Constitution of Sports Debate Club at the University of Toronto Mississauga

Article One — Name and Purpose

The official name of the recognized student group is “Sports Debate Club at the University of
Toronto Mississauga.”
The official acronym of the group is “SDC UTM.”

The purpose of the Sports Debate Club is to create an engaging, respectful, and intellectually
stimulating environment where students can explore, analyze, and debate topics across all areas
of sports. The club aims to:

1. Encourage critical thinking and constructive argumentation by allowing members to
research and defend diverse perspectives on current and historical sports issues.

2. Develop members’ public speaking, communication, and persuasion skills through
structured debates, workshops, and friendly competitions.

3. Build a community of sports enthusiasts who enjoy thoughtful discussion on sports
culture, ethics, strategy, management, and media representation.

4. Promote a spirit of teamwork and respect, ensuring debates remain open-minded,
evidence-based, and inclusive.

5. Collaborate with other UTM student groups, athletic organizations, and academic
departments to host events that blend sports analysis, debate, and entertainment.

Article Two — Membership and Membership Fee

The group shall maintain an updated list of all active members.

Voting membership is open to all registered students of the University of Toronto who express
interest in participating in club debates, events, or meetings.

Non-voting membership is open to University of Toronto staff, faculty, alumni, and community
members outside the university. Non-voting members are welcome to attend and contribute to
discussions but do not hold voting rights in elections or constitutional amendments.

Membership in the Sports Debate Club shall be free of charge. There will be no annual
membership fee for joining or participating in club activities.

Article Three — Rights of Members

All voting members have the right to:

e Attend and actively participate in all general meetings, debates, and club events.
e (ast votes in all elections, constitutional amendments, and club referenda.
e Stand for election to any executive position as outlined in this constitution.



e Propose new debate topics, events, or collaborations with other student groups.
e Access club resources and materials provided for research and debate preparation.

Non-voting members have the right to:

e Attend and participate in debates and discussions.
e Contribute ideas and feedback to improve the club’s activities.
e Volunteer to assist in events or workshops but may not vote or hold executive office.

All members—voting and non-voting—are expected to uphold the club’s values of respectful
dialogue, sportsmanship, and intellectual honesty during all events and discussions.

Article Four - Executive Committee

The term of office for all Executive Committee positions shall run from May 1st to April 30th.
The Executive Committee shall consist of four (4) voting members, all of whom must be
currently registered students at the University of Toronto.

Non-voting members may only occupy non-voting Executive positions.

The Executive Committee may include a maximum of one (1) non-voting position, or ten percent
(10%) of the total Executive positions, whichever number is greater.

Individuals holding non-voting Executive positions may not serve as officers, financial
authorities, signing authorities, or as primary or secondary contacts for the group.

No individual may serve as a financial or signing authority for the club if they already hold such
a role in another recognized student group at the University of Toronto.

The Executive Committee may appoint Directors or Coordinators to support various committees;
however, these individuals shall not hold executive decision-making power and are not eligible
to vote at Executive Committee meetings.

e Article Five - Executive Committee Composition and Duties

The President shall:

Provide overall leadership and direction for the club.
Chair meetings and set agendas.
Oversee the executive team and ensure tasks are being completed.
Facilitate debate topics, ensure discussions stay respectful and on track.
Represent the club in official matters with UTMSU/Campus Life.
Ensure the club’s mission is being followed (sports knowledge, respectful debate,
community).
e Handle high-level communication and decision-making.
O

The Vice-President shall:
e Assist the President in planning debates and meetings.
Step in as acting President when the President is absent.
e Maintain communication between executives and ensure smooth coordination.



Help recruit new members and promote involvement.
Assist in conflict resolution and maintaining debate fairness.
Support all events/logistics as needed.

The Secretary shall:

Record minutes for executive and general meetings.

Maintain member lists, attendance, and contact information.

Send out weekly or bi-weekly updates, meeting reminders, and announcements.
Help organize debate schedules and keep track of topics already covered.
Handle email communication, room bookings, and official documents.

The Treasurer shall:

Track all income and expenses transparently.

Prepare simple budgets for events, tournaments, or equipment (e.g., microphones,
posters).

Apply for UTMSU club funding and manage reimbursements.

Maintain accurate financial records for audits or UTMSU checks.

Adpvise the executive team on financially realistic initiatives.

The External Affairs Coordinator all:

Connect with other UTM clubs for joint events or debate collaborations.

Promote club activities across campus through outreach (classroom announcements,

fairs).

Manage external communication, excluding social media (if you create a social-media

role later).
Bring in guest speakers, sports analysts, or varsity athletes when possible.

Seek opportunities like inter-club debates, friendly competitions, and campus exposure.

Assist in attracting new members and growing the club’s visibility.

Article Six — Elections

e All voting positions on the Executive Committee shall be filled through an annual

election.

e All voting members of the group are eligible both to be nominated for and to vote

on each voting position.
e Non-voting members may seek nomination only for non-voting Executive
positions and are not permitted to vote in any election.

o The nominee who receives the highest number of votes for a position shall be

declared the winner.



If multiple candidates are to be elected for the same role, the nominees with the
highest vote totals shall be selected in descending order until all positions are
filled.

Elections must be conducted impartially, and no candidate may assist in planning
or administering the election process.

For any positions that remain vacant, the remaining officers shall collectively
assume the responsibilities of those roles until a suitable candidate is elected
through a by-election by simple majority (50% + 1).

Article Seven — Finances

e The Treasurer shall maintain accurate and up-to-date records of all income and expenses.

e The Treasurer shall report on the club’s financial status at the annual general meeting.

e Any expenditure exceeding $100.00 must be approved by a majority vote of the
Executive Committee during an official meeting.

e The club may not participate in activities that are primarily commercial in nature.

e The club shall not operate in a way that effectively makes it an on-campus branch of a
commercial organization.

e The club shall not sell goods or services for profit when such profits are used for
purposes outside the mission of the club.

e No officer of the club shall receive a salary or financial compensation for their role.

Article Eight — Meetings

The Executive Committee shall meet once every month. A quorum for Executive
Committee meetings will consist of 50% plus one of its voting members.

The club shall host at least two general meetings each year to allow members to
review the annual activity plan, financial status, and to propose or vote on
constitutional amendments.

The Executive Committee must notify the general membership of any upcoming
general meeting at least two (2) weeks in advance.

Article Nine - Termination of Membership

The Executive Committee may revoke the membership of any member of the club
who commits an act negatively affecting the interests of the club and its members,
including non-disclosure of a significant or continuing conflict of interest.

A vote to revoke membership must be held at a meeting of the Executive
Committee.

A two-thirds majority of the Executive Committee is required to approve any
motion to revoke membership.

Any member facing removal shall have the right to appeal the decision of the
Executive Committee to the general membership.

In the case of an appeal, a simple majority vote at a meeting of the general
membership shall be required to sustain the revocation of membership.



e Following a termination of membership, the member will be removed from the
club’s membership and will lose any privileges associated with being a member of
the club.

e Executive Committee members are subject to the same termination of
membership process as general members.

Article Ten — Amendments

e All constitutional amendments shall require a 2/3 majority vote to be passed at a
general meeting.

e All voting members may propose and vote on amendments to the constitution.

e The Executive Committee shall submit the revised constitution to staff in the
Division of Student Life at the University of Toronto within two (2) weeks.

e Amendments to the constitution shall take effect only once the revised
constitution has been approved by staff in the Division of Student Life at the
University of Toronto.



