The recommended
skills and responsibilities may be published for informational
purposes only and shall not restrict any student member from
running. These skills and responsibilities will be established by the
outgoing Executive team each year prior to the opening of the

application period .

9.2.2 All voting student members of the Club are eligible to run for any

Executive position, in accordance with university policy.

9.3 Screening Committee: All screening of candidates will be conducted by
a committee composed solely of non-candidate Executives (“Selection
Committee”), who will assess each candidate’s qualifications against the

pre-established criteria .
9.4 Application & Notification:

9.4.1 The application period shall commence at least fourteen (14)
calendar days before the election period and end at least seven (7)

calendar days before the election period .



9.4.2 Notification of acceptance of applications will be sent via email to
all members at least twenty (20) calendar days before the election

period begins .

9.5 Campaign Speeches:
Successful candidates may deliver a recorded short speech, which will
be posted on aicsc’s official social channels. Each speech must include
an invitation to submit questions in the comments, with candidates
required to respond. The length and Q&A format are at the discretion of

the Executive.
9.6 Voting Platform & Oversight:

9.6.1 Elections shall be conducted online, with the voting platform URL

distributed to all members via email.

9.6.2 Ballots shall be anonymous, and voting will be overseen by the

Selection Committee.

9.6.3 No individual seeking election may participate in planning,
administering, overseeing, or being involved in any part of the

election process.

9.7 Composition of Selection Committee: The Selection Committee must

consist solely of individuals who are not candidates in the election.

If only one Executive is eligible, the Committee shall include two (2) non-

executive voting members plus that one Executive.

9.8 Determination of Winners: Successful candidates shall be those who
receive the highest number of votes tallied from among the general

membership.

9.9 Ratification of Results: The final election results shall be presented to the
membership for ratification of the process only; the vote totals themselves

shall not be challenged, only the procedural integrity.



9.10 Election Errors & Re-election: If an error in the process is discovered,
the election shall be re-held under a new Selection Committee consisting
of individuals who are not candidates in the election, following the

structure described in Section 9.7

9.11 Unopposed Candidates: Candidates running unopposed must receive

a simple majority of the total eligible votes to be declared elected.
10. Amendments

10.1 Power to Amend: The Constitution of Al Collective Student Club
(aicsc) may be made, amended, or repealed, in whole or in part, by

resolution of the membership in accordance with this Section .
10.2 Notice of Proposed Amendment:

10.2.1 Full Text Delivery: A copy of the full text of any proposed
amendment shall be delivered to each Voting Member at least
fourteen (14) calendar days prior to the meeting called to consider

the amendment.

10.2.2 Rationale Summary: A written summary explaining the purpose
and rationale of the proposed amendment shall likewise be
delivered to each Voting Member at least fourteen (14) calendar

days before the meeting.

10.3 Approval Threshold: Adoption of any amendment requires the
affirmative vote of at least two-thirds (2/3) of the Voting Members present
at a duly constituted General Meeting. No amendment shall become

effective unless this threshold is met.
11. Transition of Executive Power

11.1 Handover Timeline: Outgoing Executives shall complete all transition
activities and transfer responsibilities to their successors by August 31

each year.

11.2 Transfer of Records and Materials:



11.2.1 Documentation: Outgoing Executives must compile and hand over

the following to their incoming counterpart:

11.2.1.1 Digital copies of all meeting minutes, budgets, sponsorship

agreements, and official correspondence.

11.2.1.2 An up-to-date inventory of equipment and Club-owned

assets.

11.2.1.3 Access credentials for all Club-managed platforms (website
admin, mailing lists, social accounts, code repositories, and

banking portals).

11.2.2 Physical Assets: All keys, access cards, and physical materials
(banners, electronics, printed collateral) must be returned no later

than the transition deadline.
11.3 Transition Meetings:

11.3.1 A Joint Executive Meeting shall be held between outgoing and

incoming Executives by August 15 to review:

11.3.1.1 Pending projects and events scheduled for the upcoming

year.

11.3.1.2 Key contacts with partners, sponsors, and the Al Collective

parent chapter.
11.3.1.3 Best practices and lessons learned.

11.3.2 Each incoming Executive shall have at least two (2) hours of one-

on-one orientation with their outgoing counterpart.

11.4 Completion Certification: Upon fulfilment of transition duties, both
outgoing and incoming Executives shall sign a Transition Completion

Form, confirming that:

11.4.1 All required materials and access credentials have been

transferred.

11.4.2 The incoming Executive has reviewed and understands their

responsibilities.



11.5 Failure to Transition: Failure of an outgoing Executive to meet

transition obligations by August 31 may result in:

11.5.1 Suspension of their eligibility to hold any future Club Executive role

until outstanding tasks are completed.

11.5.2 Notification to the Student Life office, per Tri-Campus policy, if
delays exceed fourteen (14) calendar days beyond the deadline.

12. Food Handling on Campus

12.1 All events involving the preparation, sale, or service of food products
on University of Toronto campus shall conform to applicable Provincial

and Municipal Health Regulations.
13. Precedence of University Policies

13.1 Al Collective Student Club shall abide by all pertinent University of
Toronto policies, procedures, and guidelines. Where any University policy
conflicts with this Constitution or its Bylaws, the University policy shall

take precedence.

14, Legal Liability

141 The University of Toronto does not endorse aicsc’s beliefs or
philosophy and assumes no legal liability for the Club’s activities on or off

campus.
15. Banking

15.1 Al Collective Student Club agrees to provide the name of the financial
institution, branch number and address, transit number, account number,

and a list of all Signing Executives (i.e., President/Co-President and Vice

President, Finance) to the Student Life office, University of Toronto.
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