Constitution of the Chinese Students and Scholars Association at the University of Toronto

Mississauga (UTMCSSA)
Article I: Campus Group Name

The official name of this campus group is Chinese Students and Scholars Association at the

University of Toronto Mississauga. The acronym of the group is UTMCSSA.
Article I1: Purpose

UTMCSSA is a non-profit student organization for Chinese students and scholars at UTM. It
operates under the guidance of the University of Toronto Mississauga and the Chinese
Consulate-General in Toronto. The Association was founded in 2012 and maintains the
community ethos of “UTMCSSA — always by your side.” It has since grown to become the

largest and most recognized Chinese student association at UTM.

The mission of UTMCSSA is to serve and support Chinese students and scholars, helping
newcomers adapt to life in Canada and fostering a warm and inclusive community. The
Association aims to promote academic exchange, cultural engagement, and community
integration to enrich campus life. UTMCSSA achieves these objectives through a variety of

activities and services, including:

e Academic seminars and workshops — to support members’ academic growth and

professional development.

e Cultural events and social gatherings — to celebrate cultural heritage and build a

supportive community on campus.

e Outreach and orientation programs — to assist new students in integrating into

university life and the local community.

These initiatives are carried out with the support of the Association’s executive team, sponsors,

and university partners.



Article I11: Membership

Eligibility and Open Membership: Membership in UTMCSSA is open to all members of the
University of Toronto community (students, staff, faculty, and alumni). Non-U of T individuals
may also join the club; however, non-U of T members do not have the rights to run for office,

vote in UTMCSSA elections, or vote on constitutional amendments.

Registration and Fees: Individuals become members by registering with a designated
UTMCSSA executive (providing their name and a valid email address). There is no membership
fee — membership is free. If any membership fees are introduced in the future, members would
be entitled to a refund within one (1) month of joining; however, no refunds would be issued

beyond 30 days after an election period.

Categories of Membership: UTMCSSA’s membership is composed of general members as well

as members in leadership or support roles:
e General Members: Regular members who participate in the club’s events and activities.

e Committee Members (Departmental Staff Members): Active members who assist in
organizing events and running the club. These members serve within departments and
support the delivery of events, programs, and initiatives. Committee Members are
volunteer operational positions selected through an application and interview process and

do not hold executive or managerial authority within the Association.

e Department Heads (Managers): Members who lead specific departments (see
Article IV) and coordinate activities in their functional area. Department Heads are
elected leadership positions responsible for supervising Committee Members and

overseeing departmental operations.

o Executive Committee (Executive Team): The elected senior officers of the club
(President, Vice-Presidents, Secretary General, Treasurer) who oversee the organization’s

overall operations (see Article I'V for duties).
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All members of UTMCSSA, regardless of category, are subject to this Constitution and the

club’s regulations.

Member Rights: All registered U of T members of UTMCSSA have the right to participate in
the Association’s activities, access its services, and vote in general meetings. Eligible U of T
members may also nominate candidates, run for Executive Committee or Department Head
positions, and vote in UTMCSSA elections as well as on constitutional amendments. Members
are encouraged to provide suggestions or feedback to the Executive Committee and to help
supervise or hold the leadership accountable. (Non-U of T members may participate in events

and discussions but may not vote or hold executive office.)

Member Responsibilities: Members are expected to uphold the values and reputation of

UTMCSSA and to abide by its rules and the University’s policies. Key expectations include:

o Actively participating in UTMCSSA events and programs, and assisting organizers when

needed.

o Supporting the Association’s publicity efforts (for example, sharing official UTMCSSA

event posts on social media and leaving them posted for at least three days).

o Attending meetings or events regularly. Members should sign in at events; any member
who fails to attend three (3) consecutive events without a valid reason may be considered

to have resigned their membership.

Committee members and Department Heads have additional responsibilities due to their active

roles within the Association:

e They must diligently fulfill any duties assigned by their Department Heads or the

Executive Team, collaborating to ensure the success of events and initiatives.

o They are required to adhere to internal performance standards (such as the criteria

outlined in the Executive Member Evaluation framework). Committee Members who do



not meet the expected standards of participation and contribution may be removed from
their departmental role and reclassified as General Members by the Executive

Committee.

e They must follow all publicity and promotion guidelines set by the club and must attend
Executive Committee meetings if invited. Like general members, Committee Members
who miss three (3) consecutive required activities or meetings without a valid excuse

may be removed from their departmental role and reclassified as General Members.

