Constitution of “ UTM Slow Fashion Club”

1. Name

The official name of this recognized campus group is “ UTM Slow fashion Club”
The acronym or abbreviation of this group is: UTMSF OR UTM Slow Fashion

2. Purpose and Objectives

The purpose, objectives, mission and/or mandate of organization is outlined here:

Our overall goal is to reduce the impacts of fast fashion by advocating, educating, and reducing
the impact that has damaged the environment and the people involved. By creating events and
activities that invite the UofT community to learn and engage with each other. Allowing for open
conversations regarding fashion, business, and sustainability. Clothing is a thriving industry that
is often overexploited due to the high demand for fast-growing trends. As a fast-paced industry,
clothing is often overlooked and therefore prioritizes production volume over quality.
Contributing to the world's environment due to its overproduction, consumption, and discarding
of clothing in a short period of time. With an emphasis on sustainability, slow fashion hopes to
help reduce these global concerns, whether that be through consuming less or upcycling and
repairing what we already have. Even within the manufacturing process, the demand for fast
production often leads to sweatshops and can include child labor. We hope to have more
educational panels, seminars, and invite guest speakers from different areas of fashion. This
can be through organizations that demonstrate sustainability, ethics, and innovation, or
educators from UofT to elaborate more on this matter.

3. Membership
Open to the community and free of charge.
4. Executive List and Duties

The executive committee shall be enrolled in a subject POSt program, whether that be full-time
or part-time and at the University of Toronto.

Moving forward, all members will be elected by student representatives. Other required
unfulfilled positions will be given to interested and adequate members.

The President shall:

Oversee the operations, management and success of the group

Be the spokesperson for the group

Hold signing officer authority along with the Treasurer for financial purposes
Preside over board meetings as well as general meetings

Ensure transition of office to the future Executives



Additional responsibilities may include:

e Assist in event planning to ensure cohesion with clubs overall goal
e Have final say in decisions and disputes
e Organizing and planning who and what organizations to work with

The VP administration:

e Replying or forwarding emails
e Organizing timing and logistics
e Taking notes in meeting and sending a summary to the group

The VP Events:

Have creative ideas, centred around fashion and integrating it with the UTM culture
Able to work well under pressure and alone

Comfortable speaking in big crowds and organizing small groups

Organizing, planning, and either leading events themself, or placing a leader to run an
event

The VP External Affairs:

e Comfortable and professional when reaching out to potential collaborators
e Creative and strategic ways to market the club to sponsors
e Consistent and organized with responding and updates

The VP Finance:

e Budgeting for events, resources
e Reach out to other clubs to collaborate on funding for events
e Recording expenses from past events and accurately

Termination of Executives or General Members:

Any member of the club who commits an act negatively affecting the interests of the club and its
members, including non-disclosure of a significant or continuing conflict of interest, may be
given notice of removal.

The member up for removal shall have the right to defend his/her actions.

General members:

1. Notice of removal: has to be made and written form and outline specific details upon
the reason of misconduct or negligence.



2. Voting process: the vote for the removal must be held within two weeks of issuing. The
notice with 2/3 majority is required for the removal to be approved.

3. Appeal process: the member being removed has the right to appeal. The decision and
an appeal made within one week can be submitted and reviewed by the executive team.

4. Final vote process: after the appeal has been reviewed and discussed. Our final vote
will be held and 2/3 majority is required to fulfil the removal

Executive team:

1. Notice of removal: upon showing lack of responsibility to agreed duties and
responsibilities period will be issued a notice with detailed reasonings and to be
communicated in written form

2. Voting process: the vote for the removal must be held within two weeks of issuing. The
notice with 2/3 majority is required for the removal to be approved.

3. Appeal process: the member being removed has the right to appeal. The decision and
an appeal made within one week can be submitted and reviewed by the executive team.

4. Final vote process: after the appeal has been reviewed and discussed. Our final vote
will be held and 2/3 majority is required to fulfil the removal

e Details prior to notice:

e Missing three consecutive events that were voluntarily signed up for
e Not keeping personal or your teams, responsibilities and duties
e Not notifying absence for a major meetings or events no more than three times

The member will be removed from the club’s membership and will lose any privileges
associated with being a member of the club.

Executive members are subject to the same termination or impeachment process and, as
determined by the vote, may lose their executive position along with their membership to the
group.

5. Elections

The executive committee shall strike the Elections Committee and appoint one (1) Senior
Election Officer (SEO) from the general members of the committee to conduct and hold
elections in March. All members of the Elections Committee shall be non-biased in the results of
the election and shall be required to disclose any and all conflicts of interest in the election.

The SEO Election Officer shall accept nominations only from group members that are also
registered U of T members (staff, faculty, students and alumni) for candidacy of executive
positions from the general membership before the beginning of March. Candidates have to be
members in good standing and be part of the group for at least one month prior to the
nomination period.



The SEO shall select three (3) election dates before March 30" for the voting period. These
dates will be announced in a minimum of two (2) weeks prior to elections dates and must fall on
weekdays.

The SEO shall provide each UofT member with a paper ballot on the voting dates and ask the
member to place their ballot in an enclosed box.

In preparation for a tie, the SEO shall select an executive from amongst the executive
committee, to cast their ballot and seal it in an envelope. In the event of a tie for an executive
position, one of the two Scrutinizers shall break the seal and count the ballot in order to break
the tie.

After the election is over, the SEO shall count the ballots. The candidate with the most votes
shall be elected to the position. The SEO shall submit a report of the results of the elections to
the Executive Committee and general members. Registered U of T members may not vote by
proxy. Non-U of T members may not nominate or vote in elections. Terms of executive positions
shall be from May 1st to April 30th.

6. Finances

The finance VP shall keep records of all income and expenses. With updates on the group’s
financial health at the annual general meetings. The Executive Committee will vote on
expenditures of over $100.00 by majority vote at an executive meeting.

The group’s executive or members may not engage in activities that are essentially commercial
in nature. This is not intended to preclude the collection of membership fees to cover the
expenses of the group, or of charges for specific activities, programs or events, or to prohibit
groups from engaging in legitimate fundraising. However, the group will not have as a major
activity a function that makes it an on-campus part of a commercial organization, will not provide
services and goods at a profit when that profit is used for purposes other than those of the
organization.

7. Meetings

A) Annual General Meetings (AGMs):

Consist of a meeting per semester to outline goals and perspectives (in person and recorded)
The Executive Committee will provide further information at least two (2) weeks prior to the
meetings. The goal is to synchronize the group's annual plan, which includes activities,
finances, achievements, and/or concerns. Motions will require a two-thirds majority of registered
members in attendance to be voted on. The motion receiving the most votes will be passed.

b) Executive Meetings:
The executive team will meet monthly to review plans for events and or upcoming timelines and
updates on the clubs overall performance.



e General meeting planned biweekly to have members updated on events, updates, and
the overall performance of the club.

8. Amendments

Any registered U of T members may propose and vote on amendments to this constitution. The
Executive Committee will administer the process of having amendments discussed at general
meetings.

Constitutional amendments shall require a 2/3 majority to be passed at Annual General
Meetings by registered U of T members in attendance.

The Executive Committee shall formally adopt the new constitution and submit the revised
constitution to the respective University offices (i.e. Centre for Student Engagement, etc) within
two (2) weeks of its approval by general members.



