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Definitions 
1.​ All references to “the Club” will be taken to refer to the Engineering Science Club. 
2.​ Club Executives refers to all elected roles within the Club (excluding class 

representatives) - Chair(s), Vice-Chair(s), Finance Officer, Communications Officer, 
Academics Officer, Student Life Officer. 

3.​ Directors are appointed members of the Club, responsible for the roles described in this 
document. 

Membership 
All registered undergraduate students in the Division of Engineering Science shall be members 
of the Club, and collectively form the constituency of the club. 

Club Executives 
All members of the club executive are responsible for the following activities: 

1.​ Promote all activities of the Club. 
2.​ Maintain the Club’s physical assets. 
3.​ Provide suggestions and critiques to decisions for the interest of the Club and its 

members. 
4.​ Provide debriefs for all events and activities after they have occurred, for the benefit of 

future executive committees. 
5.​ Promote the Club’s executive roles during the election taking place at the end of their 

term. 
6.​ Create a transition report at the end of their term to provide to the following year’s Club 

Executives. 
7.​ Organize an office hour on a weekly basis, in which a given Executive member is 

available within the Club office or virtually. 
 
All members of the club executive will abide by the following regulations: 

1.​ The term of office for each Executive shall last one calendar year, until the end of the 
examination period of the second semester of the academic year. 

2.​ All Executives must attend all Town Hall and Council meetings, as well as meetings of 
the Executive Committee. If an Officer is unable to attend, they must inform the Chair 
and justify their absence. 

3.​ All Executives must be members of the Club and have completed at least one year as 
members of the Engineering Society. 

4.​ Executives may not be students presently on their PEY. 
5.​ The Chair must be a student with the intent of graduating in their term of office. The 

Vice-Chair and Finance Officer must be in at least their third year of study.  



6.​ All Executives shall hold a key to the Club office, which must be returned at the end of 
their term. If there is an insufficient number of keys, the Chair will discuss with the 
Division if additional keys are required. 

 
The individual responsibilities of each Executive are included below. Positions are defined in 
descending order of seniority.  

Chair(s) 

The Chair(s) shall: 
1.​ In consultation with the Executive Committee, set the goals of the club for the year. 
2.​ Be responsible for representing the Club to the Engineering Society. 
3.​ Act as the speaking representative of the Engineering Science Club at formal occasions 

hosted by the Club. 
4.​ Call all Club meetings, including Executive meetings, Council meetings and Town Halls. 
5.​ Create agendas for all Executive and Council meetings. 
6.​ Ensure the Club’s fulfillment of its goals as agreed upon by the Executive Committee. 
7.​ Organize an Iron Ring Celebration for the graduating class of the constituency, in 

collaboration with the Fourth Year Class Rep, and graduating club executives. 
8.​ Work with the Engineering Society Chief Returning Officer to organize Class 

Representative elections and elections for the following term. 
9.​ Appoint all directors, making use of the advice of other Club Executives who will oversee 

these directors. 

Vice-Chair(s) 

The Vice-Chair(s) shall: 
1.​ Take responsibility for the duties of the Chair when the Chair is unavailable to fulfill their 

duties. 
2.​ Act as an advisor to the Chair in motions. 
3.​ Work with relevant parties external to the Club with relevant tasks related to the Club. 
4.​ Take meeting minutes or direct another officer to do so, when the Communications 

Director is unavailable to do so. 
5.​ Organize merchandise sales, or delegate another Club executive to this task, including 

but not limited to patches and t-shirts. 
6.​ Oversee the physical space of the Common Room, including but not limited to stocking 

the vending machines and overseeing the Common Room Manager(s) (described in 
Common Room Manager). 

a.​ Engage with the Common Room Manager(s) on a monthly basis, at minimum. 

Finance Officer 

The Finance Officer shall: 



1.​ Be responsible for the maintenance and administration of all Club financial activity. 
2.​ Provide timely financial planning support for all Club activities. 
3.​ Apply for funding from university sources, including but not limited to Centralized 

Process for Student Initiative Funding. 
4.​ Create an accurate budget, approving expenditures proposed by Club executives and 

directors. 
5.​ Keep accurate records of all expenditures, including receipts (can be digital). 
6.​ Supervise the financial expenditures of the Dinner Dance Coordinator. 