Recruitment of Committee Members: Recruitment of new Committee Members (active
committee members) is conducted up to three times per year (typically once in each of the Fall,
Winter, and Summer academic terms). Recruitment is open to existing UTMCSSA members who

wish to take on a more active role. The recruitment process generally follows these steps:

1. Announcement: The Executive Committee (or a designated hiring committee)
announces available Committee Members positions and opens applications (this can

occur up to once per academic term).
2. Application: Interested members submit applications for the open positions.

3. Selection: The Executive Committee or hiring committee reviews applications and

conducts interviews or other selection processes to choose suitable candidates.

4. Appointment: Successful candidates join a department or committee as new Committee

Members.

5. Orientation: All new Committee Members receive an orientation or training to

familiarize them with UTMCSSA’s Constitution, policies, and operating procedures.

Resignation and Rejoining: Any member may resign from the Association by notifying an
executive (for record-keeping purposes). General members may resign at any time. Committee

Members or Department Heads who wish to resign should give written notice at least two weeks



in advance to allow the team to adjust or find a replacement. In general, a member who resigns
(whether a general member or someone in a leadership role) is not permitted to rejoin as a
member for the remainder of that academic term and the term immediately following their
resignation (a waiting period of one semester before re-applying), unless an exception is made at

the discretion of the Executive Committee.

Recognition and Awards: UTMCSSA may establish programs to recognize outstanding
contributions by its members. For example, each semester the Executive Committee may select
an “Outstanding Committee Member” based on a member’s exceptional participation and
contributions. Such individuals may be awarded a certificate and/or club-related benefits as
recognition. A member who earns the Outstanding Committee Member award for two
consecutive semesters may be given priority consideration for promotion to a Department Head

position or other leadership roles in the future, in acknowledgement of their proven dedication.

Disciplinary Actions: All members are expected to conduct themselves in accordance with
UTMCSSA’s values and rules. If a member (including any Committee Member or leader)
violates the club’s rules or fails to meet the standards of their role, the Executive Committee may
take disciplinary action. The severity of the action will correspond to the seriousness of the

offense:

e Warning: For minor infractions or initial failures to meet duties (e.g. a member neglects
responsibilities or spreads unsubstantiated rumors that could harm the club), a formal

warning will be issued.

o Suspension: For more serious issues or repeated failures to fulfill duties (e.g. significant
negligence in an executive role or actions that damage the club’s reputation), the member

may be suspended from their role or from club activities for a period of time.

o Expulsion: For grave offenses (such as leaking confidential information,

misappropriating club funds, or violating University regulations or laws), the member



will be removed from the Association permanently (expelled). Expulsion requires

approval by the Executive Committee.

Any disciplinary decision may first be appealed to the Executive Committee for reconsideration.
If the member is not satisfied with the outcome, they may further appeal the decision to the
membership at a General Meeting. The Executive Committee will ensure due process is followed

in addressing violations, and all actions will be documented.

Termination of Membership: A General Member whose membership is terminated, whether
through expulsion, inactivity, or any other membership termination process under this
Constitution, shall be provided with notice of the termination decision and an opportunity to
respond and present relevant information. The member shall have the right to appeal the
decision. The appeal may be brought before the membership at a General Meeting, and a

majority vote of the student members present shall determine the final outcome of the appeal.
Article I'V: Executives

Executive Committee Composition: The Executive Committee shall be composed of five (5)
elected officers: the President, the Vice-President (Event Planning and Sponsorship), the Vice-
President (Academic, Branding and Administration), the Secretary General and the Treasurer
(Administration & Finance Head). These Executive Committee’s officers collectively oversee the
management of the Association and ensure that its operations align with the Association’s

mission and University policies.
The Executive Committee’s officers and their duties are as follows:

e President: responsible for the overall leadership and management of UTMCSSA. The

President shall:
o Oversee the overall operations, administration, and success of the Association.

o Serve as the official representative and spokesperson of the Association in all



external affairs.

