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ARTICLE I: GROUP NAME

Department of Visual Studies Student Society. Also known as DVSSS. Affiliated with the
Department of Visual Studies at the University of Toronto Mississauga.

ARTICLE 1I: PURPOSE

The purpose of the Department of Visual Studies Student Society (DVSSS) is to enrich the
experience of University of Toronto Mississauga (UTM) Department of Visual Studies (DVS)
students by providing support services, resources, and events that promote academic,
professional, personal, artistic, and social development. The DVSSS aims to foster an
artistically driven, convivial community within DVS, between UTM and the joint Sheridan
Trafalgar campus, and beyond campus grounds.

ARTICLE I1l: MEMBERSHIP

DVSSS membership is open to students, staff, faculty, and alumni of the University of Toronto;
however, only students enrolled in undergraduate DVS programs hold voting and election
rights in addition to access to departmental services and resources. There is no membership
fee. Members are accepted throughout the academic year. Membership is carried through the
consecutive year, where members are given the option to cancel registration. The DVSSS does
not use member lists, student numbers, emails, phone numbers, and other personal
information collected by the DVSSS for any purpose other than contacting members regarding
events and opportunities, or for recruiting volunteers. Personal information is not sold or
shared with outside groups, being accessible only to DVSSS executives and the University of
Toronto Mississauga’s Students’ Union (UTMSU), where appropriate.

ARTICLE 1V: EXECUTIVES
President (1):

The President oversees all actions of the group and leads executive and general meetings.
The President serves as a consultant to all other executives regarding their respective roles.
The President approves all events and spending proposals put forth by other executives.



When the President is unable to be present, the Vice President of Internal Affairs (VP
Internal) temporarily assumes the role. The President also functions as a liaison to the DVS
faculty and staff. The President is the student representative for the academic society and
the department at all events and drop-ins; they are expected to be in communication with
other arts, media, clubs, organizations and resources on campus. The President and the
VP Internal work closely to ensure the DVSSS runs effectively, and that time commitments
and due dates are satisfied.

Vice President, Internal Affairs (1):

The Vice President of Internal Affairs (VP Internal) prepares the weekly agenda and books
meeting space. The VP Internal is also responsible for any contact with the UTMSU and other
student groups. The VP Internal ascends to the role of President should the role be vacant
(through resignation, or vacancy post-election), temporary or permanent. The VP Internal
assumes the responsibilities of the Secretary and Vice President, Finance (VP Finance) should
there be a leave of absence, termination, or resignation. The VP Internal and President work
closely to ensure the DVSSS runs effectively, and that time commitments and due dates are
met.

Vice President, External Affairs (1):

The Vice President of External Affairs (VP External) initiates collaborations within and outside of
the UTM and joint Sheridan campuses to create networking opportunities for Visual Studies
students with arts and academic institutions. Key responsibilities include serving as the primary
contact for external communication with other clubs, campus organizations, university
departments, and off-campus arts institutions; building and maintaining partnerships that
enhance opportunities for Visual Studies students; and assisting in sourcing sponsorships, guest
speakers, and workshop facilitators from outside the university. The VP External represents
DVSSS at relevant UTM Student Union (UTMSU) meetings and inter-club networking events.
Furthermore, the VP External collaborates with the VP Internal to coordinate logistics for joint or
external events. Likewise, they work with the Advertising and Communications Director to
promote DVSSS initiatives throughout UTM and the broader GTA arts community, encouraging
interdepartmental and inter-campus engagement.

Vice President, Finance (1):

The Vice President, Finance’s (VP Finance) primary role is to manage the financial records and
plans of the DVSSS. The VP Finance also provides budgeting information and consultation to
other executives and provides the President with a monthly financial report. The VP Finance
must report any financial/budgetary concerns to the President when they arise. The VP Finance
oversees the filing of financial statements, as well as financial and budgetary reports for the
UTMSU, including but not limited to the UTMSU audit. The VP Finance is responsible for
requesting donations from sponsors and supporters and works with the Secretary to complete
grant applications and to process donations.



Secretary (1):

The Secretary is responsible for taking minutes at executive and general meetings, and for
distributing them to executives and general members as required. The Secretary also
manages a list of membership, contact information, applications, and any other administrative
duties as necessary. The Secretary also ensures that social media and public relations are
frequently updated. The Secretary works with the VP Finance to complete grant applications
and to process donations. The Secretary is responsible for picking up and distributing DVSSS
campus mail from the UTMSU. Meeting minutes are to be made available 24 hours after a
meeting.

