Constitution of UTM

1. Name
The official name of this recognized campus group is Muslims In Academia UTM
The acronym or abbreviation of this group is: MIA UTM

2. Purpose and Objectives: The purpose, objectives, mission, and mandate of MIA are to cultivate a
supportive community that empowers and uplifts Muslim students, academics, researchers, and
professionals.

3. Membership

Membership to the group is open to all registered student members of the University of Toronto. Non-
voting membership may be extended to interested staff, faculty, and alumni, or persons from outside
the University.

U of T members are permitted to run, nominate, and vote in elections and constitutional amendments.
The group is open to non-U of T members. However, these members do not hold the aforementioned
rights. Members must register with a designated executive by submitting their full name and a valid
email address.

The membership fee will be $0.00

Any member of the club may apply for a refund within one (1) month of becoming a member. No
refunds are permitted 30 days after the election periods.

4. Executive List and Duties

The Executive Committee shall be comprised of four (4) elected officers: President, Vice-President
Internal, Vice-President External, Vice-President Finance, Vice-President Events, Vice-President
Marketing, Vice-President Logistics, Vice-President Sponsorship, and Vice-President Mentorship.

The President shall:

e Qversee the operations, management and success of the group

e Be the spokesperson for the group

e Hold signing officer authority along with the Treasurer for financial purposes

Preside over board meetings as well as general meetings

e Ensure transition of office to the future Executives

Additional responsibilities may include:

Additional responsibilities may include setting the vision, goals, and priorities for the academic year,
serving as the primary representative of the club to UTM administration and external organizations,
supervising and supporting all Vice-Presidents, ensuring accountability across the executive team,
resolving internal conflicts when needed, and ensuring that club policies, values, and professionalism
are upheld.

Page 10of 8



The Vice-President Internal shall:

Assume duties of the President in their absence when required

Oversee the internal functioning and organization of the executive team

Ensure that all activities of the club meet regulations and policies of the University of Toronto
Coordinate organizational recruitment efforts in collaboration with the President and other
executives

Oversee the Directors of Internal Affairs

Additional responsibilities may include scheduling and coordinating executive meetings, preparing
meeting agendas, overseeing internal communication, ensuring consistent participation and
accountability from executives, maintaining internal documents, policies, and records, supporting
executive onboarding and training, and assisting with conflict resolution and team morale.

The Directors of Internal Affairs shall:

Support the Vice-President Internal with documentation and internal operations
Take accurate meeting minutes

Organize internal files and documents

Track executive attendance and participation

Manage internal announcements and reminders

Assist with onboarding new executives

Help maintain internal organization systems

There may generally be up to two (2) Directors of Internal Affairs; however, additional Directors may be
appointed if needed based on the workload of the portfolio.

The Vice-President External shall:

Oversee external partnerships, outreach, and representation

Build relationships with student groups, Muslim Student Associations, academic societies, and
professional organizations

Coordinate collaborations and joint events

Draft and manage external communication, including emails, proposals, and outreach messages
Represent the club at external events and meetings

Maintain a database of contacts and partnerships

Oversee the Directors of External Relations

Additional responsibilities may include seeking guest speakers and partnership opportunities, supporting
cross-campus and inter-organizational collaborations, and working with other portfolios to strengthen
the club’s external presence.

The Directors of External Relations shall:

Support the Vice-President External with outreach and partnership development
Research potential collaborators and partners

Draft outreach emails and partnership proposals

Track partner communications and follow-ups

Help organize collaborative events

Maintain updated contact lists

Support logistics related to partnerships

There may generally be up to two (2) Directors of External Relations; however, additional Directors may
be appointed if needed based on the workload of the portfolio.
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The Vice-President Finance shall:

Record or oversee the recording of all financial transactions of the group

Hold signing officer authority along with the President for financial purposes, where applicable
Maintain a budget of income and expenses along with receipts

Advise members on the financial position of the group

Prepare an annual budget for the group as well as budgets for specific events

Oversee the Directors of Finance

Additional responsibilities may include tracking all income and expenses, applying for funding, grants,
and reimbursements, ensuring financial transparency and accuracy, working with UTM funding bodies,
student unions, and relevant university offices, approving purchases in line with the approved budget,
and preparing financial reports for the executive team and general membership when required.

The Directors of Finance shall:

Support the Vice-President Finance with record-keeping and funding processes
Record and organize financial transactions

Collect and manage receipts and invoices

Assist with funding and grant applications

Prepare draft financial reports

Help track budgets and spending

Support reimbursement processes

There may generally be up to two (2) Directors of Finance; however, additional Directors may be
appointed if needed based on the workload of the portfolio.

