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Article 1: Campus Group Name

The official name of this recognized campus group is “University of Toronto Mississauga Snowboard
& Ski Club.” The abbreviation is “UTMSS.”

Article 2: Purpose

This club was formed to provide a space for snowboarding and skiing enthusiasts to connect, share
their passion for winter sports, and build a community of riders at UTM.

The objectives of the club are as follows:
1. To organize group trips to local ski resorts and mountains.

2. To provide a welcoming environment for both beginners and experienced riders to improve
their skills.

3. To foster a community of winter sports enthusiasts through social events and activities.

4. To promote safety, proper technique, and environmental awareness on the slopes.

Article 3: Membership

There are two types of participants in UTMSS: those with membership and those with associate
membership. The membership fee will be $0 per year for both members and associate members.

Membership:

Membership to the club is open to all UTMSU members, i.e. all UTM undergraduate students.
Members are permitted to run, nominate, and vote in elections and constitutional amendments.
Members must register through an official club registration form by submitting their full name, UofT
email address, and student number.

Cross-Campus Executive Eligibility:

In the event that no UTMSU member nominates themselves for a specific executive position (with
the exception of the President role, which must always be filled by a UTMSU member), eligibility
for that position may be extended to members of the University of Toronto Student Union (UTSU)



or Scarborough Campus Students’” Union (SCSU). For example, if no UTMSU member applies for
the Treasurer position, students from UTSG or UTSC may run for and hold this role. However, the
President position remains exclusively reserved for UTMSU members to ensure the club maintains
its connection to the UTM campus community.

Associate Membership:

UofT community members who are not UTM undergraduates such as graduate students, alumni,
staff, and faculty may register as associate members. Additionally, community members from other
Canadian recognized universities may also register for associate membership. Associate members
are permitted to participate in all matters of the club except for running, nominating, and voting
in elections and constitutional amendments. Associate members must register through an official
club registration form by submitting their full name, a valid email address, and specifying their
university.

Article 4: Executive Team

The executive committee shall be composed of eight (8) elected officers. This includes a Presi-
dent, a Vice-President, two (2) Event Directors, a Treasurer, two (2) Social Media Managers, and a
Videographer. Below are the general responsibilities of each officer.

The President and Vice-President Shall:

1. Oversee the operations, management, and success of the club.
Oversee events and performances of the club.

Be the spokesperson for the club.

Hold signing officer authority for financial purposes.

Preside over board meetings as well as general meetings.
Ensure the transition of office to the future Executives.

Ensure the well-being and standing of the club and its members.
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Perform necessary changes to the club’s structure and constitution.

The Event Directors Shall:

1. Plan and organize all club events, including researching suitable locations, analyzing weather
conditions, determining optimal pricing structures, and assessing capacity constraints for trips
and activities.

2. Coordinate event logistics such as transportation arrangements, carpooling strategies, equip-
ment needs, and scheduling to ensure smooth execution of all club activities.

3. Collaborate with the Treasurer to develop event budgets, track expenses, and ensure all
activities remain financially viable and aligned with the club’s overall budget.

4. Submit catering orders and food arrangements at least one week prior to events to ensure
timely delivery and adequate provisions for all attendees.



Serve as group leaders during trips and events, maintaining attendance records, managing
member groups on the ski hill, and ensuring the safety and engagement of all participants.

Record detailed notes and motions for all meetings, maintaining accurate documentation of
club decisions and activities.

Communicate all meeting times, event details, and promotional information to club members
in a timely manner.

Propose innovative event ideas and activities to the President and Vice-President for consider-
ation and approval.

Coordinate closely with the President and Vice-President to ensure all events align with the
club’s mission and objectives.

The Treasurer Shall:
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Record all financial transactions of the club.

Maintain a budget of income and expenses.

Scan and organize all receipts, invoices, and bank statements.

Advise members on the financial position of the club.

Prepare an annual budget for the group as well as budgets for specific events.

Prepare financial audits for the UTMSU.

The Social Media Managers Shall:

Oversee all digital content creation, including designing posters, graphics, and multimedia
content for club promotions, or coordinate with design associates to ensure high-quality visual
materials.

Create and schedule social media posts for Instagram, Discord, and other platforms the club
uses, ensuring content is prepared and posted well in advance of events.

Develop promotional materials and announcements for club activities at least one week prior
to events to maximize member engagement and attendance.

Manage and maintain all club social media accounts, ensuring consistent branding and active
engagement across platforms.

Monitor social media performance, track engagement metrics, and adjust content strategy as
needed to improve reach and member interaction.

Perform occasional audits of all social media platforms to ensure accounts are up-to-date,
active, and aligned with club objectives.

Lead organizational recruitment campaigns on social media during key periods such as club
fairs and the start of each semester.

The Videographer Shall:

1.

Capture high-quality video footage at club events, trips, and activities.



2. Edit and produce engaging video content showcasing club activities and highlights.
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Collaborate with the Social Media Manager to create content suitable for social media plat-
forms.

Maintain and organize a video archive of club events and memories.
Ensure proper equipment handling and safety during filming activities.

Create promotional videos for recruitment and club awareness.
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Produce recap videos and highlight reels from ski and snowboard trips.

The group may at another time choose to appoint Directors or Coordinators for various committees
such as social committees, publicity committees, and so on; the group may also choose to appoint
Associate Partners to assist the executive committee. However, such positions do not hold executive
decision-making authority.

