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Philosophy Academic Society Constitution

ARTICLE I: NAME Philosophy Academic Society abbreviated as PAS or P.A.S

ARTICLE 1I: PURPOSE

The Philosophy Academic Society (PAS) is an academic society for undergraduate philosophy
students at the University of Toronto Mississauga. PAS is dedicated to fostering philosophical
inquiry, academic engagement, and a vibrant intellectual community through a range of events,
programs, and initiatives.

We aim “to breathe life into the pursuit of knowledge” by creating enduring spaces for active
dialogue and connection between professors and peers. This mission is woven into the very
structure of our organization.

PAS rests on two core pillars. The first pillar is a commitment to academic rigor, expressed
through professors’ lectures, skills-development workshops, interdisciplinary initiatives, and
mentorship projects. The second pillar is a commitment to community, embodied in our public
symposia—T7The Symposium—a dialogical space for open-ended conversation and collective
reflection. Together, these pillars create opportunities for members to engage deeply with ideas,
whether through structured events or lively, informal discussion.

At the heart of our mission is the cultivation of thoughtful, flexible, creative, and inclusive
student leadership. Our leadership model is designed to uphold both operational excellence and
philosophical integrity. Accordingly, The Senior Executive Team is divided into:

Core Leadership — overseeing operations, academic programming, and outreach to ensure the
society runs smoothly and grows sustainably, upholding the first pillar.

Soul Leadership — serving as guardians of the society’s intellectual vision, team development,
and the philosophical heart of PAS, upholding the second pillar.

Supporting them is our Junior Executive Team, whose work sustains and strengthens the
society’s mission. For further details, see Aritcle IV or our By-Laws and Administrative
Framework.

ARTICLE 111: MEMBERSHIP

Students who are enrolled in any Philosophy program are automatically members of the
Philosophy Academic Society. We allow UTM students from outside of the philosophy program
to join. They will be considered members if they are on our mailing list. UTMSU led formal
voting members are only people who are in a philosophy program, or first years taking a
philosophy class. Internal voting members are any member on the mailing list.



ARTICLE 1V: POSITIONS

President:
Appointed or Elected: The president is elected.

Credentials: The president must be a student in third year or higher.

Position in Society: The president is first in command. The president deals primarily with the
senior advisor and the vice president’s but will also work with the rest of the society. They
should strive to foster a close-knit working environment.

Primary Task: The president’s primary task is to ensure the smooth running of the society and
make final decisions on all matters. To achieve this aim, the president should use the CVP’s
(Co-Vice President) to ensure all executives respect and uphold the laws of the constitution. The
president must always begin and direct the executive meetings. Additionally, the president will
be in charge of direct communication with the Symposium Head and ensure that team
management and soul leadership runs smoothly. Moreover, the president is to work with the
CVP’s to set a date for the Internal Election for roles that are selected as such. Additionally, the
president reviews constitution and other documents with vps and symposium head; they are also
in charge of submitting final re-recognition documents.

Secondary Task: The president’s secondary task is to be creative and to kickstart new initiatives.
To achieve this aim, the president should consult with the academic advisor and the department
chair. The president will also provide the CVP’s with an ‘agenda’ when necessary, which the
CVP’s can then communicate to the junior executives if necessary. The ‘agenda’ includes
initiatives directed towards growing the membership. Furthermore, the president is to assist the
CVP’s in the appointment of that year’s junior executives before the start of the academic year.
This mandate extends to assisting the CVP’s with outreach, setup and conduct of the junior
executive interviews. The president shall also assist the CVP’s with the ‘outreach agenda’ for the
junior executives.

Conflict Resolution: Should a conflict arise; the president makes the final decision.

Professor Contact: The president may approach professors regarding society-related initiatives.

Senior Advisor:
Appointed or Elected: The senior advisor is appointed.

Credentials: The president, alongside the vice-presidents, must appoint the senior advisor. The
senior advisor must be a student in third year or higher. Preferably, the senior advisor must have
1 year of experience being the president of a club/society, whether that be at UTM or outside.



