Constitution of Katalyze.ca

1. Name

The official name of this recognized campus group is Katalyze.ca.
The acronym or abbreviation of this group is: Katalyze.

2. Purpose and Objectives

Mission:

Katalyze.ca is a multi-university student engagement association dedicated to fostering
meaningful connections among students through diverse social, networking, and cultural
events. We aim to move beyond traditional party culture to create inclusive, welcoming
spaces where students can socialize, collaborate, and grow both personally and
professionally.

Vision:

To become Ontario’s leading student-led platform for multi-campus networking,
collaboration, and social impact — a place where students can build lasting friendships,
expand their perspectives, and feel part of a larger community.

Objectives:

- Create opportunities for students to meet new people, make friends, and expand their
social circles.

- Build a strong, interconnected student community across multiple universities and
colleges.

- Host events that encourage socializing, teamwork, and shared experiences.

- Provide students with leadership and organizational experience through active
involvement in event planning and execution.

How We Will Achieve This:

- Social Events & Gatherings: Organizing picnics, beach days, cultural celebrations, and
themed networking nights.

- Multi-University Collaboration: Partnering with student unions and clubs from sister
campuses (UTSU, SCSU, and other Ontario universities like McMaster, TMU, UWO, Queen’s,
and Western).

- Inclusive Spaces: Designing events to be accessible and comfortable for students from all
backgrounds, years of study, and interests.

- Workshops & Skills Development: Hosting sessions on communication, leadership, and
teamwork that also encourage casual networking.

- Community Outreach: Coordinating volunteer opportunities and charitable events that
bring members together around shared causes.



3. Membership

Membership to the group is open to all registered student members of the University of
Toronto. Non-voting membership may be extended to interested staff, faculty, alumni, or
persons from outside the University.

U of T members are permitted to run, nominate, and vote in elections and constitutional
amendments. Non-U of T members do not hold these rights.

Members must register with a designated executive by submitting their full name and a
valid email address.

Membership Fee: $0 (Free membership).
Any member of the club may apply for a refund within one (1) month of becoming a
member if a fee is introduced in future years.

4. Executive List and Duties

The executive committee shall be comprised of the following elected officers:
1. President

2. Vice-President of Events & Logistics

3. Vice-President of Finance

4. Vice-President of Marketing

5. Vice-President of Internal Affairs

President shall:

- Oversee the operations, management, and overall success of the group.
- Serve as the primary spokesperson for the group.

- Hold signing officer authority along with the VP of Finance.

- Preside over executive and general meetings.

- Represent Katalyze.ca in inter-university collaborations.

- Ensure smooth transition of duties to future executives.

Vice-President of Events & Logistics shall:

- Plan, coordinate, and oversee all events hosted by the group.

- Manage event timelines, venue bookings, permits, and logistics.

- Supervise the Events Committee and ensure smooth execution of activities.

- Collaborate with the VP of Marketing to promote events.

- Ensure events align with the mission, inclusivity standards, and university policies.

Vice-President of Finance shall:

- Record all financial transactions of the group.

- Hold signing officer authority along with the President.

- Maintain and monitor the group’s budget of income and expenses.



- Prepare annual and event-specific budgets.
- Advise the executive team on the financial position of the group.

Vice-President of Marketing shall:

- Lead the promotion and branding of the club across social media and other platforms.
- Create and execute marketing strategies for events and initiatives.

- Oversee the design and distribution of promotional materials.

- Collaborate with VP of Events & Logistics to ensure maximum event participation.

- Maintain and update the club’s website and digital presence.

Vice-President of Internal Affairs shall:

- Maintain the membership list and internal records.

- Manage club communications and member engagement initiatives.

- Keep detailed minutes of all meetings and circulate them to executives.

- Handle official correspondence and maintain archives of club documents.
- Ensure smooth coordination between executives and committees.

Additional Positions (Non-Executive):

The group may appoint Directors or Coordinators for specific functions such as Community
Partnerships, Sponsorship, and Volunteer Coordination, but these positions do not hold
executive decision-making authority.

5. Elections

- Elections will be held in March each year.

- The executive committee will appoint one (1) Senior Election Officer (SEO) from the
general membership to oversee the process.

- Only registered U of T members who have been members for at least one month prior to
nominations are eligible to run for executive positions.

- Voting will take place over three selected weekdays before March 30th.

- Term of executive positions: May 1 to April 30.

6. Finances

- Treasurer will maintain financial records and present them at the Annual General Meeting.
- Expenditures over $100 require majority executive approval.

- The group may conduct fundraising activities but will remain non-commercial in nature.

7. Meetings

Annual General Meetings:

- Held twice per year (once per term) to review activities, finances, and amendments.
- Requires two weeks’ notice.



- Amendments require a 2/3 majority vote.

Executive Meetings:
- Held monthly, with 50%+1 quorum of executives.

8. Amendments

- Any registered U of T member may propose amendments.

- Amendments require a 2/3 majority vote at an AGM.

- Revised constitutions will be submitted to the Centre for Student Engagement within two
weeks of approval.

9. Relationship to Parent Organization

9.1 Parent Organization

Katalyze UTM is an officially recognized chapter of Katalyze.ca, a Greater Toronto Area
(GTA)-based student engagement association that operates across multiple universities and
colleges.

9.2 Autonomy

While Katalyze UTM shares branding, resources, and event collaborations with Katalyze.ca,
it is an autonomous and distinct entity within the University of Toronto Mississauga.

- Katalyze UTM has its own constitution, elected executives, and membership base.

- All decisions regarding UTM events, finances, and governance are made by the Katalyze
UTM executive committee.

9.3 Collaboration with Parent Organization

- Katalyze UTM may collaborate with Katalyze.ca and other chapters for inter-university
events and initiatives.

- Executives of Katalyze UTM may hold roles within the GTA-wide Katalyze.ca team;
however, UTM chapter decisions remain the responsibility of the UTM executive committee.
- All joint projects will be conducted in a manner consistent with University of Toronto
policies and the Katalyze UTM constitution.

9.4 Finances and Resources

- Katalyze UTM manages its own finances, budgets, and accounts.

- Any financial or material contributions to Katalyze.ca from Katalyze UTM will be disclosed
fully to the University in accordance with the Policy on the Recognition of Student Groups.



