Constitution of International Documentary Association

Updated as of May 1, 2026

Article I: Name and Purpose

1.1 Official Name
The official name of the Campus Group shall be International Documentary Association.

Where the group uses “University of Toronto,” “U of T,” or any similar university name in
public materials, it shall be made clear that the group is a student group and not an official
representative body of the University of Toronto.

1.2 Acronym

The campus group may be referred to by the acronym IDA, or UTIDA.

1.3 Purpose, Mission, and Mandate

The purpose of the International Documentary Association is to create a student-led community
dedicated to documentary filmmaking, international storytelling, visual journalism, film
criticism, and creative documentation of the changing world.

The group aims to bring together students interested in documentary film, photography, editing,
research, writing, directing, producing, and global social issues. Through screenings, discussions,
workshops, collaborative productions, and festival submissions, the group will help students
develop both artistic and professional pathways in independent documentary filmmaking.

The International Documentary Association will document stories from Toronto, Canada, and the
wider world. The group seeks to support student creativity, strengthen members’ technical and
critical skills, and help student documentary work reach wider audiences through public
screenings, online platforms, and film festivals.

The group is committed to ethical, respectful, and culturally aware documentary practices.

Article II: Membership

2.1 Membership List



The group shall maintain a list of group members.

2.2 Voting Membership

Voting membership is open to all registered students of the University of Toronto.
2.3 Voting Membership Restriction

Voting membership is open only to registered students of the University of Toronto.
2.4 Non-Voting Membership

Non-voting membership is open to University of Toronto staff, faculty, alumni, and persons from
outside the University.

Unless otherwise stated, non-voting members do not hold any rights awarded to voting members.
2.5 Membership Fee

The membership fee shall be $0 per year.

Article III: Rights of Members

3.1 Refunds

As the membership fee is $0, no refund process is required. If the group introduces a
membership fee in the future, all members may apply for a full refund within one month of
becoming a member.

3.2 Attendance at General Meetings

All voting members have the right to attend all general meetings of members.

3.3 Voting at General Meetings

All voting members have the right to cast votes at all general meetings of members.
3.4 Eligibility for Election

All voting members have the right to stand for election unless otherwise stated in this
constitution.



3.5 Elections and Referenda

All voting members have the right to cast votes in all group elections and referenda.

3.6 Constitutional Amendments

All voting members have the right to propose and vote on amendments to this constitution.

The rights prescribed in Article III are not awarded to non-voting members as described in
Article II.

Article IV: Executive Committee

4.1 Term of Office

The term for all positions on the Executive Committee shall be from May 1st to April 30th.

4.2 Executive Committee Composition
The Executive Committee shall be composed of seven voting members.
The voting Executive Committee positions shall be:

President

Vice-President

Treasurer / Finance Officer
Film Review & Critique Officer
Production Officer

Events & Screening Officer
Marketing & Outreach Officer
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4.3 Student Status

All voting members of the Executive Committee must be currently registered students of the
University of Toronto.

4.4 Non-Voting Executive Positions

Non-voting members may hold only non-voting positions on the Executive Committee.

4.5 Limit on Non-Voting Executive Positions



The maximum number of non-voting positions on the Executive Committee shall be one position
or ten percent of the positions on the Executive Committee, whichever is greatest.

4.6 Restrictions on Non-Voting Executive Members

Persons holding non-voting positions on the Executive Committee cannot serve as an officer,
financial authority, signing authority, primary contact, or secondary contact.

4.7 Financial Authority Restriction

No person may serve as a financial authority or signing authority for the group if they are
currently serving as a financial authority or signing authority for another recognized student
group at the University of Toronto.

4.8 Directors and Coordinators

The Executive Committee may appoint Directors or Coordinators for various committees. These
roles may include, but are not limited to, Festival Submission Coordinator, Workshop
Coordinator, Equipment Coordinator, Social Media Coordinator, and Research Coordinator.

Directors and Coordinators do not hold executive decision-making authority and are not eligible
to cast votes at meetings of the Executive Committee unless they also hold an elected voting
executive position.

Article V: Executive Roles and Responsibilities

5.1 President

The President shall oversee the overall direction of the group, lead executive and general
meetings, represent the group to the university and external partners, coordinate the Executive
Committee, and ensure that the group fulfills its mission.

5.2 Vice-President

The Vice-President shall support the President in managing the group, assist with internal
operations, help coordinate member engagement, and act on behalf of the President when
necessary.

5.3 Treasurer / Finance Officer



The Treasurer shall manage the group’s finances, including budgeting, funding applications,
expenses, reimbursements, receipts, and financial records.

The Treasurer shall provide financial updates to the Executive Committee and ensure that all
spending follows university, student-union, and group regulations.

5.4 Film Review & Critique Officer

The Film Review & Critique Officer shall lead the group’s film analysis and discussion
activities.

This officer is responsible for preparing discussion questions, guiding post-screening
conversations, encouraging thoughtful critique, and helping members engage with documentaries
through questions of theme, form, ethics, culture, politics, and social impact.

5.5 Production Officer

The Production Officer shall support documentary production projects, including planning
shoots, organizing production teams, helping with equipment needs, coordinating crew roles, and
assisting members in developing documentary ideas from concept to completion.

5.6 Events & Screening Officer

The Events & Screening Officer shall organize screenings, workshops, guest talks, discussion
nights, and public events.

This officer shall help book rooms, manage event logistics, coordinate screening schedules, and
support audience engagement.