Communications Officer 

The Communications Officer shall: 
1.​ Promote all events and elections of the Club. 
2.​ Be responsible for all email, Instagram, posters and other communications between the 

Club and its constituency. 
3.​ Maintain or oversee the maintenance of the Club website, ensuring that vital information 

and updates are provided in a timely fashion. 
4.​ Communicate updates including but not limited to: 

a.​ Club events. 
b.​ Divisional updates. 
c.​ Engineering Society updates. 
d.​ Other events of interest to constituents. 

5.​ Be responsible for providing timely responses to the Club’s email. 
6.​ Maintain minutes from all meetings relevant to the Club. 
7.​ Give notice by email of all Town Hall meetings. 
8.​ Directly oversee some of the Directors within the Club: Marketing Director(s), EngSci  

Newsletter(s), Webmaster(s). 
a.​ Call a meeting with overseen Directors at least once a semester. 
b.​ Fulfill the responsibilities of the following Directorships if unfilled: Marketing 

Director, Webmaster.   

Academic Officer 

The Academic Officer shall: 
1.​ Be responsible for academic advocacy for Engineering Science students. 

a.​ Collect and report feedback from students on academic matters. 
b.​ Represent Engineering Science students in Engineering Society, Engineering 

Faculty and Engineering Science Division Academic Advisory committees. 
2.​ Act as a liaison between students and faculty in academic disputes. 

a.​ Respond to student complaints regarding academic concerns. 
b.​ Resolve academic issues with appropriate stakeholders. 

3.​ Work iteratively with the Engineering Science Division on academic issues of the 
students including but not limited to: 

a.​ Temporary Levy Fund Proposals. 



b.​ Student Feedback. 
c.​ Changes to curriculum 

4.​ Improve the academic aspect of the students through public course calendars and 
communicating with class representatives to upload documents to courses.skule.ca. 

5.​ Oversee all Class Representatives and Option Representatives. 
a.​ Run the elections for Third Year and Fourth Year option representatives. 
b.​ Call a meeting with Class Representatives and Option Representatives at least 

once per semester. 
c.​ Communicate with Class representatives to organize events within their 

respective classes. 
6.​ Maintain the Engineering Science Course Google Drive with updated course resources. 

Student Life Officer 

The Student Life Officer shall: 
1.​ Organize and implement athletic events or socials at least once a month through the 

academic year to improve the student experience. 
2.​ Work under the supervision of other executives to accomplish goals of the Club. 
3.​ Directly oversee some of the Directors within the Club: Dinner Dance Director(s), Dinner 

Dance Movie Director(s), Nocturne Director(s). 
a.​ Call a meeting with overseen Directors at least once a semester. 
b.​ Fufill the responsibilities of the following Directorships if unfilled: all overseen 

Directorships.   

Unfilled Executive Roles 

In the event that the Chair position becomes vacant, the Vice-Chair shall become Interim Chair. 
In the event that the Vice-Chair position is also vacant upon the vacancy of the Chair, then the 
Finance Officer shall become Interim Chair. In the event that the Chair, Vice-Chair, and Finance 
Officer positions are all vacant following an election, then an Interim Chair shall be appointed at 
the discretion of the current Club Executive. At the soonest acceptable time, an election will be 
held in accordance with Elections, except when there are fewer than 2 months remaining in the 
term.  
 
In the event that any other Executive position is unfilled, they will be assumed by the Chair or 
another Executive who the Chair decides to delegate. At the soonest acceptable time, an 
election will be held in accordance with Elections, except when there are fewer than 2 months 
remaining in the term. 

Class Representatives 
Class Representatives shall: 

1.​ Attend Council meetings and Town Halls. 