The Vice-President Events shall:

Oversee the planning and execution of club programming

Plan academic, career, mentorship, social, and community-based events
Create event timelines and task assignments

Coordinate with speakers, faculty, partners, and other stakeholders
Oversee event execution and troubleshooting

Manage event registration and attendance

Ensure events align with the club’s values and goals

Oversee the Directors of Events

Additional responsibilities may include working with other portfolios to ensure events are financially,
logistically, and promotionally supported, as well as evaluating event success and collecting feedback
where appropriate.

The Directors of Events shall:

Support the Vice-President Events with event planning and coordination
Assist with brainstorming event ideas

Coordinate volunteers and task assignments

Manage sign-ups and attendance

Support speaker communication

Assist with event setup and teardown

Help manage event schedules

Handle day-of logistics

There may generally be up to two (2) Directors of Events; however, additional Directors of Events may
be appointed if needed due to the number, size, or workload of club events.
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The Vice-President Marketing shall:

e Oversee branding, promotion, social media, and outreach to members

e Develop marketing strategies for events and campaigns

e Manage the club’s social media platforms

e Maintain consistent branding and messaging

e Promote events through posters, digital posts, stories, and other platforms

e Work with the Vice-President Events to advertise programming

e Create posting schedules and promotional timelines

e Monitor engagement and growth

e Oversee the Directors of Marketing
Additional responsibilities may include supporting recruitment campaigns and general member
outreach, as well as ensuring that marketing materials reflect the professionalism and values of the club.

The Directors of Marketing shall:
e Support the Vice-President Marketing with promotional efforts and content creation
e Design posters and promotional graphics
e Write captions and announcements
e Schedule and post content
e Promote events online and on campus
e Assist with branding consistency
e Support engagement initiatives
e Help with marketing campaigns
There may generally be up to two (2) Directors of Marketing; however, additional Directors may be
appointed if needed based on the workload of the portfolio.

The Vice-President Logistics shall:

e Oversee the operational and technical needs of the club

e Book rooms and event spaces

e Coordinate equipment and supplies

e Manage transportation and materials where required

e Handle event setup and teardown

e Troubleshoot logistical issues

e Track inventory and resources

e Ensure smooth execution of physical operations

e Oversee the Directors of Logistics
Additional responsibilities may include working with event organizers to ensure spaces, materials, and
technical needs are arranged in advance, as well as supporting accessibility, safety, and event flow
during club programming.

The Directors of Logistics shall:

e Support the Vice-President Logistics with operational execution

e Assist with room bookings and equipment

e Manage supplies and inventory

e Help with event setup and cleanup

e Handle technical needs, including projectors, microphones, tables, and other materials

e Support event-day operations

e Report logistical issues
There may generally be up to two (2) Directors of Logistics; however, additional Directors may be
appointed if needed based on the workload of the portfolio.
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The Vice-President Sponsorship shall:

Oversee sponsorships, funding opportunities, and professional partnerships that support the
club’s events and initiatives

Develop and manage the club’s sponsorship strategy

Research potential sponsors, donors, businesses, and professional organizations

Draft sponsorship packages, proposals, and outreach emails

Communicate with sponsors professionally and maintain strong relationships

Work with the Vice-President Finance to ensure sponsorship funds are tracked properly
Work with the Vice-President Events and Vice-President Marketing to ensure sponsor benefits
are delivered

Maintain a sponsorship database with contacts, follow-ups, and agreements

Oversee the Directors of Sponsorship

Additional responsibilities may include ensuring that sponsorship activities align with the values,
purpose, and policies of the club and the University of Toronto, as well as reporting sponsorship
progress to the executive committee when required.

The Directors of Sponsorship shall:

Support the Vice-President Sponsorship with sponsor outreach, communication, and
partnership tracking

Research potential sponsors and funding opportunities

Draft and send sponsorship emails and follow-up messages

Help prepare sponsorship packages and proposals

Track sponsor responses, deadlines, and commitments

Assist with sponsor recognition on social media and at events

Support the Vice-President Sponsorship in maintaining professional sponsor relationships

There may generally be up to two (2) Directors of Sponsorship; however, additional Directors may be
appointed if needed based on the workload of the portfolio.