o Supervise the work of all departments and Committee members, ensuring

effective performance and compliance with all applicable regulations and policies.

o Hold signing authority on behalf of the Association for financial and legal

documents (in conjunction with the appropriate co-signing officer as designated).

o Preside over Executive Committee meetings and general meetings of the

Association’s members.

o Ensure a smooth transition of leadership by coordinating the handover of duties

and documentation to incoming executive officers at the end of the term.

e Vice-President (Event Planning & External Relations): oversees event coordination

and external partnerships. The VP (Event Planning & External Relations) shall:

o Provide guidance to the Event Planning Department and the External Relations &
Sponsorship Department, ensuring their activities align with the Association’s

objectives.

o Coordinate the planning and execution of major events and external outreach
initiatives, verifying that all such activities adhere to University of Toronto

Mississauga policies and standards.

o Foster relationships with external organizations and sponsors (in collaboration
with the External Relations & Sponsorship Department) to secure resources and

opportunities beneficial to the Association.

o Assist the President in the general management of the Association and, when

designated, assume the President’s duties in the President’s absence.

o Support the recruitment and engagement of members through events and

partnerships, helping to expand the Association’s presence in the broader
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community.

Vice-President (Academic & Publicity): oversees academic initiatives and the

Association’s public image. The VP (Academic & Publicity) shall:

Provide guidance to the Academic Department and the Branding & Publicity
Department, ensuring their initiatives support the Association’s mission and

values.

Supervise the development of academic programs, workshops, and related events,
working with the Academic Department to enhance members’ academic and

professional development.

Oversee the Association’s marketing, communications, and media output in
collaboration with the Branding & Publicity Department, maintaining a positive

and consistent public image for the Association.

Assist the President in the internal management of the Association and assume the

President’s duties when delegated or in the event of the President’s absence.

Support member recruitment and involvement by guiding publicity campaigns

and academic activities that attract and retain members.

Secretary General: manages internal administration and records. The Secretary General

shall:

Coordinate the Association’s internal operations and administration, facilitating

communication and cooperation among all departments and officers.

Prepare and maintain official records of the Association, including meeting
agendas, minutes of meetings, and an archive of important documents and

correspondence.

Manage the membership roster and contact list, ensuring an up-to-date record of
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o

all registered members and Executive Committee personnel.

Notify and inform Executive Committee members and the general membership of

scheduled meetings, elections, and other official events in a timely manner.

Safeguard the Association’s documentation and ensure continuity by transferring

records appropriately during leadership transitions.

Serve as a liaison for internal matters, assisting the President and Vice-Presidents
with organizational duties as needed to ensure smooth day-to-day functioning of

the Association.

e Treasurer: (Administration & Finance Head) handles the financial matters of the club.

The Treasurer shall:

o

Keep accurate and up-to-date records of all financial transactions of the club,
maintaining accounts of all income (e.g. sponsorships, event ticket sales,
donations) and expenditures (event costs, purchases, reimbursements). The
Treasurer will report on the club’s financial status at least once a year at an
Annual General Meeting, or more frequently if requested by the Executive

Committee.

Serve as a signing officer (along with the President) for the club’s bank account.
The Treasurer must review and co-approve all expenses or withdrawals of club
funds in accordance with the approval process (see Finances below). For any
single expenditure exceeding $100.00, the Treasurer must ensure that a majority
vote of the Executive Committee has been obtained at an executive meeting

before funds are spent.

Prepare budgets for major events or initiatives in consultation with event
organizers and the President, and present these budgets to the Executive

Committee for approval. After each event, assist in reviewing actual expenses
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versus the budget and document the outcomes. Compile an annual financial report
summarizing all revenues and expenditures to be presented at the AGM or

submitted to the UTM clubs office as required.

o Ensure that all funds received by UTMCSSA are properly handled — all income
(including sponsorships and donations) must be deposited into the official
UTMCSSA bank account. The Treasurer must prevent any unofficial handling of
money (no “petty cash” kept outside the official account) and ensure that no funds
are misappropriated or used for personal gain. Any sponsorship or partnership
funds obtained through club activities must be turned over in full to the Treasurer

for the Association’s use.

o Process reimbursements for approved expenses in a timely manner. If a member
or executive pays for an authorized expense on behalf of the club, the Treasurer
will reimburse them upon receiving valid proof of payment (original receipts or
invoices), provided the expense had prior approval. Reimbursements should
typically be processed within seven (7) business days after confirmation and
approval of the expense, and all reimbursement transactions must be recorded in

the financial log with copies of receipts kept on file.