Advertising & Communications Director (1):

Responsible for promoting membership and attendance at events hosted by the DVSSS. The
Advertising & Communications Director (Ads/Commes Director) works with other executives to
promote their projects. Additionally, they work with the President and VP External to
communicate with outside groups as needed. They create promotional material such as
posters, flyers, and brochures for events, socials, and workshops by the society.

Social Directors (2):

The Social Directors manage the Program Liaisons in planning social, academic, and
networking events for the academic year. The Social Directors share the responsibility of
ensuring all event checklists are completed and all obstacles are considered in preparation for
events. The priority social event (formal, conference, etc.) is the Social Director’s primary
responsibility within the academic year’s program. This assignment starts in September and
carries through to the end of the second term. The Social Directors work with the Secretary to
ensure all social media is frequently updated.

Academic Director (1):

The Academic Director manages the Program Liaisons in planning academic and professional
events for the academic year. The Academic Director also organizes academic initiatives for
programs in the department by facilitating steady communication between the DVS faculty
and staff and the DVSSS. and the student society.

Program Liaisons (3):

The primary responsibility of the Program Liaisons is to make sure the DVSSS meets the
needs of each DVS program; this may include marketing specific events towards students in
specific programs, such as film festivals, paint battles, gallery trips, etc. The liaisons
facilitate close working relationships between students and the DVS/SS. This may include
recruiting volunteers, planning events, delegating jobs for events, or distributing promotional
material. It would also be beneficial for each Program Liaison to sit on their respective
faculty clubs or lead a subcommittee to partner with them on planning events.



There are three Program Liaisons:

e Art and Art History (includes Art History)
e Visual Culture and Communication
e Cinema Studies

ARTICLE V: MEETINGS

The DVSSS holds two general meetings (one each semester), which are open to all members of the
society. General meetings serve to inform the members of upcoming events and to generate input on
programming for the upcoming year. Executive members attend weekly meetings to discuss upcoming
events, fundraising, finances, recruitments, and any other concerns. The Secretary is responsible for
taking minutes, noting absences, and distributing the meeting summary to all executives. The VP
Internal is responsible for scheduling all meetings. Virtual meetings (through Zoom, Skype, Discord,
Google Meet, Slack, Microsoft Teams, etc.) may be held should they prove more convenient than
in-person meetings. Executives are expected to attend all weekly meetings, to miss no more than
three meetings throughout the year/two meetings a semester, without a reasonable excuse (exam/test
conflict, death, illness, other extracurricular event). Missing three executive meetings is grounds for
termination. If an executive is unable to attend the weekly meeting, they must give a minimum of 12
hours’ notice to the VP Internal by way of phone call, email, or other agreed-upon contacting method.
Minutes and agendas of DVSSS meetings are available to the mentorship if requested.

ARTICLE VI: ELECTIONS

Executive positions for the next academic year are filled through elections administered by a Chief
Returning Officer. Prospective candidates make their desire to run in the election known through
self-nomination. Candidacy is open to all students enrolled in a DVS program(s). Individuals seeking to
become an Advertising & Communications Director must submit a portfolio, as the position uniquely
necessitates skill in graphic design. Advertising is a necessary factor of an election and shall take place
over a period of a week. Following this period of advertising, the nomination period of at least one week
commences, wherein students assert their candidacy to the DVSSS’ membership. Afterwards, a
campaign week occurs, and it is either during or after this period that the elections take place. The
majority vote from the DVSSS general and executive membership for each position determines which
candidate takes which executive title. If there is a vacant position, the outgoing executives reserve the
right to nominate a suitable candidate for the vacant position to be approved by the UTMSU’s VP of
University Affairs. No discrimination is made based on race, ethnicity, religion, gender, sexual
orientation, age, ability, or otherwise. The DVSSS is committed to the promotion of diversity and
inclusivity.

Campus Groups must follow set election dates and procedures, including the procedure of nomination,
majority vote and eligibility of vote. Students may create additional positions in September particularly for
first-year students in an effort to encourage first-year student involvement. If election procedures are
deemed to be unfair by reasonable standards by the Clubs Committee or the Academic Societies Affairs



Committee, these results will be subject to a petition by a member and re-election will be held under the
supervision of the UTMSU Campus Groups Coordinator.

Election Procedures:

e All registered groups must hold an election in the Winter Semester, following the timeline set by
the UTMSU

e A Chief Returning Officer (CRO) must be appointed to supervise the elections. The CRO must be
an unbiased third party to the election, and must be approved by the outgoing executives and
the Campus Groups Coordinator. The CRO must not be running for a position on the incoming
executive team.

e Elections must be open to all interested candidates who are UTMSU registered members of the

group.

