UTM URSA Constitution 2025-2026

in agreement with the Club Re-recognition Procedures of the
University of Toronto Mississauga Students’ Union (UTMSU)

Article I: Campus Group Name

1.1 The official name of the tri-campus group is “UofT Undergraduate Research Students’ Association”
and the official acronym or abbreviation of the group is “UofT URSA”.

1.2. The official name of the UTM-based campus group is “UTM Undergraduate Research Students’
Association,” and the official acronym or abbreviation of the group is “UTM URSA”.

Article I1: Purpose

The mission of the UofT Undergraduate Research Students’ Association is to support and unite
undergraduate students at UofT interested in research. By participating in social and educational
activities, students will get a chance to share their experiences with research projects, network to build a
community and discover new interests. Events organized by the club will range from presentations of
interesting research projects done at Uofl, Q&A sessions with guest speakers, student-centered
conferences, workshops, and other hands-on activities that expose students to research and its numerous
fields.

Article I11: Membership
3.1. The group shall maintain a list of group members.
3.2. Affiliate or non-voting membership is open to University of Toronto staff, faculty, and alumni.
Affiliate membership includes the ability to participate in events, sign up for our mailing list, and
contribute as an associate member (see Article V: Non-Executive Roles or Associate Roles). Unless
otherwise stated, non-voting members do not hold any of the rights awarded to voting members.
3.3. General or voting membership is open to all registered UTM undergraduate students (henceforth
referred to as “UTMUG students”). General membership includes all privileges awarded to non-voting
members in addition to the full rights to run, nominate, and vote in elections and constitutional
amendments.
3.4. Associate membership or non-executive roles is open to all UTMUG students, and appointments will
be done on a hiring basis, to be overseen by the Executive Board team. Commitment requirements for
associate membership will differ from Executive Board members’, as stated in Article VI: Agreement of
Commitment and General Meetings.
3.5. Executive Board membership is only open to UTMUG students who are elected (see Article VII:
Elections) or are otherwise hired by the existing Executive Board team. Executive Board members are
held to higher expectations and have greater commitment requirements, as stated in Article VI: Agreement
of Commitment and General Meetings.
3.6. The club’s CCR Advisor (or Advisor, for short) shall be a staff member of the University of Toronto
Mississauga (UTM) who has agreed to support the club in an official capacity.
3.6.1. The Advisor’s primary responsibilities include meeting periodically with club
representatives, supporting the documentation and approval process for Co-Curricular Record
(CCR) certification, and ensuring alignment with UTM policies.
3.6.2. The Advisor may also be consulted on internal club matters, including conflict resolution,
governance concerns, and procedural guidance, at the discretion of the Executive Board.



3.6.3. The Advisor does not hold voting privileges but may serve as a final decision-maker in
specific cases as outlined in this Constitution.
3.7. Candidacy rights for all positions except for the roles of President, Vice-President, and VP Finance
(see Article IV: Executive Board, Section 4.7) are open to all UTMUG students. General members are
allowed voting rights. Affiliate or non-voting members do not have the right to run for electoral office or
vote in elections.
3.8. The membership fee will be $0 per year.

Article I'V: Executive Board
4.1. The term for all Executive Board positions is from May 1 of the electoral year to April 30 of the
following year.
4.2. All members of the Executive Board must be currently registered undergraduate students of the
University of Toronto Mississauga (i.e., they must be UTMUG students).
4.3. The person serving as a financial authority or signing authority for the group may also simultaneously
serve as a financial authority or signing authority for another recognized student group at the University
of Toronto. This includes any club across the tri-campus.
4.4. All members of the Executive Board must be elected to their positions, except as outlined in Article
1V: Executive Board, Section 4.5.
4.5. In the event that an Executive Board position remains vacant after the election timeline has
concluded, or if a current Executive Board member withdraws from the club, the existing Executive
Board shall be responsible for the recruitment and appointment of the appropriate personnel (see also
Article VIII: Elections).
4.6. In the event of a tie during elections (see also Article VIII: Elections), the elected members will be
given equal status and a shared title. This will be the precedent for all electoral positions on the Executive
Board.
4.7. Executive Board composition and duties shall be as follows:
4.7.1. Presidents or Co-Presidents shall:

4.7.1.1. Be a voting member and UTMUG student,

4.7.1.2. Oversee the operations, management, and success of the group,

4.7.1.3. Maintain relations with the Tri-Campus URSA branches, namely the St. George

and Scarborough divisions of URSA,

4.7.1.4. Serve as spokesperson and primary contact for the group,

4.7.1.5. Hold signing and financial authority along with the VP of Finance,

4.7.1.6. Preside over meetings of the Executive Board, Associate, and/or General

members,

4.7.1.7. Ensure all club activities comply with the University of Toronto policies and code

of conduct,

4.7.1.8. Be responsible for facilitating the virtual Annual General Meetings,

4.7.1.9. Have at least one (1) year of experience as a URSA club executive,

4.7.1.10. Ensure a transition of office from one year to the next.

4.7.2. Vice Presidents or Co-Vice Presidents shall:
4.7.2.1. Be a voting member and UTMUG student,
4.7.2.2. Assume the duties of the President in their absence,



4.7.2.3. Act as a secondary point of contact for the group,

4.7.2.4. Supervise VP Events and their operations,

4.7.2.5. Ensure all club activities comply with the University of Toronto policies and code
of conduct,

4.7.2.6. Assist Executive Board members and Associates with CCR documentation,
4.7.2.7. Assist the President with Club Renewal or Registration processes,

4.7.2.8. Have at least one (1) year of experience as a URSA club executive.

4.7.3. Vice President of Finance (VP Finance) shall:
4.7.3.1. Be a voting member and UTMUG student,
4.7.3.2. Record all financial transactions of the group,
4.7.3.3. Hold signing and financial authority along with the President,
4.7.3.4. Contact potential sponsors and assist with club funding opportunities,
4.7.3.5. Supervise Sponsorship Officers and their operations,
4.7.3.6. Complete Fall/Winter audit documents for Club Registration with the UTMSU,
4.7.3.7. Ensure reimbursement processes are initiated and completed,
4.7.3.8. Have at least one (1) year of experience as a URSA team member, preferably as a
Sponsorship Officer.

4.7.4. Vice President of Internal Affairs (VP Internals):
4.7.4.1. Be a voting member and UTMUG student,
4.7.4.2. Maintain a list of general members, affiliate members, associates, and Executive
Board members,
4.7.4.3. Maintain the club activity summary for CCR documentation,
4.7.4.4. Record notes, minutes, and motions for all meetings,
4.7.4.5. Notify general and associate membership of general meetings.
4.7.4.6. Assist Executive Board members and Associates with CCR documentation.
4.7.4.7. Assist the President with Club Renewal or Registration processes.
4.7.4.8. Support the onboarding process for new members and Executive Board members
by providing necessary materials and information,
4.7.4.9. Facilitate the scheduling and organization of Executive Board meetings.

4.7.5. Vice President of External Affairs (VP Externals) shall:
4.7.5.1. Be a voting member and UTMUG student,
4.7.5.2. Oversee and respond to URSA-directed email alongside the President,
4.7.5.3. Maintain general membership and mailing list with VP Internals,
4.7.5.4. Uphold interclub and departmental relations, and facilitate collaborations with
academic societies and other student organizations of similar interest.
4.7.5.5. Ensure all partnerships and collaborations comply with university policies and
external regulations.

4.7.6. Vice President of Marketing for Social Media (VP Marketing - Social Media) shall:
4.7.6.1. Be a voting member and UTMUG student,
4.7.6.2. Supervise content creation and curation for all club social media platforms,



4.7.6.3. Supervise Marketing Associates, alongside the VP of Marketing for Newsletters,
for promotions of all club events,

4.7.6.4. Preside over monthly meetings with Marketing Associates,

4.7.6.5. Manage social media platforms, including the club website and LinkedIn page
when applicable,

4.7.6.6. Respond to marketing related inquiries received through the club email and social
media channels,

4.7.6.7. Develop strategies to increase social media engagement, club membership, and
overall club presence and community at UTM.