Position in Society: The senior advisor deals primarily with the president, but may directly
contact anyone within the society.

General Tasks: The senior advisor’s primary task is to use their experience to guide and support
the current president. The senior advisor will also collaborate with the president and other
executive members to develop and refine policies that align with the society's goals and mission.
Additionally, assist in managing crises or unexpected challenges that may arise, working with the
president and other leaders to mitigate risks and find solutions. Closely work with the President
and use their experience to kickstart new initiatives with the president.

Conflict Resolution: Should a conflict arise between the president and the senior advisor, the
president makes the final decision.

Professor Contact: To contact professors regarding society-related matters, the senior advisor
must first consult with the president.

Co-Vice President / Finance (CVP):
Appointed or Elected: The CVP is elected.

Credentials: The CVP must be a second-year or beyond student.

Primary Tasks: The CVP’s primary task is to manage the finances of the society and ensure that
the constitution and the bylaws are upheld by all executives. With regard to finances, the CVP
must ensure that all matters relating to audits and financial statements are completed on time and
submitted to the UTMSU. With regard to upholding the constitution, the CVP must ensure that
no member is found in violation of their duties as stated in this constitution; if there is such a
case, the CVP is expected to warn that member of potential disciplinary action on behalf of the
society. Both CVP’s tasks also include implementing the president’s ideas and fashioning ideas
of their own. These ideas should be innovative, creative, and directed at increasing student
involvement.

Conflict Resolution: Should a conflict arise; the CVP must consult with the president.

Professor Contact: To contact professors regarding society-related matters, the CVP must first
consult with the president.

Co-Vice President / Outreach (CVP):
Appointed or Elected: The CVP is elected.

Credentials: The CVP must be a second-year or beyond student.



Primary Task: The CVP helps the president introduce ideas to the academic advisor, the
department chair, and other professional bodies. The CVP is responsible for connecting and
coordinating with junior teams when PAS’s core leadership needs direct help for events,
marketing or otherwise. Both CVP’s tasks also include implementing the president’s ideas and
fashioning ideas of their own. These ideas should be innovative, creative, and directed at
increasing student involvement.

Secondary Tasks: The CVP is responsible for ensuring both the Symposium Head and the
President and CVP’s are working efficiently in tandem by facilitating on the necessary
information between all parties. Moreover, the CVP has the essential job of ensuring the
establishment of PAS’s soul protectors by seeking out candidates for the Symposium Head and
Vice-Head, informing all candidates of their roles and responsibilities outlined in our
Constitution and By-Laws, and leading the internal elections.

Conflict Resolution: Should a conflict arise; the CVP must consult with the president.

Professor Contact: To contact professors regarding society-related matters, the CVP must first
consult with the president.

Symposium Head
Appointed or Elected: Elected by internal election.

Credentials: Must be a student in second year or higher with prior involvement in PAS or a
similar academic/philosophical leadership role.

Position in Society: The Symposium Head is the steward of PAS’s philosophical identity and
internal culture. Rather than focusing solely on events, their core responsibility is cultivating and
protecting the people of PAS — ensuring that the core community and every junior-team
(Facilitation, Events, Marketing) is grounded in the society’s deeper values of dialogue, curiosity,
and community.

Primary Task: Design, lead, and sustain the internal culture of all PAS teams — Symposium,
Facilitation, Events, and Marketing — by fostering shared purpose, growth, and philosophical
integrity. Lead the application, interview, and training process for all new team members,
centering values alignment, intellectual spirit, and potential. Protect the philosophical soul of the
society, ensuring that team life is more than just tasks — it is a space of meaning, trust, and
development. It is a space that “breathes life into the pursuit of knowledge.” Collaborate with the
President to maintain coherence between PAS’s operations and its deeper intellectual mission.