2.​ Attend Faculty Council meetings of the Faculty of Applied Science and Engineering. 
3.​ Report back to their classes on the activities of the Club and the Engineering Society 

and present feedback to the Executive Committee. 
4.​ Engage in discussion with faculty and teaching staff concerning specific issues and 

concerns of their class. 
5.​ Where possible, preserve a copy of all tests, quizzes and examinations. 
6.​ Assist the Academic Officer in running Option Representative elections (if applicable) 
7.​ Assist the Executives in running Club events. 
8.​ Serve under Chapter 3 of the Engineering Society Bylaw 7. 

Option Representatives 

Option Representatives are elected internally through an election run by the Academic Officer. 
The election must take place no later than the EngSoc Fall By-Election, when the first and 
second year class representatives are elected. 
 
Option Representatives shall assume the same responsibilities as Class Representatives for 
their year and major’s class, with the exception of items 2, 6 and 8. The Option Representatives 
are not affiliated with EngSoc directly and report to the Academic Officer and the Club.  

Class Representative Positions 

Each class shall be represented by the following representatives: 
1.​ First Year - either one (1) or two (2) Class Representatives, elected on separate ballots. 
2.​ Second Year - either one (1) or two (2) Class Representatives, elected on separate 

ballots. 
3.​ Third Year - one (1) Class Representative. 

a.​ The class representative will support the Academic officer in overseeing the eight 
(8) Option representatives 

4.​ PEY - one (1) Class Representative  
5.​ Fourth Year - one (1) Class Representative. 

a.​ The class representative will support the Academic officer in overseeing the eight 
(8) Option representatives  

 

Unfilled Class Representative Role 

In the event that a class representative role is unfilled, the Academic Officer or Chair may 
appoint another Executive, or Option Representative to serve as an Interim Class 
Representative to attend and vote at Faculty Council meetings. At the soonest acceptable time, 
an election will be held in accordance with Elections, except when there are fewer than 2 
months remaining in the term. 



Directorships 
All Directorships shall be held by 1-2 students.  
 
All club directors are responsible for the following activities: 

1.​ Promote all activities of the Club. 
2.​ Provide suggestions and critiques to decisions for the interest of the Club and its 

members. 
3.​ Provide debriefs for all events and activities after they have occurred, for the benefit of 

future directorships. 

Chair Directorships 

Equity Director(s)  
The Equity Director(s) shall: 

1.​ Facilitate and/or promote equity training for club members.  
2.​ Remain accessible to students and receptive to equity concerns brought forward. 
3.​ Run at least one event each semester on a topic related to equity, diversity, and 

inclusion. 
4.​ Collaborate with external equity groups to represent EngSci voices.  
5.​ Provide feedback to other Directors and Executives regarding equity. 

International Student Director(s)  
The International Student Director(s) shall: 

1.​ Remain accessible to students and receptive to concerns brought forward from 
commuter students. 

2.​ Run at least one event each semester to build community among international students. 
3.​ Provide feedback to other Directors and Executives regarding accessibility to 

international students. 
 

Commuter Student Director(s)  
The Commuter Student Director(s) shall: 

1.​ Remain accessible to students and receptive to concerns brought forward from 
commuter students. 

2.​ Work with the Common Room Manager(s) to ensure the space best supports the needs 
of commuter students. 

3.​ Run at least one event each semester to build community among commuting students. 
4.​ Provide feedback to other Directors and Executives regarding accessibility to commuter 

students. 



 
 

Mental Wellness Director(s)  
The Mental Wellness Director(s) shall: 

1.​ Facilitate and/or promote mental health related training for club members. 
2.​ Remain accessible to students and receptive to mental health and wellness concerns 

brought forward. 
3.​ Run at least one event each semester to promote mental wellness within the community. 
4.​ Collaborate with external mental welness advocacy groups to represent EngSci voices. 

Vice-Chair Directorships 

Common Room Manager 
The Common Room Manager shall: 

1.​ Be responsible for the overall cleanliness and maintenance of the common room space. 
2.​ Communicate with the Engineering Science Office surrounding issues with common 

room infrastructure. 
3.​ Report any vandalism or misuse of the common room to the Engineering Science Office. 
4.​ Ensure stock of common room supplies (e.g., printer paper, cutlery). 
5.​ Coordinate a back-to-Skule event. 