Article 5: Meetings

A) Annual General Meetings

The group shall hold general meetings at least twice per year, on the first week of each semester.
More may be planned if deemed required by the executive committee and all members will be
notified at least two weeks in advance through social media such as Discord or Instagram.

The Executive Committee will announce these dates two (2) weeks prior to holding the meetings.
These meetings are intended to go over the group’s annual activity plan, and financial health and
propose or vote on constitutional amendments, if any. Motions will require at least two-thirds 2/3
of registered members in attendance for a vote to be cast. The decision with the most votes will be
passed.

B) Executive Meetings

The Executive Committee shall meet on a monthly basis at the very least. Generally, executives
should expect to attend a meeting every other week. The dates and times are to be set by majority
availability of the executives. The President or Vice-President shall preside over these meetings.
Executives may choose to attend meetings virtually without a need of explanation. There may be
additional meetings if deemed necessary by the President or Vice-President.

Article 6: Elections

Election Procedures:

1. Elections will be held in the Winter Semester, and shall follow the timeline set by the UTMSU
for that year.

2. A Chief Returning Officer (CRO) must be appointed from the general members of the commit-
tee to supervise the elections. The CRO must be an unbiased third party to the election, and
must be approved by the outgoing executives and the Campus Groups Coordinator. The CRO
must not be running for a position on the incoming executive team.



3. Elections will be open to all interested candidates who are UTMSU registered members.
This does not include Associate Members of the UTMSS. However, in accordance with the
Cross-Campus Executive Eligibility provision outlined in Article 3, if no UTMSU member
nominates themselves for a specific executive position (excluding the President), eligibility for
that position may be extended to UTSU or SCSU members.

4. After the election is over, the CRO shall count the ballots. The candidate with the most votes
shall be elected to the position. The CRO shall submit a report of the results of the elections to
the Executive Committee and general members.

5. Once the new executives have been selected, their term will be from May 15t of the election
year to April 30" of the following year.

Election Timeline:

1. Advertising Period: Advertising for elections is required and is to take place for a minimum
of one week. Mass emails should be sent to all UTMSU registered members of the UTMSS
notifying them of the upcoming elections and that they may participate as candidates. If no
UTMSU members apply for non-President positions by the end of the advertising period, the
call for candidates may be extended to UTSU and SCSU members.

2. Nomination Period: All eligible members who are interested in running for an executive position
are able to self-nominate during this time. This will be overseen and managed by the CRO.
The CRO will verify candidate eligibility and implement cross-campus provisions if necessary.

3. All Candidates Meeting: A meeting with all the candidates must be held to go over the elections
rules. This meeting is mandatory for all future candidates, and if unable to attend, they must
send a representative.

4. Campaign Period: During this time, candidates are able to campaign themselves to the members
of UTMSS.

5. Voting Period: Registered UTMSU members will be able to vote for their incoming executives
during this time. This does not include Associate Members of the UTMSS. The CRO will
organize the voting platform.

Election Policies:

1. During the elections, the club executives shall promote the election and attract candidates.
Once the nomination period begins, candidates may begin applying. Once the campaigning
period begins, the candidates shall promote themselves through various social media platforms,
posters and /or by word of mouth.

2. In case an unprecedented vacancy or a position has not been filled because of no applications
from eligible candidates (including after extending eligibility to UTSU and SCSU members for
non-President positions), the executives of the time will appoint a suitable candidate.

3. Any complaints that arise during the course of elections, or as a result of elections must be
brought to the attention of the Campus Groups Coordinator in a written format within 72
hours of the election.

4. The Clubs Committee and ASAC withhold the right to nullify any group’s election results if
evidence of gross misconduct has been found in the operation of the election.



5. Non-occurrence of elections will result in the immediate effect of cancellation of a group’s
status. Non-submission of election results will result in later loss of group recognition status
through the Club’s Committee or ASAC. If undemocratic election procedures are suspected, the
election results or even the group status may be put forward to the Clubs Committee/ ASAC
by the VP Campus Life or VP University Affairs.

Article 7: Removal from Office

Removal from office can occur at any time by notice from the UTMSU in case of Harassment, Sexual
Harassment, and/or Discrimation (refer to UTMSU’s Procedural Policies). The UTMSU will conduct
an investigation and notify the individual of sanctions. Such sanctions could be but aren’t limited to:

1. Permanent/Temporary ban from campus group activities
2. Mandatory consent/ Anti-oppression trainings
3. Permanent/Temporary ban from UTMSU spaces

4. Permanent/Temporary ban from campus group events

If a formal complaint needs to be filed with the UTMSU, a written notice to the Campus Groups
Coordinator is to be sent.

Removal from office will occur upon receiving two (2) verbal warnings and one (1) written warning
from members of the club committee. The executive member up for removal shall have the right to
defend his/her actions. A two-thirds (2/3) majority vote of the current members present in favour
of removal is required. The executive member will be removed from the club’s membership and
will lose their executive position.

In case of a campus group member being removed from office, a by-election will be held if necessary,
according to the election rules as previously described under Elections Procedures.

Article 8: Amendments to the Constitution

Any registered UTM members may propose and vote on amendments to this constitution. This does
not include Associate Members. The Executive Committee will administer the process of having
amendments discussed at general meetings.

All constitutional amendments shall require a two-thirds (2/3) majority to be passed at Annual
General Meetings by registered UTMSU members in attendance.

The Executive Committee shall submit the revised constitution to the UTMSU Clubs Committee
within two (2) weeks of its approval by general members.

All constitutional amendments must be approved by UTMSU before the Executive Committee shall
formally adopt the new constitution.