The Vice-President Mentorship shall:

Oversee mentorship initiatives that connect students with peers, upper-year students, alumni,
researchers, academics, and professionals

Plan and oversee the club’s mentorship program

Recruit mentors and mentees

Match mentors and mentees based on academic interests, career goals, and availability
Create mentorship guidelines, expectations, and communication templates

Organize mentorship-related events, check-ins, and networking opportunities

Track participation and collect feedback from mentors and mentees

Work with the Vice-President Internal to maintain program records

Oversee the Directors of Mentorship

Additional responsibilities may include ensuring that mentorship programming is inclusive, organized,
and aligned with the club’s academic and professional development goals, as well as supporting the
creation of mentorship resources for members.
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The Directors of Mentorship shall:

e Support the Vice-President Mentorship with mentor and mentee coordination, communication,

and program organization

e Help recruit mentors and mentees

e Assist with mentor-mentee matching

e Track mentorship participation and engagement

e Send reminders, updates, and check-in messages

e Help organize mentorship socials, panels, and networking events

e Collect feedback to improve the mentorship program

e Support the Vice-President Mentorship with day-to-day program coordination
There may generally be up to two (2) Directors of Mentorship; however, additional Directors may be
appointed if needed based on the workload of the portfolio.

The group may appoint Directors or Coordinators for various committees such as social committee,
publicity committee, and so on; however, such positions do not hold executive decision making
authority.

Termination of Executives or General Members:

Any member of the club who commits an act negatively affecting the interests of the club and its
members, including non-disclosure of a significant or continuing conflict of interest, may be given notice
of removal.

The member up for removal shall have the right to defend his/her actions.

A two-thirds majority vote of the current members present in favor of removal is required. The member
must have the right to an appeal before the general membership, and the majority vote of the general
membership will have the final say on the matter.

The member will be removed from the club’s membership and will lose any privileges associated with
being a member of the club.

Executive members are subject to the same termination or impeachment process and, as determined by
the vote, may lose their executive position along with their membership to the group.

5. Elections

The executive committee shall strike the Elections Committee and appoint one (1) Senior Election
Officer (SEO) from the general members on the committee to conduct and hold elections in March. All
members of the Elections Committee shall be non-biased in the results of the election and shall be
required to disclose any and all conflicts of interest in the election.

The SEO Election Officer shall accept nominations only from group members that are also registered U
of T members (staff, faculty, students and alumni) for candidacy of executive positions from the general
membership before the beginning of March. Candidates have to be members in good standing and be
part of the group for at least one month prior to the nomination period.
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The SEO shall select three (3) election dates before March 30 for the voting period. These dates will be
announced in a minimum of two (2) weeks prior to elections dates and must fall on weekdays.

The SEO shall provide each U of T member with a paper ballot on the voting dates and ask the member
to place their ballot in an enclosed box.

In preparation for a tie, the SEO shall select an executive from amongst the executive committee, to cast
their ballot and seal it in an envelope. In the event of a tie for an executive position, one of the two
Scrutinizers shall break the seal and count the ballot in order to break the tie.

After the election is over, the SEO shall count the ballots. The candidate with the most votes shall be
elected to the position. The SEO shall submit a report of the results of the elections to the Executive
Committee and general members.

Registered U of T members may not vote by proxy. Non-U of T members may not nominate or vote in
elections.

Only U of T members who have paid any applicable membership fees and have been a member in good
standing for 30 days prior to election dates are eligible for voting.

Term of executive positions shall be from May 1st to April 30th.

6. Finances

The Vice-President Finance shall keep records of all income and expenses. The Vice-President Finance
shall present the group’s financial health at the annual general meetings. The Executive Committee will
vote on expenditures of over $100.00 by majority vote at an executive meeting.

The group’s executives or members may not engage in activities that are essentially commercial in
nature. This is not intended to preclude the collection of membership fees to cover the expenses of the
group, charges for specific activities, programs, or events, or to prohibit groups from engaging in
legitimate fundraising. However, the group will not have as a major activity a function that makes it an
on-campus part of a commercial organization, will not provide services and goods at a profit when that
profit is used for purposes other than those of the organization, and will not pay salaries to some or all
of its officers.
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7. Meetings

A) Annual General Meetings (AGMs):

The group shall hold general meetings at least twice per year, i.e. once per academic term.

The Executive Committee will announce these dates two (2) weeks prior to holding the meetings. These
meetings are intended to go over the group’s annual activity plan, financial health and propose or vote
on constitutional amendments, if any. Motions will require 2/3 majority of registered members in
attendance for a vote to be cast. The motion with the most votes will be passed.

b) Executive Meetings:

The executive committee shall meet on a monthly basis where date and times are to be set by an
executive. The quorum of executive meetings shall be 50%+1 of executives.

8. Amendments

Any registered U of T members may propose and vote on amendments to this constitution. The
Executive Committee will administer the process of having amendments discussed at general meetings.

Constitutional amendments shall require a 2/3 majority to be passed at Annual General Meetings by
registered U of T members in attendance.

The Executive Committee shall formally adopt the new constitution and submit the revised constitution

to the respective University offices (i.e. Centre for Student Engagement, etc) within two (2) weeks of its
approval by general members.
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