Election Timeline

e Advertising Period: Advertising for elections is required and is to take place for a minimum of one
week. Mass emails should be sent to all UTMSU registered members of the group.

e Nomination Period: All members who are interested in running for an executive position are able
to self-nominate during this time. This will be overseen and managed by the CRO.

e All Candidates Meeting: A meeting with all the candidates must be held to go over the elections
rules. This meeting is mandatory for all future candidates, and if unable to attend, they must send
a representative.

e Campaign Period: During this time, candidates are able to campaign themselves to the Campus
Groups’s membership.

e Voting Period: Registered UTMSU members will be able to vote for their incoming executives
during this time. The CRO will organize the voting platform.

Elections Complaint Policy: Any complaints that arise during the course of elections, or as a result of
elections must be brought to the attention of the Campus Groups Coordinator in a written format
within 72 hours of the election. The Clubs Committee and ASAC withhold the right to nullify any
group’s election results if evidence of gross misconduct has been found in the operation of the
election.

The Clubs Committee and ASAC withhold the right to nullify any group’s election results if evidence of
gross misconduct has been found in the operation of the election.

Non-occurrence of elections will result in the immediate effect of cancellation of a group's status.
Non-submission of election results will result in later loss of group recognition status through the Club's
Committee or ASAC. If undemocratic election procedures are suspected, the election results or even the
group status may be put forward to the Clubs Committee/ASAC by the VP Campus Life or VP University
Affairs.



ARTICLE VIl: REMOVAL FROM OFFICE

Executives

If the actions of an executive member goes against DVSSS’ best interests, their membership
and position is immediately revoked. Adequate proof of offense must be provided to the
President: position will not be terminated on speculation. If an executive position is
terminated, the President may choose to hold an application process to fill the position or
accordingly absorb/delegate the position’s responsibilities without acquiring a new executive
(depending on the time of year at which the offense occurs). An appeal by the offender may
be made by written request to the President, who then holds a vote at the next executive
meeting. The offender is allowed to make a statement on the situation. The simple majority
decides whether the former member be reinstated.

If the President is found to be committing an offence against the DVSSS, the VP Internal is
responsible for leading the termination and appeal procedure. An executive meeting is held at
which time the executive members vote on the impeachment of the President. A simple
majority decides the vote. If the President wishes to appeal the decision, the VP Internal must
hold a meeting open to all members, inform them of the accusations, and allow the President
to make a statement regarding the situation. All attending members are asked to vote, and a
simple majority decides the outcome. Removal from office may also occur after an executive
receives two written warnings from the ASAC Committee. Executives may then proceed to
hold a vote to determine the individual’s future, under the supervision of the UTMSU.
Two-thirds of the executives must vote in favour of removal for the dismissal process to be
finalized. The UTMSU reserves the right to intervene as an unbiased mediator. The UTMSU’s
VP of University Affairs is especially qualified to ensure the DVSSS observes proper
procedure.

In case of a campus group member being removed from office, a by-election will be held if
necessary, according to the election rules as previously described under “Elections
Procedures”.

Example of removal procedure:

- Removal after an executive member fails to perform their duties as defined by the
constitution.

- Removal after two written warnings were issued to the individual, meaning that the first
warning was not respected; therefore, the second warning signifies the start of the
membership removal procedure.

- Removal after two consecutive meetings have been missed without proper warning and
communication beforehand.



General Members

If the actions of a general member go against DVSSS’ best interests, their membership is
immediately revoked. Adequate proof of offence must be provided— membership may not be
terminated on speculation. An appeal by the offender may be made by written request to the
President, who then holds a vote at the next executive meeting regarding the individual. The
offender is allowed to make a statement on the situation. The simple majority of the executive
team decides whether the former member's membership may be reinstated.

Example of removal procedure:

- Removal after two written warnings were issued to the individual, meaning that the first
warning was not respected; therefore, the second warning signifies the start of the
membership removal procedure.

- Immediate removal after not attending two general meetings in a row, without proper
warning and communication beforehand.

ARTICLE VIII: AMENDMENTS TO THE CONSTITUTION

Any member can propose amendments to the constitution, and those amendments should be
brought in written form to the President. The President informs the general and executive
members of the concern at the following meeting, where all executives and general members
must be present. Both the executives and general members hold a vote on the proposed
change, where a simple majority decides the vote. The vote must undergo approval from the
UTMSU and members of the DVSSS before the amendment is made.

Without a formal amendment or issue with the current constitution, it may be reviewed for
minor changes and clarity once a year, happening before submission for re-recognition by
UTMSU.

Last updated: July 2025.