4.7.7. Vice President of Marketing for Newsletter (VP Marketing - Newsletter) shall:
4.7.7.1. Be a voting member and UTMUG student,
4.7.7.2. Supervise content creation and curation for e-newsletters,
4.7.7.3. Preside over monthly meetings with Marketing Associates,
4.7.7.4. Respond to marketing related inquiries received through the club email and social
media channels,
4.7.7.5. Collaborate with liaisons from the St. George and Scarborough divisions of
URSA on a joint newsletter,

4.7.8. Vice President of Events (VP Events) shall:
4.7.8.1. Be a voting member and UTMUG student,
4.7.8.2. Each VP Events must lead and oversee the planning and execution of at least one
of URSA’s pillar events per semester,
4.7.8.3. Be responsible for managing event budgets and coordinating event promotions,
in collaboration with the VP Marketing and VP Finance teams as needed.
4.7.8.4. Coordinate logistics for all club events, including venue booking, equipment
rental, and vendor management,
4.7.8.5. Ensure compliance with university policies, health and safety regulations, and
risk management protocols during events,

4.7.9. Vice President of Mentorship (VP Mentorship) shall:
4.7.9.1. Be a voting member and UTMUG student,
4.7.9.2. Oversee the mentorship program initiative of the club,
4.7.9.3. Maintain accurate records of all mentor-mentee documentation, including
information required for CCR recognition and contact details,
4.7.9.4. Work closely with VP Events and VP Marketing on socials and networking
opportunities for mentors and mentees.
4.7.9.5. Serve as the primary point of contact for mentorship related inquiries and
support,
4.7.9.6. Monitor the mentorship program through regular check-ins and communication
with mentors and mentees to ensure ongoing engagement and address any concerns.

4.7.10. Vice President of Web Development (VP WebDev) shall:
4.7.10.1. Be a voting member and UTMUG student,



4.7.10.2. Spearhead and oversee maintenance of the UTM URSA website, including
necessary updates, additions, and revisions,

4.7.10.3. Manage communications on WhatsApp and LinkedIn, including posting event
updates, addressing conflicts, and enforcing the club’s code of conduct.

4.7.10.4. Ensure the club website is up-to-date with accurate information about the club,
events, executive team, and resources.

4.7.10.5. Monitor website performance, troubleshoot technical issues, and implement
improvements for user experience and accessibility.

4.7.10.6. Maintain data security and ensure compliance with university policies related to
digital communications and user information.

Article V: Non-Executive Board Roles or Associates
5.1. Associate membership terms are on a semestral basis (i.e., hiring cycles will occur in May,
September, and January). Associates who wish to remain in the club within this role must submit a
recommitment application during each hiring cycle.
5.2. Associate membership is eligible for general membership or associate memberships, which includes
currently registered undergraduate students of the University of Toronto.
5.3. Associateships include the following:
5.3.1. Marketing Associate - Social Media shall:
5.3.1.1 Contribute at least one (1) output per month in a timely and excellent manner,
5.3.1.2. Create graphics, film street interviews or create short videos, interactive posts,
and more according to the Social Media calendar set by the VP Marketing - Social
Media.
5.3.2. Marketing Associate - Newsletter shall:
5.3.2.1. Contribute at least one (1) output per issue in a timely and excellent manner,
5.3.2.2. Write content on topics relevant to the topic of undergraduate research according
to the content plan set by the VP Marketing - Newsletter.
5.3.3. Sponsorship Officer shall:
5.3.3.1. Assist VP Finance with the completion of Fall/Winter UTMSU audits and
management of all financial transactions for URSA,
5.3.3.2. Assists in securing on-campus funding and off-campus/industry sponsors,
5.3.3.3. Assists VP Finance in filling out forms or completing application packages for
funding/sponsorships,
5.3.3.4. Maintain relations with industry, entrepreneurial, or other partners.
5.3.4. Externals Associate shall:
5.3.4.1. Support the VP Externals in maintaining interclub and departmental relations,
5.3.4.2. Assist in facilitating collaborations and partnerships with academic societies and
student organizations of similar interest,
5.3.4.3. Help coordinate external communications and outreach efforts.
5.3.5. Internals Associate shall:
5.3.5.1. Assist the VP Internals in maintaining membership lists and club records,
5.3.5.2. Support documentation for CCR and club activities,
5.3.5.3. Help prepare meeting notes, and notes on motions as needed.
5.3.6. Mentorship Associate shall:



5.3.6.1. Assist the VP Mentorship in coordinating the mentorship program,
5.3.6.2. Support communication between mentors and mentees to facilitate ongoing
engagement,
5.3.6.3. Help organize mentorship related events and networking opportunities,
5.3.6.4. Maintain accurate records of mentorship participation and documentation,
5.3.6.5. Assist with recruitment and onboarding of new mentors and mentees.

5.3.7. WebDev Associate shall:
5.3.7.1. Assist the VP WebDev in maintaining the club website and online platforms,
5.3.7.2. Help update event information, news, and resources on digital platforms,
5.3.7.3. Support troubleshooting and technical improvements to digital communications.

Article VI: Agreement of Commitment and General Meetings

6.1. The Executive Board shall meet on a weekly basis during the agreed-upon time. Executive Board
members who fail to attend a maximum of three (3) meetings without prior notification to the President or
Vice Presidents will be removed from office immediately.

6.2. The relevant Executive Board members shall meet with associates on a monthly basis, or a biweekly
basis as needed during events-intensive time periods. Associates who fail to attend a maximum of two (2)
meetings without prior notification or valid excuse shall be removed from their position immediately.

6.3. The current President or Co-Presidents shall preside at all Annual General Meetings and detail the
club’s goals and objectives for the semester. If requested, they shall also present the financial condition
and state of the organization.

Article VII: Elections
7.1. All positions on the Executive Board shall be filled through an annual election during the Winter
semester according to the timeline set by the UTMSU:
7.1.1. Election Timeline shall be as follows:
7.1.1.1. Advertising Period: Advertising for elections is required and is to take place for a
minimum of one week. Mass emails will be sent to all UTMUG students (i.e., voting
members) of the group.
7.1.1.2. Nomination Period: All members who are interested in running for an executive
position are able to self-nominate during this time. This will be overseen and managed by
the CRO.
7.1.1.3. All Candidates Meeting: A meeting with all the candidates must be held to go
over the elections rules. This meeting is mandatory for all future candidates, and if unable
to attend, they must send a representative.
7.1.1.4. Campaign Period: During this time, candidates are able to campaign themselves
to the Campus Groups’ membership.
7.1.1.5. Voting Period: Registered UTMUG students will be able to vote for their
incoming executives during this time. The CRO will organize the voting platform.
7.1.2. All campaign materials must be taken down immediately after the voting period.
7.2. A Chief Returning Officer (CRO) must be appointed to supervise the elections.
7.2.1. The CRO must be an unbiased third party to the election, and must be approved by the
outgoing executives and the Campus Groups Coordinator.
7.2.2. The CRO must not be running for a position on the incoming executive team.



7.3. Only UTMUG students with voting membership are eligible for nomination, unless the position has
pre-requisite qualifications such as previous experience (see Article IV: Executive Board, Section 4.7).

7.4. Non-voting members, such as Affiliate members, are not eligible for nomination nor are they eligible
to vote.

7.5. The nominee winning the plurality of votes cast in the election for each position shall be deemed the
winner by the CRO, who will be in charge of the ballot count. Plurality of votes is defined as a number
more than fifty percent (50%) of the votes submitted.

