Hearts for the Homeless Student Club at the University of Toronto Constitution

ARTICLE I: Name
The official name of this organization shall be “Hearts for the Homeless Student Club at the
University of Toronto” (H4H Uoft).

ARTICLE II: Purpose

Hearts for the Homeless Toronto is dedicated to promoting cardiovascular health and wellness
among the homeless and underserved populations in Toronto. Through education, community
outreach, and volunteer involvement, we aim to increase awareness of heart disease risks and
preventative strategies, while also empowering our volunteers to become compassionate,
informed advocates for health equity.

Section I: Activities
Hearts for the Homeless Toronto shall conduct the following activities:

e Heart Health Education Events: Volunteers will attend local food distribution sites or
shelters (with host organization permission) to provide blood pressure screenings using
automated machines. Volunteers will offer evidence-based information on cardiovascular
risk factors and distribute hygiene and prevention supplies. No clinical treatment or
medical advice will be given.

e Social Gatherings: At least one social event per semester will be held to foster
community among volunteers. This may include seasonal parties, wellness workshops, or
team-building outings.

e Fundraising Events: At least one fundraiser per year will be organized to support the
purchase of educational materials, hygiene kits, and preventative resources for those in
need.

e Tabling and Outreach: At least one tabling event per year will raise awareness about the
organization, recruit new volunteers, and encourage donations.

ARTICLE IIT
Section 1: Membership

- Membership is open to all currently registered students at the University of Toronto(all
campuses), regardless of program, faculty, or year of study.



The group upholds a commitment to equity, diversity, and inclusion, prohibiting
discrimination on the basis of race, ethnicity, religion, gender identity, sexual orientation,
age, ability, or socio-economic background.

Eligible students become members after the payment of $25 in dues for the academic
year. These funds are used to support event operations and resource procurement.

The Hearts for the Homeless’ Secretary will keep an official roster of members.

Section 2: Meetings

Hearts for the Homeless will meet once a month for general body meetings as well as
twice a month for heart health events. Additionally, the E-Board will meet once a month.
General meetings shall be convened by the President in consultation with the executive
board.

The secretary (or designate) is responsible for reserving venues (on-campus when
possible) and communicating meeting details to members.

ARTICLE IV: Executive Board
The Executive Board shall consist of the following positions:

President: Oversees overall operations, partnerships with community organizations, and
strategic planning.

Vice President: Supports internal organization, event planning, and administrative
oversight.

Treasurer: Manages all financial matters, including budgeting and fundraising efforts.

Secretary: Records meeting minutes, tracks attendance and volunteer hours, and
manages scheduling.

Recruitment Officer: Leads volunteer recruitment initiatives and manages digital
outreach and social media.

Medical Information Officer: Coordinates training for volunteers, ensures accuracy of
health education materials, and oversees equipment.

Community Outreach Officer: Leads weekly event logistics and maintains
relationships with local shelters and service providers.



ARTICLE V: Elections
Section 1: Timing

- Elections for Executive Board positions will occur annually during the final general
meeting of the winter term.

Section 2: Eligibility to Vote

- All voting members (i.e., currently registered University of Toronto students who are
members of the club) are entitled to vote in Executive Board elections.

Section 3: Eligibility to Run for Officer

- Any voting member who is a currently registered University of Toronto student may run
for any Executive Board position.

- The group may recommend prior involvement in the club (e.g., committee or volunteer
experience) as beneficial preparation for an Executive role, but no prior leadership or
director experience is required and no recommendation will be treated as a barrier to
candidacy.

Section 4: Nomination Process

- Nominations will be open at least two weeks prior to the election date and will be
publicized to all voting members.

- Members may nominate themselves or be nominated by another voting member (with
consent).

- Candidates may submit brief statements outlining their goals and qualifications, which
will be shared with the membership before voting

Section 5: Non-biased Election Administration

- Elections must be held in a non-biased manner
- No individual who is seeking election to any executive position may participate in
planning, administering, or supervising the election
- Elections shall be run by neutral parties composed solely of individuals who are not
candidates in the current election. This may include:
- Outgoing executive members not seeking re-election, and/or
- Voting members who volunteer or are appointed for this purpose.