Secondary Task: Create systems for internal dialogue and reflection — team check-ins, retreats,
values-based training, or creative community-building. Work closely with the Symposium Vice
Head to monitor the emotional and cultural health of the teams and support morale. Guide team
leads and members as they take initiative, develop projects, or support PAS events, helping
ensure alignment with the PAS spirit. Occasionally collaborate with professors or guests when a



team-led initiative benefits from philosophical framing.

Conflict Resolution: Acts as the first point of contact for internal team dynamics and conflict;
may mediate, respond restoratively, or escalate to the President if necessary.

Professor Contact: May contact professors only after consulting with the President.

Symposium Vice Head
Appointed or Elected: Elected by internal election.

Credentials: Must be a student in second year or higher with a demonstrated commitment to
PAS’s values and team care.

Position in Society: The Vice Head supports the emotional wellbeing and interpersonal harmony
of all PAS teams. In collaboration with the Symposium Head, they ensure that each sub-team —
Symposium, Facilitation, Events, and Marketing — is a space of support, growth, and intentional
leadership.

Primary Task: Support the recruitment, onboarding, and integration of new members across all
teams, fostering confidence and belonging. Act as the day-to-day pulse-check for team morale —
initiating check-ins, affirmations, debriefs, or problem-solving conversations as needed. Co-lead
the creation of a caring, inclusive environment where PAS members feel seen, supported, and
challenged to grow. Maintain open lines of communication with all team leads and members,
helping bridge interpersonal gaps and resolve tensions early.

Secondary Task: Plan and facilitate bonding activities, shared reflections, or casual gatherings
that sustain a unified team culture across all sub-groups. Support internal transitions (e.g., new
roles, burnout, changing responsibilities) with empathy and structure. Champion quiet voices,
emotional intelligence, and care in leadership practices. Support creative direction and
philosophical framing in collaboration with the Symposium Head and team leads. If no secretary
applies, Symposium VP takes on secretary responsibilities.

Conflict Resolution: Works closely with the Symposium Head to manage interpersonal or
team-wide issues; escalates to President/Senior Advisor only when necessary.

Professor Contact: Does not contact professors.

JUNIOR EXECUTIVE TEAM

A. Marketing Team
Appointed or Elected: Appointed by the Senior Executive team after Interview(s).

Primary Tasks: Managing social media platforms, promoting events and lectures, producing
timely and engaging content, and maintaining a consistent aesthetic across all public-facing



materials. Ensures that PAS’s public presence is active, thoughtful, and accessible to a wide
audience.

Secondary Tasks: Internal coordination and contingency planning to guarantee continuity in
promotional efforts. Team members are expected to maintain strong communication with the
President and broader Executive Team, collaborate on cross-team projects, and provide coverage
and support when others are unavailable.

Conflict Resolution: Should a comment or conflict arise, consult with the symposium head or
vice head. If needed, the symposium head consults with the president. The symposium head
makes the final decision.

Note: All members are expected to follow the administrative framework, responsibilities, and
standard operating procedures as outlined in By-Laws & Administrative Framework.

B. Events Team
Appointed or Elected: Appointed by the Senior Executive team after interview(s).

Primary Tasks: Designing and executing all non-meeting community events that reflect PAS’s
values and engage students in intellectually creative and socially meaningful ways. This includes
conceptualizing, planning, and facilitating events with clear proposals outlining purpose,
logistics, and budget.

Secondary Tasks: Supporting Senior Executive initiatives when requested, collaborating with
the Marketing and Facilitation Teams, and maintaining timely communication with symposium
leadership. The team is also responsible for post-event debriefing and reflection.

Conflict Resolution: Should a comment or conflict arise, consult with the symposium head or
vice head. If needed, the symposium head consults with the president. The symposium head
makes the final decision.

Note: All members are expected to follow the administrative framework, responsibilities, and
standard operating procedures as outlined in By-Laws & Administrative Framework.

C. Symposium Facilitation Team
Appointed or Elected: Appointed by the Senior Executive team after interview(s).

Primary Tasks: Curating and leading the weekly community meetings, also knows as, the
Symposium. These meetings embody the intellectual core of PAS. This includes preparing
summary documents, crafting discussion questions, and facilitating open, inclusive conversations
that reflect current member interests.