5.7 Marketing & Outreach Officer

The Marketing & Outreach Officer shall manage the group’s public presence, including social
media, posters, newsletters, promotional materials, recruitment, and communication with
potential collaborators, speakers, festivals, and other student groups.

Article VI: Elections

6.1 Annual Elections

All voting positions on the Executive Committee shall be filled through an annual election.



6.2 Eligibility to Run and Vote

All voting group members shall be eligible to seek nomination to and cast a ballot for each
voting position.

6.3 Non-Voting Member Eligibility

All non-voting group members shall be eligible to seek nomination only for non-voting positions
on the Executive Committee.

6.4 Voting Restriction for Non-Voting Members

Non-voting group members shall not be eligible to cast a ballot for any elected position.

6.5 Plurality Vote

The nominee winning the plurality of votes cast in the election for each position shall be deemed
the winner.

6.6 Multiple Candidates for One Position

On the condition that multiple candidates are to be elected for a single position, the nominees
winning the largest share of the votes cast shall be deemed the winners until all positions are
filled.

6.7 Nonbiased Election Process

Elections must be held in a nonbiased manner. No individual who is seeking election may
participate in planning or administering the election.

6.8 Vacant Positions

For all unfilled positions, the remaining officers will share the duties and responsibilities until
someone can be found to fulfill the position through a by-election and vote of simple majority,
meaning 50% + 1.

Article VII: Meetings

7.1 General Meetings



The group shall hold general meetings for members. These meetings may include screenings,
film discussions, workshops, project planning, production updates, or club announcements.

7.2 Executive Meetings

The Executive Committee shall meet as needed to plan events, manage finances, organize
productions, review funding opportunities, and make operational decisions.

7.3 Notice of Meetings

Reasonable notice shall be given to members before general meetings, elections, constitutional
amendment votes, or other major decisions.

Article VIII: Finances

8.1 Sources of Funding

The group may receive funding through university sources, student-union funding, grants,
sponsorships, fundraising, donations, ticketed events where permitted, and approved
partnerships.

8.2 Use of Funds

Group funds may be used for purposes that support the group’s mission, including but not limited
to:

Documentary screenings
Production expenses
Equipment rentals
Workshop materials
Guest speaker fees
Festival submission fees
Promotional materials
Event costs
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Research or archival access fees
10. Transportation costs for approved group projects

8.3 Financial Records

The Treasurer shall maintain accurate records of all income, expenses, receipts, reimbursements,
and funding applications.



8.4 Approval of Spending

Major spending must be approved by the Executive Committee. No group funds may be used for
personal profit or private benefit.

Article IX: Code of Conduct and Documentary Ethics

9.1 Respectful Conduct
All members are expected to behave respectfully, responsibly, and professionally.

The group is committed to creating an inclusive environment where members can discuss films,
cultures, identities, politics, communities, and social issues with care and respect.

9.2 Prohibited Conduct

Members must not engage in harassment, discrimination, intimidation, bullying, or conduct that
violates university policy or applicable law.

9.3 Documentary Ethics

Because documentary filmmaking often involves real people, communities, and sensitive stories,
members are expected to follow ethical documentary practices.

These include informed consent, respectful representation, honesty with subjects, responsible use
of footage, and awareness of how documentary work may affect the people being filmed.

9.4 Representation

Members should avoid exploitation, stereotyping, misinformation, or harmful misrepresentation
in documentary projects connected to the group.

Article X: Termination of Membership

10.1 Grounds for Revocation

The Executive Committee may revoke the membership of any member who commits an act
negatively affecting the interests of the group and its members, including non-disclosure of a
significant or continuing conflict of interest.



10.2 Executive Committee Vote
A vote to revoke membership must be held at a meeting of the Executive Committee.
10.3 Required Majority

A two-thirds majority of the Executive Committee is required to approve any motion to revoke
membership.

10.4 Right to Appeal

Any member facing removal shall have the right to appeal the decision of the Executive
Committee to the general membership.

10.5 Appeal Vote

In the case of an appeal, a simple majority vote at a meeting of the general membership shall be
required to sustain the revocation of membership.

10.6 Loss of Privileges

Following termination of membership, the member will be removed from the group’s
membership list and will lose any privileges associated with being a member of the group.

10.7 Executive Members

Executive Committee members are subject to the same termination of membership process as
general members.

Article XI: Amendments

11.1 Amendment Vote

All constitutional amendments shall require a two-thirds majority vote to be passed at a general
meeting.

11.2 Right to Propose Amendments
All voting members may propose and vote on amendments to this constitution.

11.3 Submission of Revised Constitution



The Executive Committee shall submit the revised constitution to the appropriate Student Life
office, student-union office, or campus group recognition body within two weeks of approval.

11.4 Effective Date of Amendments

Amendments to the constitution shall take effect only once the revised constitution has been
approved by the appropriate university or student group recognition body, where such approval is
required.

Article XII: Dissolution

12.1 Dissolution of the Group

If the group is dissolved, all remaining funds and assets shall be handled according to University
of Toronto and student group recognition policies.

12.2 No Personal Distribution

Remaining funds or assets shall not be distributed to individual members for personal use.

12.3 Transfer of Remaining Assets

Where permitted, remaining funds or assets may be transferred to an approved student
organization, university fund, charitable purpose, or related documentary/film education
initiative.

Article XIII: Ratification

This constitution shall take effect upon approval by the founding members of the International
Documentary Association and, where required, by the appropriate university or student group
recognition body.

Ratified on: May Ist, 2026
President: Yingding Jamie Zhao

Treasurer: Jiaye Hu
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