7.6. On the condition that only one candidate is running for the position, they must achieve plurality of
votes against an “ABSTAIN” option. Plurality of votes is defined as a number more than fifty percent
(50%) of the votes submitted.

7.7. On the condition that there is a tie between the two candidates, they shall share equal status for the
position, unless grievances from either party are made known. If the aforementioned occurs, another
election shall take place within the general membership.

7.8. On the condition that an Executive Board position remains vacant after the election timeline has
concluded, or if a current Executive Board member withdraws from the club, the existing Executive
Board shall be responsible for the recruitment and appointment of the appropriate personnel.

7.8. The elections must be held in an unbiased manner. No individual who is seeking election may
participate in planning or administering the election.

Article VIII: Removal from Office
8.1. The Executive Board may revoke the General, Associate, or Executive membership of any individual
who commits an act that negatively impacts the interests, reputation, or operations of the club or its
members. Grounds for removal may include, but are not limited to:
8.1.1 Non-disclosure of a significant or ongoing conflict of interest,
8.1.2 Inappropriate conduct that violates the University of Toronto’s policies or moral code of
conduct,
8.1.3 Harassment, discrimination, or abuse of power,
8.1.4 Persistent failure to fulfill assigned responsibilities.
8.2. Executive Board members who miss three (3) scheduled meetings without valid excuse or prior
notification shall be subject to immediate removal from office, as outlined in Article VI: Agreement of
Commitment and General Meetings, Section 6.1.
8.3. Associates who miss two (2) scheduled meetings without valid excuse or prior notification shall also
be subject to immediate removal from their position, as outlined in Article VI: Agreement of
Commitment and General Meetings, Section 6.2.
8.4. The following disciplinary process shall apply to all Executive Board members and Associates:
8.4.1. Strike One: An informal written warning will be issued via text or email, clearly outlining
the concern and expectations for improvement.
8.4.2. Strike Two: A meeting will be held involving the concerned individual(s), the President(s)
and the Vice-President(s) (together known as PVP), and the VP Internals, to discuss the issue and
develop a plan of resolution.
8.4.3. Strike Three: A formal written notice will be issued via email requesting the individual’s
resignation from office.
8.5. In cases involving a serious or urgent violation, the Executive Board and/or the club’s CCR Advisor
reserve the right to initiate immediate removal without following the standard three-strike process.



8.6. Failure to comply with the three-strike process, or refusal to resign upon formal request, may result in
a motion for removal to be brought before the Executive Board.

8.6.1. A 2/3 majority vote of Executive Board members present is required for removal.

8.6.2. In the event of a tie, the club’s CCR Advisor shall make the final determination.
8.7. Any Executive Board member or Associate facing removal may appeal the decision to the general
membership. The CCR Advisor shall have the authority to determine whether the appeal is valid and
whether it shall be brought before the general membership.
8.8. In the event of an appeal, a 2/3 majority vote of the general membership present at a meeting shall be
required to uphold the removal.
8.9. Following a termination of membership, the member will be removed from the club’s membership
and will lose any privileges associated with being a member of the club.
8.10. The Executive Board has the responsibility to report all and any removals to the UTMSU promptly.
8.11. In the event that the removal resulted in an Executive Board member’s removal from office, internal
appointment shall happen on an interim basis if a suitable candidate is available. Otherwise, an emergency
recruitment period and appointment will occur.

Article IX: Amendment to the Constitution

9.1. All constitutional amendments shall require a 2/3 majority vote to be passed at an executive meeting.
9.2. All Executive Board members (see Article III: Membership, Section 3.5) may propose and vote on
amendments to the constitution.

9.3. The Executive Board shall submit the revised constitution to staff at the University of Toronto
Mississauga Student Union (UTMSU) within two (2) weeks from the date of the amendment voting.

9.4. Amendments to the constitution shall take effect only once the revised constitution has been approved
by staff at the University of Toronto Mississauga Student Union (UTMSU).
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