Constitution of “UTM Archery Club”
1. Name
The official name of this recognized campus group is “UTM Archery Club”
The acronym or abbreviation of this group is: UTMA, UTM Archery
2. Purpose

The purpose of this club is to introduce archery to any interested participants with no experience
and offer individual practice times to experienced shooters at the UTM campus.

3. Membership

Membership (included with equipment rental fee) to the club is open to all UTMSU members
and all UTM community members (including alumni) may participate as solely associates.

Only UTMSU members are permitted to run, nominate, and vote in elections and constitutional
amendments. The group is open to non-UTMSU members as associates, but they do not hold
these rights and need to be covered by insurance. Members must register with a designated
executive by submitting their full name, a valid email address and have attended a safety
session.

If in-person activities are conducted, the equipment rental fee will be:
- Without equipment
o $50 per year
o $30 per semester

- With Equipment
- $45 per year with equipment
- $25 per semester for with equipment

These equipment rental fees will go directly to the club’s bank account, BMO and used for
purchasing and maintaining archery equipment, club events, and any applicable promotional
media.

Any member of the club may apply for a refund within one (1) month of becoming a member. No
refunds are permitted 30 days after the election periods.

4. Executive List

The elective council members must be currently enrolled in a respective Subject POSt, full-time
or part-time students who have paid their University of Toronto incidental fees.

All executive council positions are elected, excluding all Student Representatives. Any member
that is interested in holding a Student Representative position is automatically given the
position.

The President (1) shall:



Oversee the operations, management and success of the group
Be the spokesperson for the group
Hold signing officer authority along with the Treasurer for financial purposes
Preside over board meetings as well as general meetings
Ensure transition of office to the future Executives
Additional responsibilities may include:
e Organize Team Practice meetings

The Vice-President (1) shall:

e Assume the duties of the President in his/her absence

e Oversee the various committees

e Ensure that all the activities of the club meet regulations and policies of the University of
Toronto

e Coordinate organizational recruitment efforts

The Secretary (1) shall:
Make a list of all registered members
Maintain the web sites and member contact list
Record notes and motions for meetings
Notify all members of meetings
Handle official correspondence of the organization
Additional responsibilities may include:
e |n the absence of the Social Media/Design Director, the secretary is responsible for those
duties

The VP Finance (1) shall:
e Record all financial transactions of the group
e Hold signing officer authority along with the President for financial purposes (Should have
approval from the president before making any financial decisions)
Maintain a budget of income and expenses along with receipts
Advise members on financial position of the group
Prepare an annual budget for the group as well as budgets for specific events
Submit the bi-annual audit report to UTMSU/ASAC
Additional responsibilities may include:
e Replace easily lost items (tabs, tape, arrows, and arrow parts, targets)

Club Coaches (4) shall

e Head Coach is responsible for organizing the practice timings for every coach

e Supervise and offer assistance to beginners

e Oversee that equipment is used properly

e Report to the elected officers of any incidents that occur in the club

e Maintain the club’s equipment by doing an inventory each semester, purchasing will be
done with the VP Finance

e Book gyms from the RAWC in the beginning of each semester (if in-person activities within
the RAWC are permitted)

Events Director (1) shall:

e Brainstorm and organize events for the club throughout the year

e Coordinate with the Social Media/Design Director designer with promoting the events
e Coordinate with the treasurer to acquire funding for hosting the events



e Purchase materials, contact external organizations when necessary, and book available
rooms

Social Media/Design Director (1) shall:

e Update/maintain the information page for club members on social media websites

e Create advertisements for the club’s events which will be posted on social media, and sent
to the secretary so they can post the advertisement in the weekly newsletter

e Design team jerseys for the team, any merch that is to be sold (sweaters, stickers)

5. Meetings
a) Annual General Meetings (AGMs):

The group shall hold general meetings through Zoom or in person at least twice per year, i.e.
once per academic term.

The Executive Committee will announce these dates two (2) weeks prior to holding the
meetings. These meetings are intended to go over the group’s annual activity plan,
mission/goal, and accomplishments of the club. The meeting may also address the financial
health and propose or vote on constitutional amendments, if any. Motions will require 2/3
majority of registered members in attendance for a vote to be cast. The motion with the most
votes will be passed.

b) Executive Meetings:

The executive committee shall meet on a bi-monthly basis through Zoom, where date and times
are to be set by an executive. The quorum of executive meetings shall be 50%+1 of executives.

6. Elections

Campus Groups must follow set election dates and procedures, including the procedure of
nomination, majority vote and eligibility of vote. Students may create additional positions in
September particularly for first-year students in an effort to encourage first-year student
involvement. If election procedures are deemed to be unfair by reasonable standards by the
Clubs Committee or the Academic Societies Affairs Committee, these results will be subject to a
petition by a member and re-election will be held under the supervision of the UTMSU Campus
Groups Coordinator.

