Constitution of the “North African Student Association” (NASA UTM)

1. Name

The official name of this recognized campus group is the North African Student Association at
the University of Toronto Mississauga.
The acronym of this group is: NASA UTM.

2. Purpose and Objectives

North African students at UTM have long expressed the need for a space where they can feel
represented and connected to their culture. UTM is one of the last universities to establish a
NASA club, and this organization will change that.

Purpose:

The purpose of NASA UTM is to build a strong and supportive community for North African
students and allies, to celebrate North African heritage, and to promote diversity, cultural
exchange, and student engagement on campus.

Objectives:
The group will achieve this through:

e (Cultural events and showcases such as food festivals, heritage nights, film screenings,
and art exhibitions, to highlight the diversity of North African traditions.

e Educational workshops, including panels and seminars on history, politics, language, and
identity, to deepen understanding of the region.

e Social gatherings and networking opportunities, including networking nights,
meet-and-greets, and collaborations with other clubs, aim to foster a sense of belonging
and connections across campus.

e Community outreach and advocacy by creating space for North African voices, raising
awareness of underrepresentation, and working with student bodies to promote equity.

e Support for student growth through professional development opportunities, mentorship,
and leadership roles within the executive and volunteer team.



NASA UTM is open to all UTM students regardless of background and values inclusivity and
diversity.

3. Membership
1. Membership is open to all registered University of Toronto students.

2. Non-voting membership may be extended to interested alumni, staff, faculty, or external
community members.

3. Only U of T student members may:
o Vote in elections
o Nominate or run for executive positions
o Propose or vote on constitutional amendments

4. Members must register with a designated executive by providing their full name and a
valid email address.

5. Membership fees: $0 (no cost to join).

6. If fees are ever introduced in the future, members may request a refund within one (1)
month of joining. No refunds will be given after 30 days following an election period.

4. Executive List and Duties

The executive committee shall be comprised of elected officers.

President

e Oversees operations, management, and success of the group.
e Acts as spokesperson for the group.
e Holds signing officer authority along with the Treasurer..

e Chairs executive and general meetings.



e Ensures smooth transition to future executives.

Vice President

e Assumes the duties of the President in their absence.
e Oversees committees and supports all portfolios.
e Ensures compliance with U of T policies and regulations.

e Coordinates recruitment of members and volunteers.

Secretary

e Maintains the membership list and contact information.
e Records minutes and motions of meetings.
e Notifies members of upcoming meetings.

e Handles official correspondence and maintains records.

Treasurer

e Records all financial transactions.
e Maintains budget and receipts.
e Reports on financial position at executive and general meetings.

Prepares annual budget and event-specific budgets.
Holds signing officer authority along with the President.

Additional Executive Roles (appointed or elected as needed)

e Events Coordinator/s: Plans and manages logistics for events.



e Events Advisor/s: Provides guidance and support for event planning.

o Marketing Coordinator/s: Leads promotion strategies and manages social media.
e Marketing Advisor/s: Supports the coordinator with strategy and outreach.

e Graphic Designer/s: Creates visuals and promotional materials.

e Community Engagement Officer: Builds partnerships with other groups.

First-Year Representative/s: Represent first-year students and support events.

Note: Only the President, Vice President, and Treasurer are considered formal
executives with voting and signing officer authority. Additional roles support
operations but do not hold executive decision-making authority unless amended by
the group.

Termination of Executives or Members

e Any member or executive whose actions harm the interests of the club (e.g., misconduct,
conflict of interest) may be removed.

o The member has the right to defend themselves.
e A two-thirds majority vote of members present is required for removal.

e Appeals may be made before the general membership, whose vote will be final.

5. Elections

The executive committee shall strike the Elections Committee and appoint one (1) Senior
Election Officer (SEO) from the general members on the committee to conduct and hold
elections in March. All members of the Elections Committee shall be non-biased in the results of
the election and shall be required to disclose any and all conflicts of interest in the election.

The SEO Election Officer shall accept nominations only from group members who are also
registered U of T members (staff, faculty, students and alumni) for candidacy of executive
positions from the general membership before the beginning of March. Candidates have to be



members in good standing and be part of the group for at least one month before the nomination
period.

The SEO shall select three (3) election dates before March 30th for the voting period. These
dates will be announced in a minimum of two (2) weeks before election dates and must fall on
weekdays.

The SEO shall provide each U of T member with a paper ballot on the voting dates and ask the
member to place their ballot in an enclosed box.

In preparation for a tie, the SEO shall select an executive from amongst the executive committee
to cast their ballot and seal it in an envelope. In the event of a tie for an executive position, one
of the two Scrutinizers shall break the seal and count the ballot to break the tie.

After the election is over, the SEO shall count the ballots. The candidate with the most votes
shall be elected to the position. The SEO shall submit a report of the results of the elections to
the Executive Committee and general members.

Registered U of T members may not vote by proxy. Non-U of T members may not nominate or
vote in elections.

Only U of T members who have paid any applicable membership fees and have been a member
in good standing for 30 days before the election dates are eligible for voting.

The term of executive positions shall be from March Ist to April 30th.

6. Finances

The Treasurer shall keep records of all income and expenses. The Treasurer shall present the
group’s financial health at the annual general meetings. The Executive Committee will vote on
expenditures of over $100.00 by majority vote at an executive meeting.

The group’s executive or members may not engage in activities that are essentially commercial
in nature. This is not intended to preclude the collection of membership fees to cover the
expenses of the group, or of charges for specific activities, programs or events, or to prohibit
groups from engaging in legitimate fundraising. However, the group will not have as a major
activity a function that makes it an on-campus part of a commercial organization, will not
provide services and goods at a profit when that profit is used for purposes other than those of
the organization, and will not pay salaries to some or all of its officers.

7. Meetings



A. Annual General Meetings (AGMs):

e The group shall hold general meetings at least twice per year, i.e. once per academic
term.

e The Executive Committee will announce these dates two weeks prior to holding the
meetings.

e These meetings are intended to go over the group’s annual activity plan, financial health
and propose or vote on constitutional amendments, if any.

e Motions will require a 2/3 majority of registered members in attendance for a vote to be
cast. The motion with the most votes will be passed.

B. Executive Meetings:

o The executive committee shall meet at least on a bi-weekly basis, where dates and times
are to be set by an executive.

e The quorum of executive meetings shall be 50%+1 of executives.

8. Amendments

Any registered U of T member may propose and vote on amendments to this constitution. The
Executive Committee will administer the process of having amendments discussed at general
meetings.

Constitutional amendments shall require a 2/3 majority to be passed at Annual General Meetings
by registered U of T members in attendance.

The Executive Committee shall formally adopt the new constitution and submit the revised
constitution to the respective University offices (i.e. Centre for Student Engagement, etc) within
two weeks of its approval by general members.
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