Departmental Structure: In addition to the above executive officers, UTMCSSA’s operations
are organized into five (5) departments, each functioning as a management unit under the
Executive Committee. Each department is led by a Department Head (Director) who reports to a

designated Executive for oversight. The departments and their primary duties are as follows:

e Academic Department: Led by the Academic Department Head and reporting to the
Vice-President (Academic & Publicity). Responsible for organizing academic lectures,
workshops, and competitions; managing the Association’s study resource library; and

addressing academic-related inquiries from members.
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Event Planning Department: Led by the Event Planning Department Head and
reporting to the Vice-President (Event Planning & External Relations). Responsible for
planning, organizing, and executing the Association’s events and activities, including

cultural events, social gatherings, and orientation or support programs for new students.

External Relations & Sponsorship Department: Led by the External Relations &
Sponsorship Department Head and reporting to the Vice-President (Event Planning &
External Relations). Responsible for establishing and maintaining partnerships with
external organizations, pursuing collaborative opportunities, and securing sponsorships

and resources to support the Association’s initiatives.

Branding & Publicity Department: Led by the Branding & Publicity Department Head
and reporting to the Vice-President (Academic & Publicity). Responsible for managing

the Association’s public relations and image — including operating social media accounts
and other communication channels, designing and distributing promotional materials, and

ensuring a consistent and positive brand presence in all activities and publications.

Administration & Finance Department: Led by the Administration & Finance
Department Head and reporting directly to the President. Responsible for managing the
Association’s finances and budget (including keeping records of all income and
expenditures), handling reimbursements and financial transactions with proper
authorization, and liaising with university administrative offices on official matters. This
department must ensure transparency and accountability in all financial and

administrative processes.

Each Department Head is accountable to the Executive Committee through the designated

supervising executive. Department Heads are expected to work closely with their supervising

Vice-President (or with the President, in the case of Administration & Finance) to provide

regular updates, submit work plans at the beginning of each term, and deliver summary reports

on departmental activities at the end of each term. This structure ensures that all operational
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areas of the Association are managed effectively under the guidance of the Executive Team.

Finances: Proper management of finances is crucial for UTMCSSA as a non-profit campus

group. The following rules govern the Association’s finances and financial accountability:

o Financial Records: The Treasurer shall maintain accurate and up-to-date records of all
financial transactions of the club. This includes keeping books of account for all income
(such as sponsorships, event ticket sales, and donations) and all expenditures (such as
event costs, purchases, and reimbursements). The Treasurer will report on the club’s
financial status at least once annually at an Annual General Meeting, and additionally as
requested by the Executive Committee. All financial records should be made available for

review by the Executive Committee or by university auditors upon request.

o Signing Authority and Expenditures Approval: The President and the Treasurer are the
designated signing officers for the club’s bank account. All expenses or withdrawals of
club funds must receive approval from the Executive Team and the Treasurer before the
money is spent. In practice, this means the Treasurer and at least one other executive (for
example, the President or a relevant Vice-President/Department Head for that expense)
must review and sign off on each expenditure or reimbursement request — a “dual
authorization” system. For any single expenditure exceeding $100.00, a majority vote of
the Executive Committee at an executive meeting is required in addition to the signatures.

This dual approval process ensures oversight for significant expenses.

e Budgeting and Reporting: For each major event or initiative, a budget should be
prepared and approved by the Executive Committee in advance (typically the event
organizers draft a budget in consultation with the Treasurer and President). After the
event, the actual expenses versus the budget should be reviewed and documented (often
as part of an event summary report). The Treasurer should compile an annual financial
report summarizing all revenues and expenditures. This report is to be presented at the

AGM or submitted as required to the appropriate UTM student organizations office.
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Revenue Handling and Prohibited Practices: All funds raised or received by
UTMCSSA must be deposited into the official UTMCSSA bank account. This includes
sponsorship money, donations, and any other income. No officer or member is allowed to
maintain an unofficial “petty cash” or separate fund outside of the club’s official account.
Misappropriation of funds, embezzlement, or falsification of financial records is strictly
forbidden and will result in disciplinary action (and potential legal action if necessary). In
particular, any sponsorship or partnership funds obtained through the club’s external
relations efforts must be turned over in full to the Treasurer for club use; no portion of

such funds may be privately distributed or used for personal benefit.

