
Constitution of University of Toronto Chinese Traditional Chess Club 

Article I — Name 

1. The official name of the organization shall be University of Toronto Chinese 

Traditional Chess Club. 

2. The Club may also be referred to as the UofT Chinese Traditional Chess Club 

or UofT Xiangqi Club. 

Article II — Purpose & Objectives 

1. The purpose of the club is to promote appreciation, learning, and practice of 

Chinese Traditional Chess (Xiangqi / 象棋) within the University of Toronto 

community. The objectives of the Club include: 

a) Providing inclusive opportunities for members to play and improve at 

Xiangqi; 

b) Hosting regular casual play sessions, workshops, and instructional 

events; 

Organizing internal and external tournaments, exhibitions, and 

friendly matches; 

c) Fostering a respectful, supportive, and welcoming community; 

Collaborating with other UofT clubs and community organizations 

where appropriate. 

Article III — Membership 

1. Membership shall be open to all University of Toronto students, staff, faculty, 

alumni, and community participants as permitted by applicable university and 

student union policies. 

2. The Club shall not discriminate based on race, ancestry, place of origin, 

colour, ethnic origin, citizenship, creed, sex, sexual orientation, gender 

identity, gender expression, age, marital status, family status, disability, or any 

other protected ground under applicable law and university policy. 

3. Membership fees (if any) shall be proposed by the Executive Committee and 

approved by a majority vote of members present at a General Meeting, subject 



to relevant university policies. 

4. Members in good standing are entitled to: 

a) Attend Club meetings and events; 

b) Vote at General Meetings (subject to any eligibility requirements set out 

in this Constitution); 

c) Run for elected executive positions (subject to eligibility requirements). 

5. The Executive Committee may suspend or revoke membership for serious 

misconduct, including harassment, discrimination, or actions that significantly 

disrupt Club activities, provided that: 

a) The members are informed of the reasons; and 

b) The members are given a fair opportunity to respond before a final 

decision is made. 

Article IV — Governance & Executive Committee 

1. The Club shall be governed by the Executive Committee responsible for 

administration and operations. 

2. The Executive Committee shall consist of at minimum: 

a) President 

b) Vice-President 

c) Secretary 

d) Treasurer 

Executive eligibility and composition must comply with relevant University of 

Toronto and student organization policies. 

Article V — Duties of Executive Officers 

1. President shall: 

a) Provide overall leadership and strategic direction; 

b) Chair meetings of the Club and Executive Committee; 

c) Representing the Club to university bodies and external parties; 

d) Ensure the Club operates in compliance with this Constitution and 

applicable policies. 

2. Vice-President shall: 



a) Support the President; 

b) Assume the President’s duties when the President is unavailable; 

c) Oversee internal operations as delegated. 

3. Secretary shall: 

a) Keep accurate records of meetings, motions, and attendance as required; 

b) Maintain the Club’s governing documents and membership records (as 

applicable); 

c) Provide notice of meetings and elections. 

4. Treasurer shall: 

a) Maintain accurate financial records; 

b) Prepare budgets and financial reports; 

c) Ensure expenditure and reimbursements follow required procedures and 

approvals; 

d) Assist in funding applications where applicable. 

5. Additional executive roles, if created, shall have duties defined by the 

Executive Committee and approved at a General Meeting when required. 

Article VI — Meetings 

1. The Club shall hold: 

a) Executive Committee Meetings as needed to manage operations; and 

b) General Meetings for major decisions, including elections and 

constitutional amendments. 

2. Decisions at General Meetings shall be made by a simple majority of votes 

cast, unless otherwise specified in this Constitution. 

3. Meetings are held in-person format, consistent with university policy. 

Article VII — Elections, Terms, and Vacancies 

1. The Club shall hold elections at least once per academic year, ordinarily in the 

late winter term or as required by university policy. 

2. Executive terms shall be one year, commencing at a date set by the Executive 

Committee (commonly following the election or at the end of the academic 

term). 



3. In the event of a vacancy: 

a) The Executive Committee may appoint an interim officer by majority 

vote until the next General Meeting; and 

b) The vacancy shall be confirmed by election at a General Meeting where 

feasible. 

Article VIII — Finances & Signing Authority 

1. All Club funds shall be used solely to further the purposes and activities of the 

Club. 

2. The Treasurer shall oversee Club finances and maintain transparent records 

available for review as required by applicable policy. 

3. Any spending limits, approvals, and reimbursement rules shall follow relevant 

university or student organization policies. 

4. The Club shall maintain at least two authorized signing officers, normally the 

Treasurer and President (or another officer as required). 

5. The Club shall not incur debt or enter contracts except in accordance with 

applicable university policies and approvals. 

Article IX — Code of Conduct 

1. The Club is committed to maintaining an environment that is safe, inclusive, 

and respectful. 

2. Members shall conduct themselves in a manner consistent with university 

policies regarding: 

a) Non-discrimination and equity; 

b) Anti-harassment; 

c) Safety, room booking rules, and event policies. 

3. Unsportsmanlike conduct, cheating in tournaments, harassment, or persistent 

disruptive behavior may result in disciplinary action in accordance with 

Article III (5). 

Article X — Affiliation & Representation 

1. The Club shall operate in accordance with University of Toronto policies and 



any applicable student organization requirements. 

2. The Club may affiliate or collaborate with external chess or Xiangqi 

organizations provided such affiliation does not conflict with university 

policies. 

Article XI — Amendments 

1. Amendments to this Constitution may be proposed by: 

a) Any member in good standing; or 

b) The Executive Committee. 

2. Proposed amendments must be made to members prior to the meeting which 

they will be voted on (normally at least 7 days in advance). 

3. Amendments require approval by a two-thirds majority of votes cast at a duty 

called General Meetings with quorum. 

Article XII — Dissolution 

1. The Club may be dissolved by a two-third majority vote at a duty called 

General Meeting with quorum. 

2. Upon dissolution, and after payment of any outstanding obligations, remaining 

assets shall be disposed of in accordance with applicable university and 

student organization policies (e.g., transferred to an appropriate UofT student 

organization or returned as required by policy). 

3. The Executive Committee shall complete any required dissolution reporting. 