Common Room Events Director  
The Common Room Events director shall: 

1.​ Organize and hold a minimum of 3 events throughout the academic  year 
2.​ Regularly communicate with Common Room manager(s) about using the space 

for events 
3.​ Present a timeline with basal logistics to the team at the start of the academic 

year (Events can be amended to this document throughout the year) 
4.​ Report to the Vice Chairs if there is misconduct during events 
5.​ Ensure the common room space is cleaned and all furniture and items are 

returned to their proper place after events 



Finance Officer Directorships 

Assistant Vice President of Finance and Strategy  
The Assistant Vice-President of Finance and Strategy shall: 

1.​ Support the Finance Officer in the preparation of budgets and other financial matters 
2.​ Analyze the club’s financial data and provide strategic guidance 
3.​ Assist in the creation of Sponsorship presentations and managing sponsor relationships 

Director of Business Relations  
The Director of Business Relation(s) shall: 

1.​ Engage and connect with executives and hiring managers across industries  
2.​ Work with the Finance Officer to secure sponsorships for the Engineering Science Club 
3.​ Develop graphics to convey to potential sponsors the various tiers of sponsorship and 

the opportunities they present. 

Communications Officer Directorships 

Marketing Director(s) 
The Marketing Director(s) shall: 

1.​ Design posters and graphics for publicity, as needed, to promote club initiatives. 
2.​ Make decisions surrounding the Club’s branding (e.g., colours, fonts). 
3.​ Assist in the distribution of information regarding club events and initiatives. 
4.​ Make posts to the Club’s social media accounts. 

EngSci Newsletter Director(s) 
The EngSci Newsletter Director(s) shall: 

1.​ Create and send out a monthly newsletter to be emailed to members of the Club 
2.​ Create newsletter columns capturing Engineering Science events and experiences from 

throughout the year. 

Webmaster(s) 
The Webmaster(s) shall: 

1.​ Manage and maintain the Club website to meet the needs of all Club activities, including 
but not limited to: Engineering Science Dinner Dance and Nocturne. 

2.​ Post regular newsletter and meeting minutes updates 
3.​ Communicate and coordinate with executive members of Club to redesign aspects of the 

website, as appropriate. 



Student Life Officer Directorships 

Dinner Dance Director(s) 
The Dinner Dance Director(s) shall: 

1.​ Determine the venue for the dance. 
2.​ Coordinate with vendors for the dance, including but not limited to a photobooth, a 

caterer, and a DJ. 
3.​ Facilitate ticket sales and seat/meal selection. 
4.​ Create a budget for the event. 
5.​ Attend the event to provide additional day-off coordination. 

Dinner Dance Movie Director(s) 
The Dinner Dance Movie Director(s) shall: 

1.​ Run auditions to cast students for the dinner dance movie. 
2.​ Create the story and script for the dinner dance movie. 
3.​ Record or delegate the recording of the footage. 
4.​ Edit the movie to be presented at the dinner dance.  

Nocturne Director(s) 
The Nocturne Director(s) shall: 

1.​ Book the venue for Nocturne. 
2.​ Run auditions to determine the acts and the MC’s to be included in Nocturne. 
3.​ Create a budget for Nocturne. 
4.​ Coordinate the snacks and the refreshments for Nocturne. 

 

Special Directorship: NSight 

The NSight Directorship is unique, in that it is not appointed in the same manner as the other 
Directorships. The outgoing Co-Chair(s) of NSight are responsible for appointing up to 2 
Co-Chair(s) for the following term. In general, NSight acts as a group somewhat external to the 
Club, with collaboration surrounding promoting their events and providing funding. 
 
The NSight Directorship shall: 

1.​ Coordinate a mentorship program for first year Engineering Science students. 
2.​ Facilitate regular initiatives, including but not limited to “Should I Stay or Should I Go” 

podcast, Major Mixer and the PEY Co-Op Panel. 