Reimbursements: If a member or executive incurs an approved expense on behalf of the
club (for example, purchasing supplies for an event), they must submit valid proof of
payment (original receipts or invoices) to the Treasurer to request reimbursement.
Reimbursements will only be issued for expenses that were authorized in advance
according to the approval process described above. The Treasurer shall process approved
reimbursements in a timely manner, generally within seven (7) business days after the
expense is confirmed and approved. All reimbursement transactions must be logged in

the financial records, with the receipts archived for accountability.

Non-Profit Operation: UTMCSSA shall not engage in activities primarily for
commercial or monetary gain. The club may collect fees for specific events or conduct
fundraising activities to cover its costs, but any funds raised must be used to further the
club’s objectives and not for the personal profit of any individual. The club will not sell
goods or services for profit except as part of fundraising approved by the club for club
purposes. Furthermore, no part of the club’s income may be paid as a salary or
compensation to any executive or member. (This does not preclude reimbursement for
expenses or tokens of appreciation of nominal value, but it does prohibit paying wages or

distributing profits to members.) All financial activities must comply with applicable
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University policies for student groups.
Article V: Meetings

Annual General Meetings (AGMs): UTMCSSA shall hold general meetings of the membership
at least twice per year, ideally once in each academic term (for example, one in the Fall term and
one in the Winter term). One of these meetings will serve as the Annual General Meeting
(AGM). The Executive Committee will announce the date, time, and location of a general
meeting to all members at least two (2) weeks in advance. The purpose of general meetings is to
update members on the Association’s activities and involve them in major decisions. Typical

agenda items for an AGM include:
e An overview of past and upcoming activities of the Association.
e A financial report by the Treasurer, detailing the club’s financial health.
o Discussion of any significant proposals or new initiatives.
e Voting on any proposed constitutional amendments or important motions.

Quorum for a general meeting shall consist of the members in attendance (since membership is
open and voluntary, those who attend will constitute the quorum). For ordinary decisions at a
general meeting, a simple majority vote of the members present is sufficient to pass a motion.

(For constitutional changes, a higher threshold is required, see Article VIII on Amendments.)

Executive Meetings: The Executive Committee (comprised of the President, Vice-Presidents,
Secretary General, Treasurer, and any other core executives or invited department heads) shall
meet regularly to manage the club’s affairs. Executive meetings are generally held approximately
monthly, and more frequently if needed during busy periods. Key guidelines for executive

meetings include:

e Scheduling: Meetings are called by the President (or by a Vice-President or the Secretary

General) who will set and circulate an agenda. All members of the executive team should
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be given reasonable notice of an upcoming meeting.

e Quorum: Quorum for an executive meeting is 50% plus one of the executive officers. In
practice, at least three of the five core executives must be present to meet quorum. If
quorum is not met, any decisions made are not binding until they are ratified at a

subsequent meeting where quorum is achieved.

o Decision-Making: Decisions are made by discussion and, when necessary, by voting
among the executives. If a vote is taken, a simple majority of those present can decide an

issue (unless a different threshold is specified for certain decisions).

e Record-Keeping: The Secretary General (or a designate) shall record minutes for all
executive meetings, including attendance, topics discussed, decisions made, and any
votes taken. These minutes should be stored in the club records and shared with the

executive team for reference.

e Member Access and Transparency: Executive meetings are typically closed to general
members unless the Executive Committee invites a member or advisor to attend for a
specific purpose. However, the Executive Committee should communicate important
outcomes of their meetings (excluding confidential matters) to the general membership to

maintain transparency and accountability.