Election Procedures:

) All registered groups must hold an election in the Winter Semester, following the timeline
set by the UTMSU

° A Chief Returning Officer (CRO) must be appointed to supervise the elections. The CRO
must be an unbiased third party to the election, and must be approved by the outgoing
executives and the Campus Groups Coordinator. The CRO must not be running for a position
on the incoming executive team.

° Elections must open to all interested candidates who are UTMSU registered members of
the group.

Election Timeline



° Advertising Period: Advertising for elections is required and is to take place for a
minimum of one week. Mass emails should be sent to all UTMSU registered members of the
group

) Nomination Period: All members who are interested in running for an executive position
are able to self-nominate during this time. This will be overseen and managed by the CRO.

° All Candidates Meeting: A meeting with all the candidates must be held to go over the
elections rules. This meeting is mandatory for all future candidates, and if unable to attend, they
must send a representative.

° Campaign Period: During this time, candidates are able to campaign themselves to the
Campus Groups’s membership.
° Voting Period: Registered UTMSU members will be able to vote for their incoming

executives during this time. The CRO will organize the voting platform.

Election Policies

Any complaints that arise during the course of elections, or as a result of elections must be
brought to the attention of the Campus Groups Coordinator in a written format within 72 hours of
the election.

The Clubs Committee and ASAC withhold the right to nullify any group’s election results if
evidence of gross misconduct has been found in the operation of the election.

Non-occurrence of elections will result in the immediate effect of cancellation of a group's status.
Non-submission of election results will result in later loss of group recognition status through the
Club's Committee or ASAC. If undemocratic election procedures are suspected, the election
results or even the group status may be put forward to the Clubs Committee/ASAC by the VP
Campus Life or VP University Affairs.

Tie-Breaking Procedure
In the event of a tie during the Voting Period:

e A runoff election will be held between the tied candidates. The runoff election should
take place within one week of the initial vote, and only the candidates who are tied will
be on the ballot.

e |[f the tie persists after the runoff election, the decision will be made by a vote of the
current executive team. The CRO will oversee this process to ensure fairness.

7. Removal from Office
General Member Removal

1. Notice of Removal:

o A notice of removal must be issued if a general member is found to be in
violation of the club's rules or not fulfilling their duties. The notice should be
communicated in writing and include specific details of the alleged misconduct or
negligence.

2. Voting Process:

o A vote for removal must be held within two weeks of issuing the notice. All
UTMSU members of the club are eligible to vote. A two-thirds majority is required
for the removal to be approved.

3. Appeal Process:



o The member being removed has the right to appeal the decision. The appeal
must be submitted in writing within one week of the removal vote. The appeal will
be reviewed by the executive team, and a meeting will be held to discuss the
appeal with the member in question.

4. Final Vote Process:

o After the appeal has been reviewed and discussed, a final vote will be held. The
decision of this vote is final, and a two-thirds majority is required to uphold the
removal.

Executive Member Removal

1. Notice of Removal:

o Any executive member who is not performing their duties or is in violation of club
policies may be issued a notice of removal. This notice must include detailed
reasons and be communicated to the member in writing.

2. Voting Process:

o A vote for removal will be held by the remaining members of the executive team
within two weeks of issuing the notice. The vote must be supervised by the CRO
or an unbiased third party. A two-thirds maijority is required for the removal to be
approved.

3. Appeal Process:

o The executive member being removed has the right to appeal the decision. The
appeal must be submitted in writing within one week of the removal vote. The
appeal will be reviewed by the remaining executive members, and a meeting will
be held to discuss the appeal.

4. Final Vote Process:

o After the appeal has been reviewed and discussed, a final vote will be held by
the remaining executive members. The decision of this vote is final, and a two-
thirds majority is required to uphold the removal.

5. Appointment/By-Election:

o If an executive member is removed, a by-election must be held to fill the vacant
position, following the election procedures outlined in the constitution. If the
removal occurs close to the end of the term, the remaining executives may
appoint a replacement with the approval of the club members and the UTMSU.

8. Amendments of the Constitution
Proposal of Amendments:
e Only UTMSU members of the UTM Archery Club can propose amendments to the
constitution.
e Proposed amendments must be submitted in writing to the executive team at least two
weeks before the Annual General Meeting (AGM) or a specially called General Meeting.

Review Process:

e The executive team will review all proposed amendments and prepare them for
discussion at the next General Meeting.



e The proposed amendments must be distributed to all UTMSU members of the club at
least one week prior to the meeting.

Voting on Amendments:

e Amendments will be discussed and voted on during a General Meeting. Only UTMSU
members are eligible to vote on amendments.

e A two-thirds majority of the UTMSU members present at the meeting is required to pass
any amendment.

Final Approval:

e All passed amendments must be submitted to the UTMSU for final approval.
e The amendments will take effect only after receiving approval from the UTMSU.