Section 6: Voting Procedure

- Voting may be conducted by secret ballot (paper or secure online system) to protect
member privacy and encourage honest participation.



- Each voting member has one vote per position
- The candidate receiving the majority of valid votes cast for a position is elected. In the
event of a tie, a run-off election between the tied candidates will be held.

Section 7: Assumption of Officer

- Newly elected Executive Board members will assume their duties at the beginning of the
following academic year (fall semester), unless otherwise specified by the Elections
Committee and agreed upon by the outgoing and incoming executives to ensure
continuity.

Section 8: Vacancies
If an executive resigns or is removed from office, the executive board may:

- Appoint an interim officer from among the voting members until a
by-election is held, or
- Hold a by-election at the next general meeting.
- Any interim appointment must be temporary; all voting Executive positions must
ultimately be filled through an election that is open to all eligible student members.

ARTICLE VI: Removal from Office
Section 1: Grounds for Removal

- Grounds for removal of an Executive member include, but are not limited to:
- Negligence of duties,
- Misconduct or harassment,
- Financial impropriety,
- Actions causing harm to the organization or its reputation,
- Violation of University policies or this Constitution.

Section 2: Initiation of Proceedings
- Removal proceedings may be initiated by any three (3) voting members of the club or by

a majority vote of the Executive Board.

Section 3: Initial Review and Decision (First Subgroup)



- A hearing will be held by the Executive Board, excluding the executive member who is
the subject of the proceedings.
- The executive member facing removal will:
- Receive written notice of the concerns and evidence, and
- Be given an opportunity to respond and present their perspective at the hearing.
- Following the hearing, removal from office requires a two-thirds (2/3) majority
vote of the remaining Executive Board members.

Section 4: Appeals (Second Subgroup / Broader Membership)

- In accordance with the Tri-Campus Guidelines on the Recognition of Student Groups
(V.1), an Executive member removed from office will have the right to appeal the
decision to a second subgroup separate in interest and membership from the Executive
Board.

- This Appeals Body may take one of the following forms:

- An Appeals Committee consisting of at least three (3) voting members of the club
who are not current Executive Board members, elected or appointed annually; or

- The broader voting membership of the club at a special general meeting called for
this purpose.

- The Appeals Body will review the process and decision and may:

- Uphold the removal, or
- Overturn the removal and reinstate the Executive member.
- The decision of the Appeals Body is final within the organization.

Section 5: Termination of Membership

- Termination of membership for a voting or associate member (for serious misconduct)
shall follow a similar process:
- Initial decision by the Executive Board after a hearing, and
- Right of appeal to the Appeals Committee or broader voting membership,
separate from the Executive Board.

ARTICLE VII: Amendments

1. Constitutional amendments may be proposed by any Executive Board member or by a
petition signed by at least 10% of voting members.



2. Proposed amendments must be circulated to all voting members at least two (2) weeks
prior to the meeting at which they will be considered.

3. Approval of an amendment requires at minimum a two-thirds (2/3) majority vote of the
voting members present at a duly called general meeting.

4. All amendments must remain consistent with University of Toronto policies and the
Tri-Campus Guidelines on the Recognition of Student Groups.

ARTICLE VIII: Voting Rights
Section 1: Voting Membership

- Active voting rights are reserved for registered student members of the University of
Toronto who have joined Hearts for the Homeless Toronto as members (and, where
applicable, paid dues).

- Voting membership is open to all registered U of T students; no additional requirements
(e.g., specific programs, years, prior leadership roles) will be used to bar eligible students
from obtaining voting status.

Section 2: Scope of Voting Rights

- Voting members may vote on:
- Executive Board elections,
- Constitutional amendments, and
- Major organizational decisions as determined by the Executive Board.

ARTICLE IX: Compliance

This organization abides by all relevant municipal, provincial, and federal laws, as well as the
policies and procedures of the University of Toronto, including the Tri-Campus Guidelines on
the Recognition of Student Groups.

Where this Constitution is silent, the group will defer to applicable University policies and
Student Life guidelines.
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