o Informal Communications: In addition to formal meetings, the Executive Committee
may discuss issues and make minor decisions via email or messaging. Significant
decisions — especially those involving finances, official partnerships, or policy changes —
should be made during official meetings or, if made between meetings, must be ratified in

writing by a majority of the executives.
Article VI: Elections

Nomination of Candidates: UTMCSSA holds annual elections to choose the Executive

Committee officers and Department Heads for the following academic year. The Executive
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Committee will appoint a Senior Elections Officer (SEQO) (often a neutral member or an
outgoing executive who is not running for re-election) to oversee the election process. The SEO
shall open a nomination period (typically announced before the beginning of March each year)
during which any registered UTM student who is a UTMCSSA member in good standing
(normally for at least one month prior to the nomination period) may be nominated or may self-
nominate for an executive position. Nominations must be submitted to the SEO by the
announced deadline. Each candidate must be a U of T member and meet any eligibility

requirements set by the club or the University.

Campaigning: The SEO will provide guidelines for any campaigning by candidates (for
example, candidates might give a speech at a meeting or share a candidate statement in the club’s
newsletter or on social media). All candidates shall have an equal opportunity to present their
platform to the membership. Campaigning must remain respectful and adhere to UTM and
UTMSU election policies (e.g. no harassment, no excessive postering, etc.). The specific

campaigning period and rules will be defined by the SEO and Executive Committee as needed.

Election Dates and Voting Period: The SEO shall set the voting period or election dates, to
occur by the end of March. At least three (3) polling days (or an equivalent multi-day voting
window) will be designated for the election, and these will be announced to all members at least
two weeks in advance. Voting days should fall on weekdays (when most students are on
campus). The SEO is responsible for publicizing the election details (dates, times, locations or

online voting instructions) to all members in a timely manner.

Voting Procedure: Voting will be conducted by secret ballot, either on paper ballots or through a
secure online system, as determined by the SEO in consultation with the Executive Committee.
On the voting days, each eligible voting member will receive one ballot. For paper voting,
members will mark their choices in private and place the completed ballot into a sealed ballot
box. For online voting, a secure login system will ensure each member votes only once. Two

designated scrutineers (appointed by the SEO, typically club members who are not candidates) or
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the SEO will oversee the collection and counting of votes to maintain integrity in the process.

Tie-Breaking Mechanism: In the event of a tie for any executive position, a pre-arranged tie-
breaker ballot will be used to determine the winner. Prior to counting the votes, a designated
executive (who is not a candidate in the election) will cast a special tie-breaker vote and seal it in
an envelope. If there is a tie in the vote count for a position, the sealed tie-breaker ballot will then
be opened by the SEO (in the presence of a witness or scrutineer) and counted to determine the
winner. If no tie occurs, the sealed tie-breaker ballot remains unopened and is destroyed after the

election.

Counting and Results: After the voting period concludes, the SEO (with any scrutineers) will
count the ballots. For each Executive Committee position and Department Head position, the
candidate who receives the highest number of votes shall be elected to that office. The SEO shall
compile the election results and announce them to the membership. A report of the election
outcome (including the number of votes for each candidate, if deemed appropriate) will be
submitted to the Executive Committee and made available to club members. The SEO should
also inform the relevant UTM student organizations office (if required) of the newly elected

executive officers.

Voting Eligibility: Only registered UTMCSSA members who are current U of T students, staff,
faculty, or alumni and have been members in good standing for at least thirty (30) days before
the election are eligible to vote in the club elections (and to run for Executive Committee or
Department Head positions). Each such member is entitled to one vote. Non-U of T members, as
well as any members who joined the club fewer than 30 days prior to the election, are not
eligible to vote or to run for executive office. Proxy voting is not permitted — a member must

cast their own vote directly (either in-person or through the official online voting system).

Term of Office: The term of each elected Executive Committee and Department Head position
is one (1) year, running from May 1 to April 30 of the following year. After the election results

are announced (typically by the end of March or early April), there will be a transition period
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during which the outgoing executives hand over responsibilities to the incoming executives. The
new Executive Committee officially assumes their duties on May 1. Executives may be re-
elected for consecutive terms if they continue to meet eligibility requirements, but they must go

through the election process each year to be re-confirmed in the position.

Vacancy Mid-Term: If an Executive Committee or Department Head position becomes vacant
before the end of its term (for instance, due to resignation or other unforeseen reasons), the
Executive Committee may either call a by-election to fill the role or appoint an interim
replacement. Any interim appointment is subject to approval by a majority of the remaining
Executive Committee members and will last only until a formal election can be held to fill the

position.
Article VII: Removal from Office

Removal from office is separate from disciplinary action. A member may remain a member of

the Association while being removed from a leadership position.