Secondary Tasks: Setting up and cleaning the discussion space, responding to feedback,
coordinating with Marketing and Events Teams, and preparing monthly proposals. The team also
supports the reflective culture of PAS through regular internal reviews.

Conflict Resolution: Should a comment or conflict arise, consult with the symposium head or
vice head. If needed, the symposium head consults with the president. The symposium head
makes the final decision.

Note: All members are expected to follow the responsibilities, and standard operating procedures
as outlined in By-Laws & Administrative Framework.

D. Secretary:
Appointed or Elected: The secretary is elected by internal election, should nobody run for the
position, then they may be appointed by the Senior Executive team.

Credentials: The secretary must be a second-year or beyond student.

Position in Society: The secretary must primarily communicate with the CVP, but may contact
the president if necessary.

Primary Task: The secretary’s primary task is to oversee the society’s email account, society
email list, and society Discord server. The secretary is responsible for flagging important
emails/messages and notifying the CVP and/or President about them, and drafting
emails/messages on behalf of the society.

Secondary Task: The secretary is responsible for overseeing the schedule for executive
meetings and general member meetings, and creating and organizing society documentation
(e.g., polls, announcement handouts, spreadsheets, etc.). The secretary will also be assigned to
take down the minutes of the meetings.

Conflict Resolution: Should a conflict arise; the secretary must consult with the president.

Professor Contact: To contact professors regarding society-related matters, the secretary must
first consult with the president.

ARTICLE V: SOCIETY EVENTS

Society events are to be gatherings organized by the society with the mission of “breathing life
into the pursuit of knowledge” as outlined in ARTICLE II: PURPOSE. Additionally, all events
are to be approved by the Senior Executive team. Of the events that are held, there are ones that



are targeted at philosophy students in related programs or courses, and others that are held for the
general population of UTM and the UofT Tri-campus.

The former are to generally be organized by the CVP Outreach with a focus on interacting with
more technical elements of philosophy along with getting to meet and listen to faculty of the
department of philosophy at UofT and philosophy experts.

The latter are to be organized under the direction of the Symposium Head and Vice Heads with a
goal of making philosophy more accessible to the general student base of UTM and the UofT
Tri-campus outside of philosophy programs and courses. These events are to be held regularly
and to build a deep and dialogue-based entry into the realm of philosophy.

ARTICLE VI: MEETINGS

I. All members of the executive team should attend the executive meeting. These meetings are
strictly professional. The meeting will open with a discussion of what has been accomplished so
far, prior to moving on to future activities. When a topic is brought to the table we will ask for
individual suggestions from each of the executives. Participation in proceedings is mandatory.
These meetings are to happen monthly.

II. The society will hold at least one meeting per fall and winter semester which is open to all
members. As part of these meetings, time will be designated for all members to receive
Executive reports and to voice their concerns or suggestions for the society.

III. The elected Executive Team must convene during the first and second sub-sessions of the
summer term. During this period, they will collectively review the PAS Constitution, By-Laws &
Administrative Framework, and the articulated purpose of the organization. The team may
propose appropriate edits and must confirm their collective alignment with these guiding
documents. Strategic planning discussions will include mandates, organizational goals, and
objectives for the upcoming fall and winter semesters. The Symposium Head and Vice Head will
present and refine their plans for interviews, training, and September preparation in consultation
with the team. This process ensures institutional and bureaucratic flexibility, allowing even our
most foundational documents to remain reflective, adaptive, and alive.

ARTICLE VII: ELECTIONS

All-Academic Societies must carry out election procedures for their executive positions,
following a procedure of set election times, nomination dates, majority vote and eligibility to
vote. Eligible voters are all students in a philosophy program, as well as first-year students who
have completed or are currently enrolled in a philosophy course. The UTMSU and ASAC
Committee will have complete oversight over the elections to ensure that all procedures are
being followed and all is done in a democratic manner. The UTMSU and ASAC Committee will
provide a Chief Returning Officer (CRO) to conduct and oversee the electoral process. The CRO



is a non-biased individual who will ensure elections are conducted fairly. The ASAC reserves the
right to investigate and if necessary, invalidate election results if the procedures are deemed
invalid or undemocratic. The society is responsible for adhering to the UTMSU election
procedures at all times; if an extenuating circumstance does not permit them to, it must be
communicated to the VP University Affairs or Campus Groups Coordinator beforehand.