Meetings 

Executive Meetings 

1.​ Official Executive meetings shall be called at the discretion of the Chair. 
2.​ Official Executive meetings shall be held at least once every month. 
3.​ Quorum for a meeting of the Executive Committee shall be no fewer than half of the 

Executive roles being represented. For example, the presence of one Chair, one 
Vice-Chair, and the Finance Officer would meet this requirement. 

4.​ Official executive meetings must follow an agenda prepared in advance by the Chair. 

Council Meetings 

1.​ The Council of the Club shall consist of the Executives, Directors and the Class 
Representatives. 

2.​ Council Meetings shall be called at the discretion of the Chair, at least once per 
semester. 

3.​ Quorum of a Council Meeting shall consist of at least three (3) members representing 
different roles of the Executive Committee and at least two(2) Class Representatives. 

4.​ At any Council Meeting, policies or bylaws to govern the operations of the Club may be 
established by a simple majority vote. 

5.​ The Chair shall preside over any Council Meetings and prepare an agenda in advance of 
the meeting. 

Town Halls 

1.​ A Town Hall meeting shall be called: 
a.​ Once per semester. 
b.​ Within one week of receipt of a written request to the Chair by at least two (2) 

class representatives. 
c.​ Within one week of receipt of a petition signed by at least one-fifth (1/5) of the 

constituency. 
2.​ A Town Hall called under item 1(a) will serve to gather general semester feedback from 

Club members. 
3.​ A Town Hall called under item 1(b) or 1(c) shall stipulate the reason for the meeting. 
4.​ At least seven (7) days notice must be given to the constituency of the Club prior to any 

Town Hall. 
5.​ All members of the constituency present at a Town Hall shall have voting rights. 
6.​ Quorum for a Town Hall shall be ten (10) voting members. 



Divisional Meetings 

1.​ Divisional Meetings shall be called at the discretion of the Chair attended by at least the 
Chair, Vice-Chair, and Engineering Science Division Director. 

2.​ Divisional meetings shall be held at least once per term. 

Finances 
1.​ The Executives shall be responsible for all finances of the Club. 
2.​ Detailed financial records shall be available to all constituents upon request. 
3.​ Signing authority for any Club bank accounts shall reside with the Chair and the Finance 

Officer. 
4.​ A minimum of $500 should be present at all times in the Club’s bank account, with the 

exception of expenditures for a legally binding audit. 
 

Elections 

Voter Eligibility 

1.​ All members of the Club are eligible to vote in elections for Club Executives. 
2.​ All members of the Club enrolled in a certain year are eligible to vote in elections for 

Class Representative of that year. 

Election Procedures 

1.​ Elections shall be held for Executive and Class Representative positions. 
2.​ Elections shall be facilitated by the Engineering Society’s Chief Returning Officer. 
3.​ Elections shall be run in accordance with the Engineering Society’s Bylaw 3. 
4.​ Elections shall be administered using a preferential, single transferable vote system, 

through Engineering Society’s online voting system (vote.skule.ca). 
a.​ Each voter shall rank the candidates in order of preference. 
b.​ Voters may rank as many or as few candidates as they wish, as long as they rank 

at least one candidate. 
c.​ After the votes have been tallied, any candidate that has achieved a simple 

majority of first-choice votes will be declared winner. 
d.​ If no candidate achieves a clear majority, the candidate with the fewest number of 

first-choice votes shall be eliminated, and those votes assigned to the 
second-choice candidate of the respective voters. 

e.​ This process will repeat until a candidate has met quota. 



By-Elections 

1.​ By-elections must be held: 
a.​ Within two (2) weeks of a vacancy of a position, within the academic year; or 
b.​ as soon as possible, otherwise. 

2.​ By-elections shall, whenever possible, be handled by the Chief Returning Officer on 
 the Engineering Society online voting system. Should the use of online voting 
 resources not be possible, by-elections shall be conducted in the following manner: 

a.​ A general meeting of the members of the club shall be called with one (1) week 
notice with the primary agenda item(s) as the election of candidates for vacant 
positions. 

b.​ The CRO shall produce the election rules to be issued with the notice for a 
general meeting. 

c.​ Voting shall be administered using any secret ballot system deemed appropriate 
by the CRO, provided the system is clearly identified and sufficiently explained 
prior to the voting period. 