Department Heads and Executive Committee members are expected to fulfill their duties
responsibly; if they fail to do so, there are procedures for their removal from office. The
Executive Committee may initiate proceedings to remove a leadership position holder under the

following circumstances:

e A leadership position holder who does not meet the expected standards of participation
and performance in their role (for example, neglecting duties or failing to contribute to
the team’s efforts) may be removed from their position or reclassified as a General

Member by a decision of the Executive Committee.

e A leadership position holder who misses three (3) consecutive required meetings or
mandatory activities without a valid excuse can be relieved of their duties by the

Executive Committee.

e In cases of serious misconduct or violation of club rules (for example, behavior
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warranting suspension or expulsion under the club’s disciplinary policy), the Executive
Committee may suspend the individual from their role or expel them from the
Association. Such action would remove the person from any office they hold. (Expulsion
from the Association is permanent and, as noted, requires Executive Committee

approval.)

e Any decision to remove a leadership position holder from office will follow due process.
The individual in question should be informed of the reasons for potential removal and
given an opportunity to respond. A removal decision requires the approval of at least two-
thirds (2/3) of the Executive Committee members present at a duly called meeting.
Removal decisions can be appealed — the individual may appeal the decision to the
membership at a General Meeting or request that the issue be reviewed at a general

meeting of the membership, as appropriate.

These measures ensure that the leadership of UTMCSSA remains accountable and that any
executive who is unable or unwilling to perform their duties can be replaced in a fair manner to

maintain the effective functioning of the Association.
Article VIII: Amendments to the Constitution

Proposal of Amendments: Any voting member of UTMCSSA (i.e. any registered member of
the club who is affiliated with the University of Toronto and in good standing) may propose an
amendment to this Constitution. To initiate an amendment, the member must submit the
proposed change in writing to the Executive Committee (for example, by emailing the Secretary
General or President) at least one week before a scheduled general meeting. The Executive
Committee will review the proposal and then present the proposed amendment for discussion at
the next general meeting (such as at the upcoming AGM). The text of the proposed amendment
should be made available to all members in advance of that meeting when possible, so that

members have time to consider the change.
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Approval Process: Amendments to this Constitution must be approved by at least a two-thirds
(2/3) majority vote of the eligible voting members present at a general meeting. During the
meeting, the proposed amendment will be read aloud and members will have the opportunity to
ask questions or debate its merits. Once discussion has concluded, a vote will be taken among the
members present (each proposed amendment is voted on separately). If at least two-thirds of the
votes cast are in favor of the amendment, then the amendment is adopted. If the proposal fails to

reach the two-thirds threshold, the Constitution remains unchanged on that point.

Ratification and Filing: Once an amendment is passed by the membership, it takes effect
immediately unless the motion approving the amendment specified a later effective date. The
Executive Committee shall then formally adopt the amended Constitution and update the master
copy of the document to include the approved changes. Within two (2) weeks of its approval, the
Secretary General (or a designated executive) must submit the revised Constitution to the
appropriate university office (for example, the UTM Centre for Student Engagement or the

UTMSU campus groups office) for official records, as required for recognized campus groups.

Interpretation: The Executive Committee has the authority to interpret this Constitution. In the
event of any ambiguity, or if any issue arises that is not explicitly addressed by this document,
the Executive Committee shall have the discretion to decide on the appropriate course of action
— guided by the spirit of the Constitution and the best interests of the club. Any such
interpretations or interim decisions should be communicated to the membership and, if
necessary, later formalized through a constitutional amendment to ensure clarity moving

forward.

Supremacy of this Constitution: This Constitution, once ratified by the club membership, is the
supreme governing document of UTMCSSA. It supersedes any previous constitutions, bylaws,
or internal regulations of the club that conflict with the terms set forth herein. All members and
executives of UTMCSSA are bound by this Constitution. Any internal rules, guidelines, or

operating procedures that the Executive Committee may establish must not contravene this
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Constitution; if any conflict arises between this Constitution and lower-level rules, this

Constitution shall prevail.
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