Handover: All relevant documents, passwords, resources, and platforms must be formally handed
over to the incoming President and Symposium Head at the end of the winter semester, ensuring
continuity, institutional memory, and smooth operations.

ARTICLE VIII: INFORMAL INTERNAL ELECTIONS

Approximately 1 month before the formal PAS elections, an internal election is held to select
next academic year’s Symposium Head and Vice Head (PAS Soul Leadership). This process is
led by the President and Co-Vps. The exact date is at the discretion of the out-going Senior
Executive team.

Purpose of Sequence: The internal election precedes the formal election to ensure that the
incoming Soul Leadership can be guided directly by the current leadership team. This structure
allows the outgoing Symposium Head and Vice Head to coordinate a thoughtful transition,
including training and mentorship. Further, it abides by the UTMSU rule: no club activity can
happen during formal elections. Once internal elections conclude, the formal Student Union
run election for the remainder of the Executive Team is held.

Handover: All relevant documents, passwords, resources, and platforms must be formally
handed over to the incoming Symposium Head and Vice Head at the end of the winter semester,
ensuring continuity, institutional memory, and smooth operations

To be eligible to be elected:

1. must be nominated by an eligible voting member (including ones-self) of this internal
election

2. must be eligible for the role they are nominated for and must decline should they be
ineligible, otherwise they will be removed from office in ill-faith.

Once the nomination is accepted:

- The nominee must prepare a statement and provide an image of themselves. These will
be posted on the social media accounts and emailed to eligible voting members.

- Alongside the statement, the nominee can provide a video. This will also be posted. Their
video will be no longer than 2 minutes.



- The statements or video must answer the following question: “What do dialogue,
curiosity, and community mean to you — and how would you ensure and protect these
values, nurturing the philosophical soul of PAS?”

The Internal Informal Election Process:

- The election will be conducted online over the course of a week.

- To be elected, one must win a simple majority (50%+1) and should a tie occur, the chair
is to decide the winner of the draw in the best interests of the club; the chair and speaker
is otherwise not permitted to vote in the election itself for any of the roles.

ARTICLE IX: REMOVAL FROM OFFICE

In the event that the Secretary, Junior Executive, or Director of social media should be removed
from their position, the President, Senior Advisor, and CVP’s will have a private meeting to
discuss further action and whether or not they should be removed from their position. Beyond
this internal process, removal from office can occur after a member of the ASAC Committee, ex.
VP University Affairs has issued two (2) written warnings. The warnings must clearly state the
problem(s) and the steps to be taken to resolve them. After such a warning, if failed to oblige, the
executives can proceed to hold a vote within the executive team to remove the member from the
office. The vote should be supervised by the UTMSU, and the results shall be verified by the
Office of University Affairs. The results of the vote should be two thirds of the executives in
favour of removal. Following removal, the executives can either take on the role of removed
executive, or appoint an immediate replacement. Should a member be suddenly found ineligible
for their position; by not meeting role criteria, they are to be removed from their role
immediately

ARTICLE X: AMENDMENTS TO THE CONSTITUTION The constitution of a society
must be subject to an amendment procedure that prevents arbitrary alterations to it. All
amendments must be approved by UTMSU before they are formalized. To make amendments:
any member can put forward amendments to the constitution at official General meetings. All
amendments must be approved by the group's membership via their General Meetings.

GENERAL MATTERS
EMAIL:
Every executive other than the juniors have access to the email account. However, everyone
requires either the president’s or CVP’s permission to use the account to send an email. The
Symposium Head and Vice head are always allowed to use the account to send an email.