 

Complaints 
1.​ Members of the Club Council must not violate the Student Code of Conduct Section 

B1-B3 and B9.  
2.​ Members of the Club Council must fulfill the obligations of their role, in a manner that is 

acceptable to their constituency. 
3.​ In the case of a violation of the Student Code of Conduct Section B1, the complainant 

must submit a complaint to the Chair through an email to engsci@skule.ca. 
a.​ If the complaint refers to actions taken by the Chair, or the Chair has a conflict of 

interest, the complainant must instead submit a complaint to the Engineering 
Society Ombudsperson as outlined in the Engineering Society Complaints Policy. 

b.​ If no action is taken by the Chair to rectify the situation within fourteen (14) days, 
the complainant must submit a complaint to the Engineering Society 
Ombudsperson as outlined in the Engineering Society Complaints Policy.  

4.​ Upon receipt of a complaint to the Chair, the Chair may either conduct the investigation 
themselves or delegate the investigation to the Ombudsperson or another Executive. 
The complainant must approve of this delegation.  

 

Recall 
An Executive of the Club shall be recalled: 

1.​ Upon receipt of a petition requesting recall signed by half of the constituency. 
2.​ Automatically if they cease to meet the eligibility requirements for their position. 

mailto:engsci@skule.ca


3.​ By a majority vote in a recall election of the constituency, called by a majority of other 
Executives and operated by the Chief Returning Officer of the Engineering Society in 
accordance with their bylaws. 

 
A Director of the Club shall be recalled: 

1.​ Automatically if they cease to meet the eligibility requirements for their position. 
2.​ Upon agreement of the overseeing Executive and the Chair. In the event of the Director 

belonging to the Chair portfolio, the support of the Chair and another non-overseeing 
Executive is required. 

 
A Class Representative shall be recalled: 

1.​ Upon receipt of a petition requesting recall signed by a quarter of the constituency. 
2.​ Automatically if they cease to meet the eligibility requirements for their position. 
3.​ By a majority vote in a recall election of the constituency, called by the Chair, Academic 

Officer and Student Life Officer and operated by the Chief Returning Officer of the 
Engineering Society in accordance with their bylaws. 

Amendments 
Amendments to this Constitution may be passed in any of the following ways: 

1.​ With the approval of a majority of voting members of present voting members at any 
Town Hall meeting. 

2.​ With the approval of all Executive members. 
3.​ Through a referendum. 

Revision History 
 

Version Date Changes Made 

9 2024 1)​ If Chair, Vice-Chair and Finance role are unfilled, added option to 
appoint an interim Chair 

8 2023 1)​ Added PEY representative 

7 2023 1)​ Added additional directorships 
2)​ Updated terminology to refer to team members 
3)​ Clarified Executive roles 
4)​ Removed signature requirement for elections 
5)​ Added complaint section 
6)​ Added section on Option Reps 

6 2021 1)​ Added Equity Director and International Student Director positions 



5 2019 1)​ Resolved ambiguities around Officer selection and vacancies 
2)​ Clarified Officer roles 
3)​ General clarifications and updates 

4 2017 1)​ Added Academic Director 

3 2015 1)​ Elections: Nomination requirement for Chair changed to twenty 
(20) signatures from five (5) 

2)​ Elections: Officer election process changed from “using any 
secret ballot system deemed appropriate by the CRO” to 
vote.skule.ca 

3)​ Elections: Election rules specifically point to Engineering Society’s 
Bylaw 3 

4)​ Elections: Cleared up ambiguities 
5)​ Class reps: Two (2) for first year instead of one (1) 
6)​ Created a “Revision History” section 

2 2013*  

1 2010* Original publication 

 
*These entries were filled in retroactively, and may not reflect the exact date and changes 
made at the time 
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